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AGENDA ITEM INFORMATION SHEET 

SUBJECT:
INITIAL INTERIM REPORT AND RECOMMENDATIONS ON DATA-DRIVEN APPROACHES TO PUBLIC 
SAFETY, TREATMENT AND SERVICE EXPANSIONS, AND ADVANCING EQUITY THROUGH 
ALTERNATIVES TO INCARCERATION (DISTRICTS: ALL)

REQUIRES FOUR VOTES:        Yes                No 

WRITTEN DISCLOSURE PER COUNTY CHARTER SECTION 1000.1 REQUIRED 
Yes                No 

✔

✔

PREVIOUS RELEVANT BOARD ACTIONS:
October 19, 2021 (3) - A DATA-DRIVEN APPROACH TO PROTECTING PUBLIC SAFETY, IMPROVING AND 
EXPANDING REHABILITATIVE TREATMENT AND SERVICES, AND ADVANCING EQUITY THROUGH 
ALTERNATIVES TO INCARCERATION: BUILDING ON LESSONS LEARNED DURING THE COVID-19 
PANDEMIC; February 8, 2022 (XX) - PRELIMINARY REPORT AND RECOMMENDATIONS ON DATA-
DRIVEN APPROACHES TO PUBLIC SAFETY, TREATMENT AND SERVICE EXPANSIONS, AND 
ADVANCING EQUITY THROUGH ALTERNATIVES TO INCARCERATION (DISTRICTS: ALL) 

BOARD POLICY APPLICABLE:
B-29: Fees, Grants, Revenue Contracts -- Department Responsibility for Cost Recovery effective date of the contract.  
The requested contract date is May 25, 2022.

BOARD POLICY STATEMENTS:
Waive Board Policy B-29 requirement of docketing Revenue Contracts with the Board at least 60 days prior to the 
effective date of the contract. The full state funding to create new program capacity is available for two years through 
June 30, 2024, under the attached contract with DSH. In the interest of meeting the program goals and implementing  
operational actions to expand the diversion program and eligibility criteria to include individuals who are incompetent 
to stand trial without delay, today's request seeks authority to execute the contract amendment immediately.   

MANDATORY COMPLIANCE:
N/A

ORACLE AWARD NUMBER(S) AND CONTRACT AND/OR REQUISITION NUMBER(S):
552667

OTHER CONCURRENCE(S):
Sheriff's Department  

Probation Department  

District Attorney's Office  

Public Defender's Office  

Health and Human Services Agency 
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INTERNAL REVIEW COMPLETE BY: 

CONTACT PERSON(S): 

858-585-2325

Signature

__________________________________________

Andrea.Pella@sdcounty.ca.gov

619-507-1654
 Name Name  

 Phone Phone  

E-mail

Rachael.Ikeler@sdcounty.ca.gov
E-mail

_____________________________

_______________________________________________ _______________________________________________

_____________________________

__________________________________________
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