AGENDA ITEM INFORMATION SHEET

SUBJECT:
SHERIFF'S REQUEST FOR A SINGLE SOURCE CONTRACT WITH AXON FOR BODY-WORN
CAMERA SYSTEM (DISTRICTS: ALL)

REQUIRES FOUR VOTES: Yes No [/

WRITTEN DISCLOSURE PER COUNTY CHARTER SECTION 1000.1 REQUIRED
Yes No |y

PREVIOUS RELEVANT BOARD ACTIONS:
March 3, 2015 (2) - Sheriff's department request to issue a competitive solicitation for a body-worn camera system,
accessories, and related services.

BOARD POLICY APPLICABLE:
A-87 Competitive Procurement.

BOARD POLICY STATEMENTS:
A-87, Competitive Procurement - Single source procurements of a new contract with Axon Enterprise, Inc. ("Axon")
for body-worn cameras.

Item or Service and Term Period: Procurements of a new contract with Axon for one initial and four option years, and
six one-month options as needed, for body-worn cameras for deployment in all Sheriff's detention facilities.

Benefits to the County of San Diego: Sheriff's staff has been trained and is proficient in using and administering the
Axon system for the Sheriff's Law Enforcement Bureau. This procurement allows for the expansion of the system to all
detention facilities that would also provide those same tangible benefits to the Department: Transparency and
accountability of operations, efficiency and accuracy of evidence for investigation and prosecution, etc.

Justification: The Sheriff's market research of similar equipment and accessories, software system and related services
indicate a new system would not be efficient but costly. Single sourcing to Axon saves the County the significant
investment on the current equipment, software system, training of staff and related services for the integration with
current Sheriff's I'T infrastructure. Replacing the current system would require all new equipment and the re-training of
all staff; therefore, the additional unnecessary costs. Additionally, a new contract with the incumbent would maintain
the standardization and continuity of our operation with minimal risk of disruption.

Fair and Reasonable Pricing: Pricing has been determined through the result of the previous competitive solicitation
and has been renegotiated for even more fair and reasonable, with a discounted pricing for the new agreement.

MANDATORY COMPLIANCE:
N/A

ORACLE AWARD NUMBER(S) AND CONTRACT AND/OR REQUISITION NUMBER(S):
Pending.

OTHER CONCURRENCE(S):
Department of Purchasing and Contracting.
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INTERNAL REVIEW COMPLETE BY: 42{ VF W

Signature

CONTACT PERSON(S):
Digitally signed by Ky, Kevine

,4 : Z/{ ;; , Ky, KeVIne %Zﬁz:0?022.03.0408:33:14

Name Name

(858) 562-9089 (858) 974-2236

Phone Phone
Ashish.Kakkad@SDSheriff.org for Keith.Spears@SDSheriff.org
E-mail E-mail
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