CLERK OF THE BOARD OF SUPERVISORS
EXHIBIT/DOCUMENT LOG

MEETING DATE & AGENDA NO. 08/31/2021 #11
STAFF DOCUMENTS (Numerical)

No. Presented by: Description:

1 Staff Power Point Presentation
2

3

4

PUBLIC DOCUMENTS (Alphabetical)
No. Presented by: Description:

N/A
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COUNTY CCE HISTORY

Feb. = Jun. a Sep. 2020-
2019 Y 2019 Q 2019 2021
Develop CCE BOS — 2nd Final Feasibility On hold

options for update on Study Business due to
consideration Feasibility Plan COVID

Public Public BOS approves = New GPs/
workshop - meetings Ordinanceto ~ Review
1st update establish CCE local CCEs

Apr. Ll y Oct. O Apr.

@ Aug.

2019 2019

%2019 2021
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LOCAL CCEs
Clean Energy Alliance (CEA)

» Consists of Cities of Carlsbad, Del Mar and Solana
Beach

* Started serving customers in spring 2021
« Currently serving all customers

San Diego Community Power (SDCP)
» Consists of Cities of San Diego, Chula Vista, La Mesa,
Encinitas and Imperial Beach
e Started serving customers in spring 2021
* Serving 54% now; full launched in spring 2022
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GUIDING PRINCIPLES ANALYSIS
CEA and SDCP Substantially Similar

Social/Environmental, Cost Competitiveness
Prevailing Wages, Equitable Jobs

SDCP Better on Renewable Energy

CEA Better on Limit Gen. Fund Liability
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OTHER ANALYSIS:

No joining fees for either

Both launch County in spring 2023

Offer same pricing as existing customers
- PCIA will be different but not part of CCE pricing

» Both currently slightly cheaper than SDG&E

Repayment of upfront costs:
* $30,000 for SDCP (only if not selected)

* $50,000 for CEA (reimbursed in 3 years)
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4 R

*No staff (consultant led); 4 interim staff

*7% opt out rate (still within projections)

*Minimal reserves when County
launches

ITEMS
AGAINST « A

& SDCP

*Weighted vote - City could overrule
County

\
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NEXT STEPS AFTER
FAVORABLE VOTE

® Sep. 2021 @® Dec. 2021

JPA board will JPA board will vote to
vote to accept accept new
County Implementation plan

b

Staff will update
Implementation
Plan

County customers
served by CCE

H, Fall 2021 Spring 2023
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