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ITEM 23: RECEIVE AN UPDATE ON ADVANCING THE BEHAVIORAL
HEALTH CONTINUUM OF CARE, AUTHORIZE CONSTRUCTION
CONTRACT FOR THE EAST REGION CRISIS STABILIZATION UNIT, AND
RECEIVE THE OPTIMAL CARE PATHWAYS MODEL

Nick Macchione, Agency Director, Health and Human Services Agency
Luke Bergmann, PhD, Director, Behavioral Health Services
Nadia Privara, Assistant Director of Departmental Operations, Behavioral Health Services

September 27, 2022
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ENHANCING SERVICES ACROSS THE
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ENHANCING CARE PATHWAYS

A client-centered, continuous care model that enables clients to receive effective
care in the least restrictive setting, based on their unique needs.

SYSTEM IMPACTS

>>> Meet Social, Environmental and Physical Health
Needs of Clients in the Least Restrictive Setting

>>> Expand Access to Care and Improve Quality

>>> Reduce Average Cost per Bed Day
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ENHANCING CARE PATHWAYS

Optimal Care Pathways Model quantifies the ideal capacity across
each level of care

= Based on an extensive analysis that includes both historical and current
data, assessment of concepts from the Crisis Now model, and meta-
analysis of data from other systems

= Considers the social determinants of health and emphasizes the need for
community-based care to meet larger system challenges
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OPTIMAL CARE PATHWAYS SERVICE

CATEGORIES
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The Behavioral Health Optimal Care Pathways model focuses on
diversion to the least restrictive environment possible
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STRATEGIES TO ACHIEVE A
BALANCED & EQUITABLE SYSTEM

Preservation New Services and  Attention to Equity
Infrastructure Workforce



RECOMMENDATIONS

Recommendation #1: Receive an update on the Behavioral Health Continuum of Care.

Recommendation #2: Find the proposed actions exempt from the California
Environmental Quality Act.

Recommendation #3: Authorize the Director, Department of Purchasing and
Contracting to advertise and award a Construction Manager at Risk contract for the East
Region Crisis Stabilization capital project, and to return to the Board for appropriations
and authority to execute the option for Phase 2 of construction.

Recommendation #4: Designate the Director, Department of General Services as the
County officer responsible for administering the Construction Manager at Risk contract.

Recommendation #5: Authorize the planning and formation of a behavioral health
equity community alliance.

Recommendation #6: Authorize the amendment of the Father 2 Child and Positive
Parenting contracts, extending the term until September 30, 2023.
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