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SUBJECT

..Title

ACTION RELATED TO HOMELESS HOUSING ASSISTANCE AND PREVENTION GRANT PROGRAM (DISTRICTS: ALL)



..Body

OVERVIEW

[bookmark: _Hlk103177378]On July 19, 2021, the Governor signed California Assembly Bill (AB) 140, authorizing the allocation of $1 billion in a third round of funding through the Homeless Housing, Assistance, and Prevention (HHAP) grant program. HHAP is a block grant program that provides local jurisdictions with flexible funding to continue efforts to end and prevent homelessness. The County of San Diego (County) Health and Human Services Agency (HHSA) currently administers HHAP round one and two funding. 



Under AB 140 (Health & Safety Code § 50218.6, et seq.) jurisdictions applying for HHAP round three (HHAP-3) grant funds are required to create a Local Homelessness Action Plan and present it at a regular meeting of the governing board and include opportunity for public comment. This is a new requirement for HHAP-3. In alignment with the County’s Framework on Ending Homelessness (Framework) that the San Diego County Board of Supervisors (Board) approved on November 2, 2021 (4), the County HHSA, Department of Homeless Solutions and Equitable Communities began the development of the County’s Homelessness Solutions Prevention and Action Plan (Plan). The initial draft of the Plan will be submitted with the State application to meet the new HHAP-3 funding requirement. 

On February 8, 2022, (14) the Board authorized the receipt of the initial disbursement of HHAP-3 funds. Today’s action requests the Board to approve acceptance of the final disbursement of HHAP-3 funds and to authorize the Agency Director, Health and Human Services Agency to execute agreements, execute certification forms, prepare, and execute all necessary documents for the submittal, regulatory processing, and implementation of the third round of HHAP grant funds; and authorize a competitive solicitation for Housing Our Youth services. 



Today’s item supports the County’s vision of a just, sustainable, and resilient future for all, specifically those communities and populations in San Diego County that have been historically disadvantaged and demonstrates ongoing commitment to the regional Live Well San Diego vision of healthy, safe, and thriving communities. This item also aligns and supports the Framework by ensuring our most vulnerable community members, including youth experiencing homelessness, have access to housing, care coordination, and connections to healthcare and workforce opportunities.



RECOMMENDATION(S)

CHIEF ADMINISTRATIVE OFFICER

1. Authorize application for and acceptance of the final disbursement of the State of California Interagency Council on Homelessness Homeless Housing, Assistance and Prevention round three grant funding. 

2. [bookmark: _Hlk103085550]Authorize the Agency Director, Health and Human Services Agency, or designee, to execute agreements, execute certification forms, prepare, and execute all necessary documents for the submittal, regulatory processing, and implementation, and take any other actions necessary as required by the State of California for the Homeless Housing, Assistance, and Prevention round three grant funding.

3. [bookmark: _Hlk103085701]In accordance with Section 401, Article XXIII of the County Administrative Code, authorize the Director of the Department of Purchasing and Contracting to issue a competitive solicitation for Housing Our Youth services and upon successful negotiations and determination of a fair and reasonable price, award contracts for an initial term of one year with up to four option years and six additional months if necessary; and to amend the contracts to reflect changes in program, funding or service requirements, subject to the availability of funds and the approval of the Agency Director, Health and Human Services Agency. 



EQUITY IMPACT STATEMENT

The We All Count Point-in-Time Count identifies the number of individuals living on the streets or in emergency shelters on one specific designated day of the year. In the 2020 We All Count Point-in-Time Count, 7,638 individuals were identified as living on the streets or in shelters throughout San Diego County. Of those who were unsheltered, 58% reported having a disability, which includes 37% of the population who reported having a mental health condition. A youth count was conducted, and 659 youth were counted, of those youth 41% reported experiencing homelessness for a year or longer. Unified under a County of One approach, the County of San Diego is dedicated to addressing the root causes of homelessness and providing preventative and supportive services to the most vulnerable residents. The Framework for Ending Homelessness (Framework) outlines the path towards building the capacity to advance the San Diego County of Board of Supervisors’ priority of addressing homelessness. 

 

People of color are disproportionally impacted among those experiencing homelessness, with 27.2% identifying as Black or African American, roughly five times the proportion of African Americans in the region; 3.4% identifying as American Indian or Alaska Native, which is nearly three times the proportion in the region; 2.8% identifying as Asian and 28% identifying as Hispanic. Individuals at-risk of or experiencing homelessness, impacted residents, community partners and other key stakeholders were engaged during the development of the plans outlined in today’s actions, and their feedback was sought and incorporated. 

 

Ensuring racial and social equity in all aspects of homelessness prevention and response is one of the key principles that guide the Framework and all items that fall under its strategic domains. Additionally, securing equitable housing, supports, and funding will assist those who are experiencing homelessness or at-risk of homelessness throughout San Diego County. Therefore, it is anticipated that the recommended actions will provide needed housing and supports to individuals countywide, including youth and those who are disproportionality represented in the homeless system including, justice involved individuals and individuals with a range of health and social needs, as well as Black, Indigenous and People of Color (BIPOC). In general, the incidence of Black, Native Americans, and other persons of color experiencing homelessness mirrors the disparities found at the broader community levels.



FISCAL IMPACT

Funds for this request are included in the Fiscal Year 2022-23 CAO Recommended Operational Plan in the Health and Human Services Agency. If approved, this will result in estimated costs and revenue of $7.0 million in Fiscal Year 2022-23 and costs and revenue of $5.8 million in FY 23-24 for a total of $12.8 million. The funding source is the Homeless Housing Assistance and Prevention Program round three grant. There will be no change in net General Fund cost and no additional staff years.



BUSINESS IMPACT STATEMENT

N/A



..Details

ADVISORY BOARD STATEMENT

N/A



BACKGROUND

On July 31, 2019, the Governor signed California Assembly Bill (AB) 101, authorizing the establishment of the Homeless Housing, Assistance and Prevention (HHAP) grant program, which made $650 million available statewide for a range of purposes to address California’s homelessness crisis, including emergency shelters, navigation centers, rental assistance, operating subsidies, and other innovative housing solutions and services. On February 11, 2020 (8) and June 8, 2021 (6), the San Diego County Board of Supervisors (Board) approved acceptance of round one and round two HHAP funding for approximately $14.6 million. Additionally, on July 19, 2021, the Governor signed AB 140, which established the third round of HHAP funding (HHAP-3). The Board approved acceptance of the initial disbursement of HHAP-3 funds on February 8, 2022 (8).



Under AB 140 (Health & Safety Code § 50218.6, et seq.) jurisdictions applying for HHAP-3 grant funds are required to create a Local Homelessness Action Plan and present it at a regular meeting of the governing board and include opportunity for public comment. Each jurisdiction’s Local Homeless Action Plan shall include: (1) Landscape Analysis of Needs and Demographics; (2) Landscape Analysis of People Being Served; (3) Landscape Analysis of State, Federal and Local Funding; (4) Outcome Goals; and (5) Strategies to Achieve Outcome Goals (Attachment B). 



The County of San Diego (County) identified the need for a strategic approach in addressing homelessness. In alignment with the County’s Framework for Ending Homelessness (Framework) that the Board approved on November 2, 2021 (4), the County HHSA, Department of Homeless Solutions and Equitable Communities (HSEC) began to develop the Homelessness Solutions Prevention and Action Plan (Plan). Homebase, a nationally recognized expert on system redesign, homelessness and capacity building was selected to assist with developing the Plan around the key components of the Framework. The initial draft of the Plan (Attachment A) will be submitted to meet the new HHAP-3 funding requirement. To build upon this initial draft, the consultant will continue to engage external partners and stakeholders to ensure community input is captured in the subsequent more comprehensive versions that are anticipated to be completed by Fall 2022. 



Today’s action requests the Board to approve acceptance of the final disbursement of HHAP-3 grant funds and to authorize the Agency Director, Health and Human Services Agency; to execute all necessary documents for the submittal, regulatory processing, and implementation the third round of HHAP grant funds.



Utilization of HHAP-3 Funding



HHAP-3 funds will be used to fund a variety of programming aimed at reducing homelessness. Each of these efforts are discussed in greater detail below.



Housing Our Youth

The HHAP-3 grant funds include a statutory requirement for each applicant to spend at least 10% of the funding to address youth homelessness. In alignment with this requirement, the County has utilized HHAP round one and two to fund Housing Our Youth (HOY) to support homelessness prevention and intervention activities for youth and young adults. 



HOY is a youth-centered, fully integrated care coordination program that was designed to provide youth experiencing homelessness with immediate housing and wraparound support grounded in positive youth development principles, with the goal of permanent housing placement. HOY services include housing, peer support, care coordination, service navigation, transportation, childcare, employment services, education assistance, tenant support, and other supportive services as needed to help youth remain stably housed and prepared for self-sufficiency. 



The HOY program began serving youth and young adults in February 2021 with the goal of permanently housing a total of 100 youth and young adults. The program has demonstrated tremendous success by serving 267 youth and young adults, and permanently housing 108 youth and young adults as of March 2022, exceeding its two-year goal in just over a year. The initial two-year pilot program will end in November 2022. 

[bookmark: _Hlk103089083]

In order to meet HHAP-3 funding requirements, today’s action requests the Board to authorize a competitive solicitation for HOY. If approved, this will allow continuation and expansion of HOY, which otherwise would end in November 2022.



Community Harm Reduction Team (C-HRT) 

The County collaborated with the City of San Diego to deepen partnerships regarding the vital behavioral health support and shelter for people experiencing homelessness. Through this collaboration, the Community Harm Reduction Team (C-HRT) was identified as a critical effort to support with HHAP-3 funding. The C-HRT team was launched on December 15, 2021 and includes harm reduction focused outreach and engagement in the Midway and East Village areas of San Diego. The purpose is to connect individuals within San Diego, who are suffering from substance use conditions and co-occurring mental health issues and who are experiencing homelessness, to interim shelter options, case management, system navigation, permanent housing, and behavioral health services. 



Community Harm Reduction Safe Haven (C-HRT Safe Haven)

C-HRT Safe Haven is part of the continuum of harm reduction strategy and includes the expansion of short-term and bridge housing through the addition of Safe Haven housing capacity. Safe Havens provide transitional housing designed around key harm reduction principles, including lowest barrier accessibility, variable lengths of stay, and navigation to permanent housing. This is a collaborative effort with City of San Diego in ongoing efforts to address homelessness and deepen partnerships regarding vital behavioral health support. 



Department of General Services (DGS) Consultant - Evaluation of Potential Emergency Housing Sites

The County has retained a consultant familiar with the development of shelter sites to further evaluate each viable location. The consultant’s evaluation includes conducting due diligence on environmental, land use and preparation of project development plans for each potential shelter site. 

 

This item supports the County’s vision of a just, sustainable, and resilient future for all, specifically those communities and populations in San Diego County that have been historically disadvantaged and demonstrates our ongoing commitment to the regional Live Well San Diego vision of healthy, safe, and thriving communities. This item also aligns and supports the Framework by ensuring our most vulnerable community members, including youth experiencing homelessness, have access to housing, care coordination, and connections to healthcare and workforce opportunities.













































LINKAGE TO THE COUNTY OF SAN DIEGO STRATEGIC PLAN

Today’s actions support the County of San Diego’s 2022-2027 Strategic Plan initiatives of Sustainability, Equity, and Community, by ensuring resiliency through adding capacity to respond to immediate needs for individuals and families, creating initiatives that reduce and eliminate poverty by promoting economic opportunity; creating programs that value health, and housing; and by improving the quality of life for individuals experiencing or at-risk of experiencing homelessness through increased availability of services and resources. 

Respectfully submitted,

[image: ]

HELEN N. ROBBINS-MEYER

Chief Administrative Officer
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WRITTEN DISCLOSURE PER COUNTY CHARTER SECTION 1000.1 REQUIRED
Yes No | ¢/

PREVIOUS RELEVANT BOARD ACTIONS:

February 11, 2020 (8), Authorization to apply for Homeless Housing, Assistance and Prevention Program grant funds,
approval to receive awarded funds, and authorization to apply for future funding opportunities related to addressing
homelessness; May 19, 2020 (8), Proposed Change to Application for Homeless Housing, Assistance and Prevention
Program Grant Funds; June 2, 2020 (5), Establishing the Housing our Youth Pilot Program in San Diego County; June
8, 2021 (6), Authorize Competitive Solicitations for the Community Care Coordination Straight to Home Program,
Approval to Receive Awarded Funds, and Authorization to Apply for and Accept Future Funding Opportunities
Related to Addressing Homelessness; November 2, 2021 (4), Adopted the Framework for Ending Homelessness;
February 8, 2022 (14) Receive an Update on and Approve Actions Related to Compassionate Emergency Solutions and
Pathways to Housing for People Experiencing Homelessness.

BOARD POLICIES APPLICABLE:
A-128 - Comprehensive Homeless Policy
B-29 - Fees, Grants, Revenue Contracts

BOARD POLICY STATEMENTS:
N/A
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N/A
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ATTACHMENT A

Our Phased Plan

County governments have more complex and interconnected roles in preventing and ending
homelessness than any other entity. Addressing homelessness at the time someone is experiencing a
housing crisis is more expensive and less effective than working upstream which involves approaches to
service provision that reduce risk factors. Properly oriented, counties can work with cities and other
partners to prevent homelessness early on and move away from managing crises.

Phased Homeless Solutions and Prevention Action Plan (Plan)

The process to complete the final Homeless Solutions and Prevention Action Plan (Plan) will be through
three distinct phases in order to both meet the State requirements and to utilize the information
provided by County of San Diego (County) departments to support identification of service gaps and
strategies and to be able to engage a broad range of stakeholders.

ePhase One coincides with the specific requirements of Assembly Bill 140 for the Homeless
Housing, Assistance, and Prevention (HHAP) grant program round three (HHAP-3). The data for
this Plan was coordinated with the Regional Task Force on Homelessness (RTFH), the City of San

Phase One - Local Diego, and the Sate of California and utilizes available data from the local Homeless Management

H0m8|esslness Gl Information System (HMIS).
an

*Phase Two will add supplemental data to the information collected in Phase One for the
completion of a Comprehensive Needs Assessment in Summer 2022. Supplemental data is being
collected enterprise wide and will provide a lens that is more specific to the business and
responsibilities of the County. This phase also includes activites to reach out across the enterprise,

Phase Two - s . )
S to people with lived experience and to community partners to ensure broad engagement,

Comprehensive Needs o= -
Assessment participation and involvement.

ePhase Three will be the final and completed Homeless Solutions and Prevention Action Plan that is

. aligned with the Framework For Ending Homelessness.
Phase Three - Final

Homeless Solutions and
Prevention Action Plan

Phase One — Local Homelessness Action Plan

Phase One of the Plan focuses on the current needs and short-term actions the County can take in
response to addressing homelessness. It aligns with the specific requirements of Assembly Bill 140 and
the HHAP-3 funding , which includes: (1) Landscape Analysis of Needs and Demographics; (2) Landscape
Analysis of People Being Served; (3) Landscape Analysis of State, Federal and Local Funding; (4) Outcome

County of San Diego Homeless Solutions and Prevention Action Plan
Phase One — Homelessness Action Plan, May 2022





ATTACHMENT A

Goals; and (5) Strategies to Achieve Outcome Goals. The strategies focus on moving people experiencing
homelessness off the street and connecting them to shelter and/or permanent housing.

In addition, Phase One of the Plan is intended to serve as a foundation for a more comprehensive needs
assessment and sets the baseline for a more robust upstream response by identifying preliminary
coordination efforts, partnerships, outcome goals and strategies needed to build a system-based
approach to preventing and ending homelessness. The Plan is a living document that will change and be
updated to reflect new conditions. We have seen during the pandemic that circumstances can change
quickly, and we must be able to adapt while continuing to act.

Phase Two of this Plan will focus on the completion of a comprehensive needs assessment. Phase Two
will build on the information presented in Phase One through mixed methods data analysis and
comprehensive feedback from key stakeholders across the County enterprise, the RTFH, and existing
plans within other County jurisdictions. The purpose of this assessment is to help identify gaps and needs
across the strategic domains in the County’s the Framework for Ending Homelessness (see page 6). This
will allow recommended changes to further cross-system and cross-sector efforts to develop homeless
solutions. While the local landscape analysis in Phase One focuses on understanding regional data on
homelessness in the crisis response system, Phase Two will expand on Phase One and bolster the
understanding of regional homelessness data by analyzing County specific data across the County
enterprise for people at risk of or experiencing homelessness. The goal of Phase Two is to determine
how County departments can have the most impact in responding to homelessness.

Phase Three of the Plan will focus on the robust and interconnected infrastructure of the County
government which includes: behavioral health, physical health, criminal justice, housing, and social
services, together with health plans, our local Continuum of Care, cities, service providers and the people
in our communities. Homes end homelessness, but poverty, racism, lack of opportunity and violence —
together with insufficient supply of affordable housing — all cause or exacerbate it. A coordinated plan
that includes upstream responses to address these interconnected challenges is at the center of Phase
Three. Planned for release in Fall 2022, the third phase of this Plan acknowledges that an ounce of
prevention is worth a pound of cure through a focus on upstream strategies and responses.

County of San Diego Homeless Solutions and Prevention Action Plan
Phase One — Homelessness Action Plan, May 2022





ATTACHMENT A

Foundational Concepts & Frameworks

Several foundational concepts and frameworks, described below, will inform the overall Plan.

Live Well San Diego

The County Health and Human Service Agency (HHSA), supports the Live Well San Diego vision of building
better health, living safely and thriving. Live Well San Diego, developed by the County, is a
comprehensive, innovative regional vision that combines the efforts of partners inside and outside
County government to help all residents be healthy, safe, and thriving.

e Building Better Health focuses on improving the health of residents and supporting healthy
choices.

e Living Safely seeks to ensure residents are protected from crime and abuse, neighborhoods are
safe, and communities are resilient to disasters and emergencies.

e Thriving focuses on promoting a region in which residents can enjoy the highest quality of life.

The Plan aligns with Live Well San Diego’s vision.

Framework for Ending Homelessness

Over the last several years, the County of San Diego Board of Supervisors (Board) has demonstrated their
commitment to housing and supportive services that address the needs of people experiencing or who
are at-risk of homelessness.

The Board adopted the Framework for Ending Homelessness (Framework) to operationalize the Board’s
guiding principles on homelessness that align the existing and future work throughout the region with
the goal of ending homelessness. The Framework demonstrates the County’s commitment to moving
from a focus on crisis management to a focus on housing solutions.

The Framework is anchored in five strategic domains: (1) Root Cause and Upstream Prevention, (2)
Diversion and Mitigation, (3) Services, Treatment and Outreach, (4) Emergency/Interim Housing and
Resources, (5) Permanent Housing and Support. These five strategic domains represent the continuum
of opportunities to end homelessness by preventing it when possible and reducing the length of time
experienced by strengthening ways to remain housed. More detail regarding the strategic domains is
outlined in Phase One of the plan below.

Additionally, each of the five strategic domains is driven by five key drivers that guide the County’s
approach: That services be person-centered; our work uses data for decision-making; we practice and
value regional collaboration; we strive for sustainability both in programming and for the people we
serve; and we address disparities by keeping equity at the forefront of our work.

All parts of this phased Plan are structured around the five strategic domains established by the County’s
Framework.

County of San Diego Homeless Solutions and Prevention Action Plan
Phase One — Homelessness Action Plan, May 2022
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County of San Diego

Framework for Ending Homelessness

KEY DRIVERS

Person-Centered m Collaboration Sustainability Equity >
oOo

o_O

X -

DIVERSION AND Short-term rent and housing search assistance
MITIGATION Mediation and legal assistance
Creating alternatives to incarceration
SERVICES, TREATMENT Street outreach and harm reduction
AND OUTREACH Clinic.al and s?cial supPort services
Housing service coordination
EMERGENCY/INTERIM Assessment and coordination sites
HOUSING AND Housing navigation and transitional housing
RESOURCES Housing vouchers
PERMANENT HOUSING Affordable, subsidized housing
AND SUPPORT Ongoing physical and behavioral health support
Linkages to healthcare

County of San Diego

LIVE WELL
SAN DIEGO

LIVEWELLSD.ORG
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Population Health and Healthcare

True cross-sector planning to address homelessness necessitates a deeper focus on population health.
The nature of addressing complex housing needs for those with physical or behavioral health needs, for
example, requires deeper information sharing and early, consistent integration. The system learned two
critical lessons during the pandemic that also inform our work: (1) Chronic disease and disability are
dramatically more prevalent among persons experiencing homelessness than the public at large, and (2)
There is a connection between infectious diseases and development of these chronic conditions.
Transforming how we think about population health will improve our ability to end the dual housing and
health crisis experienced by people experiencing homelessness and help them thrive. The County is
addressing the nexus of housing and healthcare though the San Diego Advancing and Innovating in Medi-
Cal (SD AIM) initiative bringing together strategic healthcare partners to reach people and provide them
with needed support and treatment. SD AIM presents a new opportunity with long-term sustainability
for supports that can assist people with significant health issues retain a home. It also offers an
opportunity to break down silos between the health, homeless response and housing sectors and an
opportunity to bring prevention further into the strategies for solutions.

County of San Diego Homeless Solutions and Prevention Action Plan
Phase One — Homelessness Action Plan, May 2022
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County of San Diego Homeless Solutions and Prevention
Action Plan: Phase One

Phase One of the Plan focuses on understanding current need and action to address that need. For this
initial phase, the County is using the required State data and template for the HHAP-3 application due
June 30, 2022. The State template has five tables that provide data for: (1) Landscape Analysis of Needs
and Demographics; (2) Landscape Analysis of People Being Served; (3) Landscape Analysis of State,
Federal and Local Funding; (4) Outcome Goals; and (5) Strategies to Achieve Outcome Goals .All parts of
Phase One align with the Framework'’s strategic domains.

Photo by Alvaro Reyes on Unsplash
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Local Homeless Action Plan Template

Local Landscape Analysis of Need and People Served

The County, in partnership with the RTFH and the City of San Diego, has completed a local landscape
analysis that assessed:

e Need: The current number of people experiencing homelessness and existing programs and
funding that address homelessness in San Diego County.

e People Served: The number of individuals and families served in San Diego County (including the
unincorporated areas), including demographic information, intervention types and demographic
subpopulations to assist with identifying the number that are underserved relative to the
proportion of individuals experiencing homelessness.

e Funding: The County has identified funds currently being used and budgeted to be used, to
provide housing and homeless-related services to persons experiencing homelessness or at
imminent risk of homelessness. It also identifies how this funding serves subpopulations, and
types of interventions funded.

Please see Attachment B for more detailed information regarding the landscape of need, people being
served, and funding in San Diego County.

Next Steps: Phase Two: Comprehensive Needs Assessment

In December 2021, County, HHSA, Department of Homeless Solutions and Equitable Communities’ Office
of Homeless Solutions (HSEC-OHS) contracted with Homebase — a nationally-recognized technical
assistance provider —through a competitive procurement, regarding integrated issues related to housing
and homelessness and to assess homelessness and housing needs in San Diego County. The purpose of
this assessment is to help identify opportunities across strategic domains and recommend changes to
further homelessness solutions. Phase Two of the Plan will focus on completion of a comprehensive
needs assessment that includes enterprise-wide data and will build on the information presented in the
Phase One Plan.

Landscape Analysis of Funding

The County has identified funds currently being used and budgeted to be used, to provide housing and
homeless-related services to persons experiencing homelessness or at imminent risk of homelessness.
It also identifies how this funding serves subpopulations, and types of interventions funded.

Please see Attachment B Outcome Goals and Strategies

This section of the Plan outcomes is required by the State as part of the HHAP-3 application. The
measures around which the outcome goals and strategies are built are the six federal Housing and Urban
Development System Performance Measures that San Diego and other communities across the nation
are being held to and measured against, as defined below:

County of San Diego Homeless Solutions and Prevention Action Plan
Phase One — Homelessness Action Plan, May 2022
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5. Reducing the number

4. Reducing the length of  of persons who return to 6. Increasing successful
time persons remain homelessness after placements from street
homeless. exiting homelessness to outreach.

permanent housing.

Developing measurable outcomes involves a coordinated effort using the regional HMIS data, state
homeless data, and local county data sources and analysis. Measurable outcomes are based on changing
and evolving data estimates and will need to be revisited and revised both as the phases of the Plan
evolve and over time. Due to timing constraints regarding availability of data and the State timeline, the
outcome goals in this plan are preliminary and will evolve during subsequent phases. The State of
California Interagency Council on Homelessness has released the baseline data for outcome goals, which
provides the initial basis for our planning. Future work will include committed, integrated work around
data and will include coordination with partners.

Strategies for Achieving Outcome Goals

Within the context of the Framework, the County developed the following strategies that will be
implemented to meet the outcome goals identified above. As we move forward with the phases of the
Plan the strategies will be refined.

These strategies align with the emerging needs and gaps from the initial needs assessment for the
County. The following strategies will be updated during Phases Two and Three of the Plan as part of the
County’s comprehensive assessment of needs and upstream action planning processes.

5 Root Cause & Upstream Prevention

mol

The robust, interconnected nature of the County makes it uniquely positioned to identify and respond
to the upstream factors that can lead to and exacerbate — or prevent — homelessness. The County’s
efforts will follow the lead of the Board in its updated Comprehensive Homeless Policy A-128 by adding
the Social Determinants of Health (the conditions in which people are born, grow, live, work and age) to
prevention work.

Upstream interventions involve approaches with the potential to affect the large populations that
County departments and community services providers interact with daily. Finding ways to align diverse

County of San Diego Homeless Solutions and Prevention Action Plan
Phase One — Homelessness Action Plan, May 2022
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sectors with housing stability outcomes and provide social, economic, environmental, and equitable
interventions to vulnerable people before they fall into homelessness is crucial for reducing inflow into
the homeless response system. This includes strong, early childhood supports and family strengthening,
reducing poverty, and ensuring access to tools that help community members thrive. Focusing on an
asset-based framework for upstream work to help people thrive is critical. Use of data to identify the
risk factors early on is an essential part of our work.

Phase Three of this Plan will expand on the County’s commitment to preventing homelessness through
upstream responses, designed to address the County’s role in confronting the interconnected challenges
that systemically cause and exacerbate homelessness, and those that can prevent it. Addressing poverty
and ensuring household stabilization and enrichment through employment programs and income
support services, along with access to basic social services and community empowerment activities.

When homelessness is not able to be prevented upstream, there is still an opportunity to intervene and
provide housing stability for people who are on the brink of homelessness. Departments across the
County interact with people who are facing housing instability and the risk of homelessness, although
this may not be their primary reason for engagement in services. It is important for County departments
and programs across sectors to be able to identify people who need housing assistance and to be
equipped to intervene while the housing crisis can be resolved.

Diversion and mitigation efforts require coordination to mobilize County resources quickly and
effectively, which may include short-term rental assistance, mediation, housing search and connections,
legal assistance, and creating alternatives to incarceration for people experiencing homelessness.
Diversion and mitigation also involve integrating homeless prevention and response into other systems,
including schools, the justice system, and physical, and behavioral health facilities.

Phase Three of this Plan will further address the cross-sector interventions and coordination needed to
effectively divert people from experiencing homelessness and mitigate the impact of housing instability
as it occurs.

The County plays a crucial role in ensuring that services, treatment, and outreach for people experiencing
homelessness reach throughout the entire county, including rural and unincorporated areas. The County
offers a wide array of services and treatment options that address the comprehensive needs of people
experiencing homelessness, provided by over a dozen County departments, that each have their own
specialized resources.
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Services and treatment include the needed intersection of the County’s behavioral health, healthcare,
housing, and homelessness systems working together to create collaborative and multi-disciplinary
interventions that provide person-centered resources and services. Street outreach and case
management are being significantly expanded in partnership with 18 local jurisdictions and offer
important engagement points for people in unsheltered situations to access services and treatment, and
a starting point for the journey to permanent housing and support.

The County is uniquely structured and resourced to ensure that homeless services, treatment, and
outreach are robust and aligned across the region, maximizing countywide efforts to prevent and end
homelessness.

Phase Three of this Plan will provide greater detail about the ways in which the County can expand and
effectively mobilize its homeless services, treatment options and outreach efforts.

Homelessness is an emergency, and as such, often requires emergency or interim housing and resources
before a person can exit to safe, stable, and permanent housing. Interventions for emergency and
interim housing should include assessment of a person’s needs, wants and barriers to housing,
supportive services coordination, shelter, safe parking, sleeping spaces, transitional and temporary
housing, housing subsidy vouchers and housing navigation.

The County must help identify and fill the gaps that exist in providing low-barrier emergency housing
options at the local and regional levels. This will involve coordination with various County departments,
local jurisdictions, and people with lived experience to plan for the development of new sites. It will also
require the exploration of innovative approaches and utilization of space in order to meet the significant
emergency response needs identified across the County. The County has embarked on a variety of
compassionate emergency housing solutions, which range from hotel vouchers and safe parking to
sleeping cabins, harm reduction interventions and housing, joint ventures with city jurisdictions and
other innovative approaches to ensure those experiencing homelessness have a choice that meets their
needs.

Phase Two of this Plan will outline the County’s planned homeless emergency response efforts, which
will include mapping emergency resources and housing needs across the County and identifying where
County resources are uniquely suited to help fill these gaps, in coordination with nonprofit and other
governmental partners.
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Permanent Housing and Support

The goal of housing affordability is anchored in ensuring that housing is accessible to individuals and
households at allincome levels, with a focus on households earning less than 30% of area median income
that are considered extremely low-income.

The County must work with cities and other partners to address a variety of types of housing that match
the current and future needs of people experiencing homelessness. The County is leveraging a variety of
State and federal funding sources to create new affordable units and currently is funding 890 units
currently under construction and 1,675 units in the planning pipeline that will serve low-income families,
veterans, seniors, and people with Serious Mental lliness.

In Phase Three of this Plan, it will be clear that as the County’s prevention efforts increase, the ability to
convert specialty housing supply intended for crisis needs into more long-term uses will be part of the
long-term strategy for housing supply.

Equity Impact Statement

Local Equity Context

The RTFH We All Count Point-in-Time Count identifies the number of individuals living on the streets or
in emergency shelters on one specific designated day of the year. In the 2020 We All Count Point-in-Time
Count, 7,638 individuals were identified as living on the streets or in shelters throughout the county. Of
those who were unsheltered, 58% reported having a disability, which includes 37% of the population
who reported having a mental health condition. A youth count was conducted, and 659 youth were
counted. Of those youth, 41% reported experiencing homelessness for a year or longer. Unified under a
County of One approach, the County is dedicated to addressing the root causes of homelessness and
providing preventative and supportive services to the most vulnerable residents.

People of color are disproportionally impacted among those experiencing homelessness, with 27.2%
identifying as Black or African American, roughly five times the proportion of African Americans in the
region; 3.4% identifying as American Indian or Alaska Native, which is nearly three times the proportion
in the region; 2.8% identifying as Asian; and 28% Hispanic. In general, the incidence of Black, Native
Americans and other persons of color experiencing homelessness mirrors the disparities found at the
broader community levels.

Commitment to Racial and Social Equity

Ensuring racial and social equity in all aspects of homelessness prevention and response is one of the
key principles that guide the Framework and all items that fall under the strategic domains. Additionally,
securing equitable housing, supports and funding will assist those who are experiencing homelessness
or at-risk of homelessness throughout San Diego County. The recommended actions in Phase One of
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the Plan, and the upcoming Phases, will provide needed housing and support to individuals countywide,
including youth and those who are disproportionality represented in the homeless system; justice
involved individuals; individuals with a range of health and social needs; as well as Black, Indigenous and
People of Color (BIPOC). This Plan also lays the groundwork for establishing measurable outcome goals
and strategies to track progress on meeting these needs, which will be refined and expanded upon in
upcoming Plan Phases.

Next Steps

Comprehensive Needs Assessment

HSEC-OHS is working with Homebase to continue the comprehensive needs assessment as part of the
Plan. The comprehensive needs assessment will build on the information in the Phase One and will
include mapping; system modeling for upstream prevention; and an assessment of needs based on a
review of community plans, guidance documents, stakeholder interviews, focus groups, and surveys.

Including Upstream Prevention

HSEC-OHS will continue to work closely with Homebase throughout 2022 to develop upstream responses
as part of the Plan, which will build on and support the ongoing items laid out in the Phase One of the
Plan. These upstream response strategies will detail specific strategies and action steps across the five
strategic domains and five key drivers of the Framework, that the County will take in order to effectively
make homelessness rare, brief, and non-recurring for all people in San Diego County, across all regions
and unincorporated areas.

The Plan will detail cross-systems partnerships and system-based approaches to preventing
homelessness upstream, with a focus on social determinants of health, racial and health inequities and
disparities, community and family violence prevention, and long-term housing supply sustainability.

Data-Driven Decision-Making

There are critical opportunities for data quality improvements and better sharing that can enable more
effective interventions for both prevention and action once a person is experiencing homelessness. Key
examples for improvement include:

e Mechanisms for longitudinal data collection;

e Aligning definitions across sectors to maximize funding streams;

e Shared analytics and outcome goals to improve program design and reporting; and,

e Coordinating care and data sharing between homeless services, health services, child welfare,
justice system partners, and other partners in preventing and ending homelessness.

The Plan will incorporate strategies for data quality improvements, sharing, and outcomes and will
establish a commitment to outcomes reporting on an ongoing and annual basis.
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Conclusion

The information in Phase One of the Plan is not intended to represent a comprehensive set of strategies
for preventing and ending homelessness in the County. Rather, this Plan represents a starting point and
a groundwork for the County’s continued planning and commitment to identifying local needs and
developing comprehensive goals, strategies, and partnerships to effectively respond to homelessness
countywide. The Framework will be the guide that frames the final plan.

County of San Diego Homeless Solutions and Prevention Action Plan 14

Phase One — Homelessness Action Plan, May 2022










Population and Living Situations

Table 1. Landscape Analysis of Needs and Demographics
People Experiencing Source and
Homelessness Date Timeframe of Data

ATTACHMENT B

Note About the Data Source from CoC

TOTAL # OF PEOPLE EXPERIENCING HOMELESSNESS 7638 PIT 2020

# of People Who are Sheltered (ES, TH, SH) 3667 PIT 2020

# of People Who are Unsheltered 3971 PIT 2020
# of Households without Children 29090 HMIS 07/01/2020 - 06/30/2021
# of Households with At Least 1 Adult & 1 Child 2811 HMIS 07/01/2020 - 06/30/2021
# of Households with Only Children 518 HMIS 07/01/2020 - 06/30/2021

Sub-Populations and Other Characteristics
# of Adults Who are Experiencing Chronic Homelessness 9834 HDIS 07/01/2020 - 06/30/2021 ___|Adult and Head of Household Count
# of Adults Who are Experiencing Significant Mental lliness 11502 HDIS 07/01/2020 - 06/30/2021 People count of Mental Health Condition not SMI
# of Adults Who are Experiencing Substance Abuse Disorders 1830 HDIS 07/01/2020 - 06/30/2021 ___|People count of Substance Abuse Problem
# of Adults Who are Veterans 4681 HDIS 07/01/2020 - 06/30/2021
# of Adults with HIVIAIDS 964 HDIS 07/01/2020 - 06/30/2021 People count
# of Adults Who are Survivors of Domestic Violence 5748 HDIS 07/01/2020 - 06/30/2021 People count
# of Unaccompanied Youth (under 25) 3065 HMIS 07/01/2020 - 06/30/2021
# of Parenting Youth (under 25) 301 HMIS 07/01/2020 - 06/30/2021
# of People Who are Children of Parenting Youth 508 HMIS 07/01/2020 - 06/30/2021
Gender Demographics

# of Women/Girls 14880 HDIS 07/01/2020 - 06/30/2021
# of Men/Boys 22866 HDIS 07/01/2020 - 06/30/2021
# of People Who are Transgender 169 HDIS 07/01/2020 - 06/30/2021
# of People Who are Gender Non-Conforming 78 HDIS 07/01/2020 - 06/30/2021
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Table 1. Landscape Analysis of Needs and Demographics
People Experiencing Source and

Homelessness Date Timeframe of Data NRIED SRS REIE SEUED ol (e

Ethnicity and Race Demographics

# of People Who are Hispanic/Latino 11809 HDIS 07/01/2020 - 06/30/2021

# of People Who are Non-Hispanic/Non-Latino 24451 HDIS 07/01/2020 - 06/30/2021

# of People Who are Black or African American 8993 HDIS 07/01/2020 - 06/30/2021

# of People Who are Asian 810 HDIS 07/01/2020 - 06/30/2021

# of People Who are American Indian or Alaska Native 712 HDIS 07/01/2020 - 06/30/2021

# of People Who are Native Hawaiian or Other Pacific Islander 468 HDIS 07/01/2020 - 06/30/2021
# of People Who are White 23454 HDIS 07/01/2020 - 06/30/2021

# of People Who are Multiple Races 1344 HDIS 07/01/2020 - 06/30/2021






Diversion

Table 2. Landscape Analysis of People Being Served
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Diversion

Permanent . L. Intermin Housing . Homelessness Outreach and R Note About
. Rapid Transitional Services . Permanent | Permanent . Source(s) and Services and
Supportive ) . or Emergency Prevention Engagement . ) Day Safe Services ) Coordinated X X the Data
) Rehousing Housing and ) ) Housing with Housing - Other Timeframe of Assistance
Housing (RRH) (TH) Shelter Assistance Services & Services Services Shelter Haven Only Housing only Entry Data (DIV) Data Source from
|
PSH IH/E Assi: HP, R CoC
(PSH) [(LVA)] (DIV)* ssistance (HP) (0/R) Source (o]
Household
Composition
# of Households HDIS 07/01/2020 HMIS
without Children 3318 2244 1853 9308 932 1028 10742 948 6472 91 9256 12 5693 67 06/30/2021 07/01/2020 -
06/30/2021
# of Households HMIS
HDIS 07/01/2020
with At Least 1 307 765 195 975 111 393 198 20 1 0 511 0 313 0 06/34)/2{)21 07/01/2020 -
Adult & 1 Child 06/30/2021
# of Households HDIS 07/01/2020 HMIS
with Only Children 1 18 10 141 12 124 213 1 6 0 86 0 13 0 06/30/2021 07/01/2020 -
v 06/30/2021
Sub-Populations
and Other
Characteristics
# of Adults Who are HMIS Adult and
E ienci HDIS 07/01/2020 Head of
XPErencing| - 4¢3 842 413 2803 337 18 3106 385 1587 | 56 2806 6 2087 18 101/ 07/01/2020 - eado
Chronic -06/30/2021 Household
06/30/2021
Homelessness Count
# of Adults Who are HMIS Pe()(;;:\l/le;(;;nt
E: ienci HDIS 07/01/2020
Sieni ﬁ:ap:t"',;';::agl 1748 589 881 2667 413 300 3754 472 550 79 3960 6 2899 2 0 /32 /2{)2 L | 07/01/2020- | Health
8 06/30/2021 | Condition not
lliness
SMI
# of Adults Who are HMIS People count
E ienci HDIS 07/01/2020 f Subst:
Xperiencingl - 5g 59 320 482 208 12 606 49 52 6 374 0 354 5 101/ 07/01/2020 - | O >uPstance
Substance Abuse -06/30/2021 Abuse
. 06/30/2021
Disorders Problem
# of Adults Who are HDIS 07/01/2020 HMIS
Veterans 1240 1309 665 860 50 341 691 213 574 47 1630 2 654 1 06/30/2021 07/01/2020 -
06/30/2021
# of Adults with HDIS 07/01/2020 HMIS
285 28 162 275 27 20 147 20 18 0 283 0 124 2 - | Peopl t
HIV/AIDS -06/30/2021 07/01/2020 eople coun
06/30/2021
# of Adults Who are HMIS
HDIS 07/01/2020
Survivors of 609 602 318 1685 175 216 1367 123 537 18 1972 4 1463 11 06/34)/2{)21 07/01/2020 - | People count
Domestic Violence 06/30/2021
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Diversion

Gender
Demographics

Permanent . L. Intermin Housing . Homelessness Outreach and R Note About
. GETIL Transitional Services ) Permanent . Permanent . Source(s) and Services and
Supportive ) . or Emergency Prevention Engagement . ) Day Safe Services ) Coordinated X X the Data
) Rehousing Housing and ) ) Housing with Housing - Other Timeframe of Assistance
Housing (RRH) (TH) Shelter Assistance Services & Services Services Shelter Haven Only Housing only Entry Data (DIV) Data Source from
|
PSH IH/E Assi: HP, R CoC
(PSH) [(LVA)] (DIV)* ssistance (HP) (0/R) Source o]
#of HMIS HMIS
Unaccompanied 96 330 354 806 281 262 903 80 510 1 1335 0 590 3 07/01/2020 - 07/01/2020 -
Youth (under 25) 06/30/2021 06/30/2021
# of Parentin, HMIS HMIS
Vouth (under ng) 28 150 39 88 14 23 11 10 2 0 119 0 54 0 07/01/2020 - 07/01/2020 -
06/30/2021 06/30/2021
# of People Who HMIS HMIS
are Children of 45 190 51 114 15 28 9 10 1 0 144 0 57 0 07/01/2020 - 07/01/2020 -
Parenting Youth 06/30/2021 06/30/2021

Ethnicity and Race

Demographics

HMIS
HDIS 07/01/2020
# of Women/Girls 1729 2127 803 4977 467 1498 3917 371 1999 25 4360 12 2774 27 06/34)/2{)21 07/01/2020 -
06/30/2021
HMIS
HDIS 07/01/2020
# of Men/Boys 2737 2757 1710 7533 566 1168 7315 643 4435 65 6617 0 3995 39 06/3{)/2{)21 07/01/2020 -
06/30/2021
# of People Who HDIS 07/01/2020 HMIS
are Tranr; ender 28 21 12 41 11 10 49 6 28 0 69 0 36 0 06/30/2021 07/01/2020 -
g 06/30/2021
# of People Who HMIS
HDIS 07/01/2020
are Gender Non- 6 4 8 33 6 7 15 2 10 1 37 0 21 1 06/34)/2{)21 07/01/2020 -
Conforming 06/30/2021

HMIS
# of People Wh HDIS 07/01/2020
e Hois ::i’: /ELatinZ 1104 1584 786 4233 301 1047 2876 253 1813 15 3298 4 2085 23 o /3{) /2{)2 L | 07/01/2020-
P 06/30/2021
e Peo::: mo HDIS 07/01/2020 HMIS
o 3379 3261 1728 7932 719 1571 7378 755 4607 | 75 7567 8 4633 44 07/01/2020 -
Hispanic/Non- - 06/30/2021
N 06/30/2021
Latino
# of People Who HMIS
HDIS 07/01/2020
are Black or African| 1273 1665 637 2785 292 711 2350 260 1743 15 2907 2 1672 15 o /3{) /2{)2 L | 07/01/2020-
American 06/30/2021
# of People Who HDIS 07/01/2020 HMIS
a':e Ju 87 88 45 366 19 62 172 20 119 1 204 0 140 2 06/30/2021 | 07/01/2020-
06/30/2021
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Table 2. Landscape Analysis of People Being Served

. . Diversion Diversion
Permanent . L. Intermin Housing ) Homelessness Outreach and X Note About
. GETIL Transitional Services B Permanent . Permanent . Source(s) and Services and
Supportive ) . or Emergency Prevention Engagement . . Day Safe Services ) Coordinated X X the Data
) Rehousing Housing and . ) Housing with Housing - Other Timeframe of Assistance
Housing (RRH) (TH) Shelter Assistance Services & Services Services Shelter Haven Only Housing only Entry Data (DIV) Data Source from
PSH IH / ES Assistance (HP, O/R] CoC
(PSH) (1H/ES) oiv)e (HP)  (O/R) source
# of People Wh HMIS
o feop e / o HDIS 07/01/2020
are American Indian 77 83 37 263 17 31 226 21 162 1 217 0 148 2 06/30/2021 07/01/2020 -
or Alaska Native 06/30/2021
# of People Who HMIS
Native Hawaii HDIS 07/01/2020
are :r g’:hef‘;v:;'i?i: 66 53 23 179 7 37 114 17 77 1 133 0 89 0 o /3g /2{)2 L | 07/01/2020-
06/30/2021
Islander
# of People Who HDIS 07/01/2020 HMIS
arr; White 2762 2635 1646 7831 626 1458 7302 644 4067 71 6721 10 4335 43 06/30/2021 07/01/2020 -
06/30/2021
# of People Who HDIS 07/01/2020 HMIS
are Multi Te Races 206 246 95 371 45 143 327 41 240 1 498 0 262 5 06/30/2021 07/01/2020 -
P 06/30/2021
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Table 3 - Landscape Funding Analysis: Annual Framework for Ending Homelessness Program Index Estimated FY 2020-2021

Program

Description

Funding Source

Federal, State or
Local Funds

Experiencing
Homelessness or At- Risk
of Homelessness
(Select one)

Estimated Annual
Amount FY 2020-

Target Population

(Select all that apply) 2021

Aging and . Senior Homeless |Comprehensive case management, L
Services, Treatment X . . R County General Experiencing X
Independent Prevention Case |[transitional housing, counseling and Local Seniors $83,375
. and Outreach . . . Fund Homelessness
Services Management other crisis intervention services
Conservatorship referrals and
investigations, petitions for court-
ordered psychiatric evaluations and
Behavioral Services, Treatment i ) e Experiencin People Experiencing Severe
. Conservatorship  |investigations for temporary MHSA State P & P P & $2,563,355
Health Services |and Outreach . . Homelessness Mental Iliness
conservatorships and establishes and
terminates permanent
conservatorships
An alternative to psychiatric
Behavioral Services, Treatment Crisis Residential . . Experiencin People Experiencing Severe
. K hospitalization, providing short-term  |SDMC Federal/State/Local P & P P J $4,960,083
Health Services |and Outreach Services . X e Homelessness Mental Iliness
residential treatment for stabilization
Mental health services, including but .
. ] People Experiencing Severe
. . . I are not limited to, rapid mental health .
Behavioral Services, Treatment Crisis Stabilization . o Experiencing Mental lliness;
) ] evaluation and psychiatric assessment, [SDMC Federal/State/Local o $1,381,974
Health Services |and Outreach Unit L R L Homelessness People Experiencing
crisis intervention, medication, .
. " . Substance-Use Disorders
collateral and disposition planning
. . . . People Experiencing Severe
. . . Recovery supportive services, including L
Behavioral Services, Treatment Connections to o K . Experiencing Mental lliness;
. K outreach and rehabilitation services in |MHSA State U $549,757
Health Services |and Outreach Community i Homelessness People Experiencing
a club house peer support environment )
Substance-Use Disorders
Walk-in triage and urgent psychiatric
services, medication management, X X L.
Behavioral Services, Treatment Experiencing People Experiencing Severe
Counseling Cove roup and individual therapy, peer SDMC Federal/State/Local 776,016
Health Services |and Outreach & group py, P / / Homelessness Mental Iliness 3
support, case management linkage,
outreach and referral services
Individual, family and/or group
treatment, along with vocational L .
Behavioral Services, Treatment Adult Substance ] g. . K Experiencing People Experiencing
) counseling; transitional housing DMC-0ODS Federal/State/Local ) $6,288,671
Health Services |and Outreach Use Treatment . R Homelessness Substance-Use Disorders
provided to some clients through
Recovery Residence
Outpatient children’s specialty mental People Experiencing Severe
Behavioral Services, Treatment Mobile Adolescent [health services, including individual Experiencing P P g
. R . MHSA State Mental lliness; $158,938
Health Services |and Outreach Services Team and family therapy, case management Homelessness "
o Transitional Youth
and medication support
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Table 3 - Landscape Funding Analysis: Annual Framework for Ending Homelessness Program Index Estimated FY 2020-2021

Experiencing
Homelessness or At- Risk
of Homelessness
(Select one)

Estimated Annual
Amount FY 2020-
2021

Federal, State or
Local Funds

Target Population

P
rogram (Select all that apply)

Description

Funding Source

Field based outreach and homeless People Experiencing Severe
Behavioral Services, Treatment Mental Health outreach services including triage, Experiencing Mental Iliness;
. . MHSA State . $2,502,116
Health Services |and Outreach Outreach Workers [screening, short-term case Homelessness People Experiencing
management and linkage to services Substance-Use Disorders
Walk-in triage and urgent psychiatric
R g L g psy People Experiencing Severe
R . Mental Health services, medication management, L
Behavioral Services, Treatment . L Experiencing Mental lliness;
. Outpatient group and individual therapy, peer SDMC Federal/State/Local o $6,925,813
Health Services |and Outreach . . , Homelessness People Experiencing
Services Clinics support, case management linkage, .
R Substance-Use Disorders
outreach and referral services
Perinatal Substance Use Disorder
treatment programs which include
arenting classes, child therapy, life
Behavioral Services, Treatment Outpatient skills devgelo ment, health i Experiencin People Experiencin
. ’ Substance Use . . P ’ Y DMC-0ODS Federal/State/Local P g P P . g $2,383,404
Health Services |and Outreach Treatment relationships, recovery groups, classes Homelessness Substance-Use Disorders
for improving self-esteem, education,
case management support,
transportation and onsite childcare
Behavioral Services, Treatment . Medication-assisted treatment, case Experiencin People Experiencin
. Opioid Treatment K DMC-0DS Federal/State/Local P & P P R & $2,414,888
Health Services |and Outreach management and counseling Homelessness Substance-Use Disorders
Triage assessment services, acute crisis
Behavioral Services, Treatment Psychiatric stabilization and care and inpatient . Experiencin People Experiencing Severe
: v . . .p . Realignment  [State/Local P e P P g $22,504,798
Health Services |and Outreach Hospital mental health services provided in an Homelessness Mental Iliness
acute-care facility
Day center providing recover
Behavioral Services, Treatment Rachel Women’s v . P . g R y‘ Experiencing People Experiencing
) supportive services, including linkage [SDMC Federal/State/Local R $510,972
Health Services |and Outreach Recovery Center Homelessness Substance-Use Disorders
to resources
Alcohol outpatient treatment and case
management services for homeless
individuals identified as serial
inebriates (chronic, homeless
Behavioral Services, Treatment Serial Inebriate alcoholics in Detox Centers, County Jail, Experiencin People Experiencin
. Y DMC-0DS Federal/State/Local P & P P A & $803,190
Health Services |and Outreach Program and local emergency rooms for the Homelessness Substance-Use Disorders
criminal offense of drunk-in-public);
case management services link clients
to mental health, physical health,
financial and other resources
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Table 3 - Landscape Funding Analysis: Annual Framework for Ending Homelessness Program Index Estimated FY 2020-2021

Program

Description

Assists in accessing needed mental
health, medical, educational, social,

Funding Source

Federal, State or
Local Funds

Experiencing
Homelessness or At- Risk
of Homelessness
(Select one)

Target Population
(Select all that apply)

People Experiencing Severe

Estimated Annual
Amount FY 2020-
2021

Behavioral Services, Treatment Strengths Based X . . Experiencin Mental lliness;
. J prevocational, vocational, housing SDMC Federal/State/Local P e R $512,982
Health Services |and Outreach Case Management o Homelessness People Experiencing
supports and rehabilitative and/or .
K X Substance-Use Disorders
other community services
Perinatal People Experiencing Severe
. . Field based outreach and homeless L P P &
Behavioral Services, Treatment Substance Use K . K R Experiencing Mental lliness;
. outreach services including triage, MHSA State R $618,489
Health Services |and Outreach Homeless screening. and linkage to services Homelessness People Experiencing
Outreach Workers & & Substance-Use Disorders
. . . . People Experiencing Severe
. ) Substance Use Field based outreach including triage, L
Behavioral Services, Treatment X . Experiencing Mental lliness;
. Homeless screening, short-term case Realignment State/Local o $1,174,068
Health Services |and Outreach . . Homelessness People Experiencing
Outreach Workers |management, and linkage to services )
Substance-Use Disorders
Supports individuals with a mental .
L. People Experiencing Severe
) ) . - health or substance use crisis by . o
Behavioral Services, Treatment Mobile Crisis . . . Realignment, Experiencing Mental lliness;
. dispatching behavioral health experts . State o
Health Services |and Outreach Response Teams ] Grant Funding Homelessness People Experiencing
to emergency calls instead of law .
. Substance-Use Disorders
enforcement, when appropriate.
. . Assertive . . . L .
Behavioral Services, Treatment R Intensive community support, housing Experiencing People Experiencing Severe
. Community SDMC Federal/State/Local $64,900,000
Health Services |and Outreach resources and treatment Homelessness Mental Iliness
Treatment
Provide intensive substance use
treatment, including individual and
group counseling, housing, food,
Behavioral Services, Treatment Adult Residential _|residential case management, and peer Experiencin People Experiencin
. ! Substance Use support; many programs also provide |DMC-ODS Federal/State/Local P g P P . & $31,065,443
Health Services |and Outreach ; X Homelessness Substance-Use Disorders
Treatment counseling and other services for
families, educational and vocational
workshops, life skills and non-
residential aftercare.
Residential care and Substance Use
Disorder treatment for pregnant and
parenting women, including recovery
Perinatal services, case management, mental
Behavioral Services, Treatment Residential health care, individual and grou Experiencin People Experiencin
) ' ) group DMC-0ODS Federal/State/Local P e P P ] g $9,976,678
Health Services |and Outreach Substance Use therapy, childcare, parenting Homelessness Substance-Use Disorders
Treatment education, job search skills, therapeutic

services for children and case
management which includes housing
resources
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Table 3 - Landscape Funding Analysis: Annual Framework for Ending Homelessness Program Index Estimated FY 2020-2021

Experiencing

Framework for Ending
Homelessness
Strategic Domain

Program

Description

Funding Source

Federal, State or
Local Funds

Homelessness or At- Risk
of Homelessness
(Select one)

Target Population
(Select all that apply)

Estimated Annual
Amount FY 2020-
2021

Provides housing navigation and time-
limited tenancy support services;
Behavioral Emergency/Interim rovides some time-limited rental Experiencin People Experiencing Severe
_ gency/ Home Finder pro ‘ MHSA State P & ple Exp & $1,800,000
Health Services |Housing and Resources assistance and connects clients to Homelessness Mental Iliness
Project One For All (POFA) subsidies
when available
Provides housing navigation, on-going
tenancy support services, provides L L.
Behavioral Emergency/Interim Tennant Peer X .y. PP . P Experiencing People Experiencing Severe
. N . time-limited rental assistance and MHSA State
Health Services |Housing and Resources|Support Services X Homelessness Mental lliness
connects clients to permanent
supportive housing
Behavioral Emergency/Interim Transitional housing program for Experiencin
. g v/ SAFE Housing . g prog . MHSA State P s Transitional Youth $130,808
Health Services |Housing and Resources referrals from Child Welfare Services Homelessness
Shelter beds on a short-term (up to 60 .
) . People Experiencing Severe
. ) days) and bridge/transitional (60-270 L
Behavioral Emergency/Interim Short Term and . X " Experiencing Mental lliness;
. . . . days) basis while waiting for MHSA State o $931,611
Health Services |Housing and Resources|Bridge Housing R - Homelessness People Experiencing
permanent housing options to become .
X Substance-Use Disorders
available
Behavioral Emergency/Interim Uptown Safe Transitional housing program for adults Experiencing People Experiencing Severe
. . . . . MHSA State $550,000
Health Services |Housing and Resources|Haven with a serious mental iliness Homelessness Mental Iliness
. . Local Government |Dedicated funding of Mental Health L L
Behavioral Permanent Housing . . Experiencing People Experiencing Severe
. Special Needs Services Act to create 377 permanent |MHSA State
Health Services |and Support ) ) K . Homelessness Mental Iliness
Housing Program [supportive housing units
Provides financial assistance and
housing-related wrap-around
supportive services, including, but not Bringing
Child Welfare [Emergency/Interim Bringing Families |limited to rental assistance, housin " Experiencin .
. g v/ ging L. s . |Families Home, [State P s Families $413,089
Services Housing and Resources|Home navigation, case management, security Realignment Homelessness
deposits, utility payments, moving &
costs, hotel and motel vouchers, legal
services and credit repair.
. . . Transitional housing up to 36 months; [Realignment, L
Child Welfare |Emergency/Interim Youth Transitional Experiencin
) g v/ . individualized case management, skill- |Title XX, Title IV{Federal/State P & Transitional Youth $12,165,596
Services Housing and Resources|Housing e Homelessness
building and after-care support E






County
Department

Framework for Ending
Homelessness
Strategic Domain

ATTACHMENT B

Table 3 - Landscape Funding Analysis: Annual Framework for Ending Homelessness Program Index Estimated FY 2020-2021

Program

Description

Cleans and disinfects unincorporated
County road right of way and drainage

Funding Source

Federal, State or
Local Funds

Experiencing

Homelessness or At- Risk

of Homelessness
(Select one)

Target Population
(Select all that apply)

Estimated Annual
Amount FY 2020-
2021

Department of |Services, Treatment Public Works e A s County General Experiencin People Experiencin
p. L facilities impaired by trash and debris ¥ Local P e P ] P & $1,123,313
Public Works  |and Outreach Sanitation . . Fund Homelessness Chronic Homelessness
associated with homeless
encampments
Daily/weekly patrols of County park
Parks and land, removing trash and debris and
Department of Services, Treatment Recreation providing resource information to County General Experiencin People Experiencin
Parks and ! Homeless Patrols, [homeless individuals; working directly ¥ Local P s P K p g $1,061,994
. and Outreach . . Fund Homelessness Chronic Homelessness
Recreation Cleanup and with other departments, agencies, and
Outreach non-profit organizations to provide
enforcement, sanitation, and outreach
Conduct assessment and monitoring of
sites; work with property owners to
Planning and i clean properties when encampments L .
g Services, Treatment Property Code P .p . p. County General Experiencing People Experiencing
Development . leave solid/biowaste, outreach is also Local . $116,315
] and Outreach Compliance . ) Fund Homelessness Chronic Homelessness
Services conducted with community groups to
inform them of process, role and
responsibilities
Housing with intensive case
. management services and assists
First 5 Emergency/Interim Maternity oung women develop the skills Experiencin
L g ¥ Housing/Shelter young L P . Prop 10 State P s Families $107,244
Commission Housing and Resources necessary to live independently, while Homelessness
Program i
providing a safe and stable home for
themselves and their children
Housing and
Communit Root Cause and Landlord Incentive |Provides incentives to landlords to County General People at Risk of
y . . . L. y Local At-Risk of Homelessness P $231,494
Development |Upstream Prevention |Program increase affordable housing availabilty |Fund Homelessness
Services
Emergency
. Rental
Housing and Emergency Rental . s .
. . . . Rental assistance and utilities Assistance and .
Community Diversion and Assistance and . . People at Risk of
L N ] payments for those households Utility Federal At-Risk of Homelessness $73,300,000
Development |Mitigation Utility Assistance |, X Homelessness
- impacted by COVID-19 Assistance
Services Program ,
funds - via
Treasury
Housing and .
Communit Diversion and Eviction Provides legal services to people who |[ARPA funds People at Risk of
¥ L Prevention . s R peop . Federal At-Risk of Homelessness P $880,000
Development |Mitigation Program are at risk of becoming homeless via Treasury Homelessness
Services
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ATTACHMENT B
Table 3 - Landscape Funding Analysis: Annual Framework for Ending Homelessness Program Index Estimated FY 2020-2021

Experiencing
Homelessness or At- Risk
of Homelessness

Estimated Annual
Amount FY 2020-

Framework for Ending

Target Population
Homelessness 6 P

Federal, State or
Local Funds

County

Program Description

Funding Source

Department

Strategic Domain

(Select one)

(Select all that apply)

2021

. Provides homeless prevention services
Housing and . .
Communit Diversion and Emergency such as rental assistance, security and |Emergency People at Risk of
Y L Solutions Grant utility assistance and other customized |Solutions Grant [Federal At-Risk of Homelessness P $2,800,000
Development |Mitigation . . Homelessness
) Program supports for those who are at risk of |- via HUD
Services .
becoming homeless.
Housing
Housing and Opportunities
& ) . Information and  |Information and referral services for PP L L
Community Services, Treatment R . for Persons Experiencing People Experiencing HIV/
Referral for People |persons seeking housing and ) Federal $75,041
Development |and Outreach with HIV/AIDS subbOrtive services With AIDS Homelessness AIDS
Services PP (HOPWA) - via
HUD
Housing and Hotel/ Motel vouchers for persons in
Community Emergency/Interim Hotel/Motel unincorporated area during times of  |County General Local Experiencing People Experiencing
Development |Housing and Resources|Shelter Program  |inclement weather and for urgent Fund Homelessness Chronic Homelessness
Services needs
Housing and Regional ) .
Communit: Emergency/Interim Homeless Provides emergency housing and case County General Experiencin People Experiencin
¥ g ¥ . management to unsheltered in ¥ Local P s P . P g $13,968,753
Development |Housing and Resources|Assistance K K Fund Homelessness Chronic Homelessness
, unincorporated San Diego.
Services Program
Housing and Housing Choice
Community Permanent Housing Housing Choice Rental assistance vouchers and public |Vouchers ) People at Risk of
i . Federal At-Risk of Homelessness $160,424,606
Development |and Support Vouchers housing (HCVs) - via Homelessness
Services HUD
Housing
Housing and Housing for Opportunities
Community Permanent Housing Peo Iegwith Permanent housing, Tenant Based for Persons Federal Experiencing People Experiencing HIV/ $4,492.205
Development |and Support B Rental Subsidies and support services [With AIDS Homelessness AIDS T
. HIV/AIDS .
Services (HOPWA) - via
HUD
Acquire, design, construct, rehabilitate,
and preservation of permanent
Housing and P ] R P . People Experiencing
) . . supportive housing for persons who No Place Like L ]
Community Permanent Housing No Place Like R . Experiencing Chronic Homelessness;
are experiencing homelessness, Home funding |State . $61,200,000
Development |and Support Home . . Homelessness People Experiencing Severe
. chronic homelessness or who are at via HCD
Services . . Mental Illness
risk of chronic homelessness and who
are in need of mental health services
Housing and Innovative Innovative
Communit Permanent Housin Leverages County funds to develo People at Risk of
Y & Housing Trust & .y . P Housing Trust |Local At-Risk of Homelessness P $9,129,238
Development |and Support Fund affordable housing Countywide Fund Homelessness
Services
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Department

Department of

Framework for Ending

Homelessness
Strategic Domain
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Table 3 - Landscape Funding Analysis: Annual Framework for Ending Homelessness Program Index Estimated FY 2020-2021

Program

Description

Collaborative effort between HHSA,
various law enforcement entities and

Funding Source

TANF, SNAP,

Federal, State or
Local Funds

Experiencing
Homelessness or At- Risk
of Homelessness
(Select one)

Target Population
(Select all that apply)

People Experiencing
Chronic Homelessness;
People Experiencing Severe
Mental lliness;

Estimated Annual
Amount FY 2020-
2021

Homeless . X the Psychiatric Emergency Response X . o
X Services, Treatment Regional Outreach . ) . Title XIX, and Experiencing People Experiencing
Solutions and X Team to to assist with accessing Federal/State/Local . $1,756,587
) and Outreach Services . . . County General Homelessness Substance-Use Disorders;
Equitable housing and services; all regional
. . Fund Veterans;
Communities outreach has been moved into OHS as K
Seniors;
of July 1, 2021 "
Transitional Youth;
Families
Department of
Hoﬁﬂeless People Experiencing
Solutions and Services, Treatment Whole Person Comprehensive care coordination, Whole Person State Experiencing Chronic Homelessness; $8.293 566
Equitable and Outreach Wellness/HDAP service navigation and housing subsidy |Wellness/HDAP Homelessness People Experiencing Severe|™ '~ ’
d . Mental Illness
Communities
Department of Domestic
Homeless Emergency/Interim Domestic Violence |Provides safe housing to persons Violence Trust Experiencin
. gency/ ; ousing to p Local P & Families $1,114,372
Solutions and  [Housing and Resources[Shelters fleeing domestic violence Fund/ Homelessness
%%%iatable Realignment
TTMent or HOUSINgG .
. . L People Experiencing
Homeless Emergency/Interim WPW - HDAP Disabilit Experiencin
K g v/ R WPW - HDAP ¥ State P g Chronic Homelessness; $1,100,000
Solutions and |Housing and Resources|Portion Advocacy Homelessness . R
il Do . People with Disabilities
Department of
Hoﬁﬂeless Provides specialized housing assistance
Emergency/Interim Housing Our to transitional age youth up to age 24 Experiencin
Solutions and g v/ & X ey X p' & HHAP-1 State P & Transitional Youth $760,907
Equitable Housing and Resources|Youth who are at risk or experiencing Homelessness
q . homelessness.
Communities
Department of Homeless
P Provides housing assistance and Mentally 11l .
Homeless . . . L People Experiencing Severe
K Emergency/Interim Community Care |placement, comprehensive care Outreach and Experiencing
Solutions and N L L . L State Mental lliness; $1,174,639
. Housing and Resources|Coordination (C3) |coordination, service navigation and Treatment Homelessness .
Equitable Justice Involved
Communities peer support. Program
(HMIOT)
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County
Department

ATTACHMENT B

Table 3 - Landscape Funding Analysis: Annual Framework for Ending Homelessness Program Index Estimated FY 2020-2021

Framework for Ending
Homelessness
Strategic Domain

Program

Description

Funding Source

Federal, State or
Local Funds

Experiencing
Homelessness or At- Risk
of Homelessness
(Select one)

Estimated Annual
Amount FY 2020-

Target Population

(Select all that apply) 2021

Homeless
Office of Intervention program to support Veterans
Services, Treatment homeless veterans with an opportunity |Reintegration Experiencin
Military and Stand Down K pp . ¥ & Federal P & Veterans $3,500
. |and Outreach to access services and connect with Program Homelessness
Veteran Affairs . X
community providers (HVRP) - Stand
Down funding
MediCal
Public Health Ademlin?strative
Nurses — Point of Dispensing (POD), temporary Activities
Public Health  |Services, Treatment Homeless sites where vaccines can be quickl Experiencin People Experiencin
) . . q . v (MAA), Federal/State/Local P e P ; P g $1,053,013
Services and Outreach Outreach and administered, communicable disease Realignment Homelessness Chronic Homelessness
Mobile screening, education and prevention g
S and County
Vaccination PODs
General Fund
Public Health  |Emergency/Interim HIV/AIDS Residential substance abuse treatment Ryan White Experiencin People Experiencing HIV/
. g ¥ Intensive Case and sober living facilities and ¥ Federal P s p P g $444,433
Services Housing and Resources . PartB Homelessness AIDS
Management coordination of care follow up
HIV/AIDS Short-term (up to t14 days) hot:l/singli—
room occupancy stays or one-time ren
Public Health  [Emergency/Interim Emergency pancy stay . . Ryan White Experiencing People Experiencing HIV/
. . . payment to prevent eviction for clients Federal $519,769
Services Housing and Resources|Housing . Part A Homelessness AIDS
. receiving HIV case management and
Assistance X R
primary care services
California
Department of
Public Health  |Emergency/Interim Tuberculosis Provision of diagnosis, treatment, case [Public Health Experiencin People Experiencin
. g 4 Treatment and management and surveillance paired [(CDPH) State State/Local P & P ] P e $275,132
Services Housing and Resources . X . . Homelessness Chronic Homelessness
Housing with supportive housing grant and
County General
Fund
Interim housing for people supervised (2011
by probation; providers work with Realignment, People Experiencing
Emergency/Interim robation to support participants in Communit: Experiencin Substance-Use Disorders;
Probation g v/ Interim Housing P . . PP . .p . P X y State P g K $2,508,473
Housing and Resources meeting their rehabilitative and re- Corrections, Homelessness Justice Involved;
entry goals, such as sobriety, YOBG/Juvenile Youth
employment and remaining crime free |Reentry
. . 2011 o
Emergency/Interim Communit Assessments, transitional living, short- Realignment Experiencin People Experiencing
Probation g ¥ . ¥ term substance abuse and housing g 7 |State P s Substance-Use Disorders; |[$1,262,080
Housing and Resources|Transition Center L . Community Homelessness .
navigation services ) Justice Involved
Corrections
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Table 3 - Landscape Funding Analysis: Annual Framework for Ending Homelessness Program Index Estimated FY 2020-2021

Experiencing

Framework for Ending ) ) Estimated Annual
. ) Federal, State or Homelessness or At- Risk Target Population
Homelessness Program Description Funding Source Amount FY 2020-
) Rk Local Funds of Homelessness (Select all that apply)
Strategic Domain 2021

(Select one)

County
Department

Count
¥ . Outpatient Substance Use Disorder Board of State
Community Based R .
. . K treatment, with case management and |and . People Experiencing
Public Safety  |Emergency/Interim Services and X ) X . Experiencing R
A . connections to supportive services Community State Substance-Use Disorders; [$198,944
Group Housing and Resources|Recidivism X . . K . . Homelessness .
Reduction including bridge and rapid re-housing |Corrections Justice Involved
and housing navigation (BSCC)
Programs
People Experiencing
Chronic Homelessness;
. . . Court supervised treatment programs, L People Experiencing Severe
Public Services, Treatment Collaborative . i . County General Experiencing
including Adult Drug Court, Behavioral Local Mental Iliness; $1,316,637
Defender and Outreach Court Fund Homelessness o
Court and Reentry Court People Experiencing
Substance-Use Disorders;
Justice Involved
Special court session for homeless
Public Services, Treatment K County General Experiencin .
Homeless Court |defendants to resolve outstanding Y Local P & Justice Involved $204,914
Defender and Outreach K Fund Homelessness
misdemeanor offenses and warrants
Alternative custody program that 5011
. Programming for |creates discharge plans providing . L People Experiencing Severe
. Services, Treatment . . Realignment, Experiencing
Sheriff Reentry Support  |additional education and support along . State Mental Iliness; $818,777
and Outreach o . K . Community Homelessness .
and Stability with an emphasis on ongoing mental . Justice Involved
. Corrections
health treatment in and out of custody
TANF, SNAP,
Self-Sufficiency |Root Cause and Self-Sufficienc Realignment People at Risk of
. ¥ X ¥ CalWorks, CalFresh, and General Relief g Federal/State/Local |At-Risk of Homelessness P $703,838,846
Services Upstream Prevention |Programs and County Homelessness
General Fund
Temporary emergency rotational
Rotational Shelter [shelter through 60+ participating Communit
Self-Sufficiency |Emergency/Interim Program - congregations, include light touch case R 4 Experiencing People Experiencing
; h ) - Services Block |Federal ) $25,000
Services Housing and Resources|Interfaith shelter |management to connect to services Grant (CSBG) Homelessness Chronic Homelessness
Network (ISN) and/or benefits and employment
placements
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Table 3 - Landscape Funding Analysis: Annual Framework for Ending Homelessness Program Index Estimated FY 2020-2021

Experiencin
Framework for Ending o e Estimated Annual

County Homelessness RTaTEa et P TR Federal, State or  Homelessness or At- Risk Target Population Amount EY 2020-
Department ) Rk Local Funds of Homelessness (Select all that apply)
Strategic Domain 2021
(Select one)
Short and long-term housing assistance
including financial assistance to secure |CalWORKs
Self-Sufficiency |Emergency/Interim Housing Support [permanent housing such as deposit, Housing Experiencing $5,400,000
Housing and Resources|Program move-in costs, rent and utility Support Homelessness T

assistance, housing navigation and case|Program - State
management
TOTAL AMOUNT $1,240,025,906
Root Cause and Prevention $704,070,340
Diversion and Mitigation $76,980,000
Services, Treatment and Outreach $178,878,667
Emergency/Interim Housing and Resources $44,850,850
Permanent Housing and Support $235,246,049
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ATTACHMENT B

Table 4. Outcome Goals
Outcome Goal #1a: Reducing the number of persons experiencing homelessness.

Outcome Goals July 1, 2021 - June 30, 2024
Baseline Data: Decrease/Increase
Annual estimate of number of people accessing services who are Decrease/Increase in # of People as % Change from
experiencing homelessness Baseline
19,771 474 2.40%

Describe Your Related Goals for
Underserved Populations and Populations Disproportionately Impacted by Homelessness

Describe the trackable
data goal(s) related to

Describe any underserved and/or disproportionately impacted population(s) that your community will especially focus on related to this Outcome this Outcome Goal:

Goal and how this focus has been informed by data in your landscape assessment:

With the HHAP 3 funds, the County of San Diego will focus on populations that are both underserved and disproporfionately People accessing
represented in the homeless population, specifically Black, American Indian or Alaska Native, youth, seniors and those that are justice- |services by race and
involved. ethnicity

In 2020, based on the most current Point in Time Count data, there were 7,638 individuals identified as living on the streets or in shelters
throughout the San Diego region. According to the Regional Taskforce on Homelessness' public-facing dashboards reflecting data
collected through the Homeless Management Information System (HMIS), over the last calendar year (2021), 35,350 individuals
experienced homelessness and engaged with a homeless provider.

Based on this data, people of color are disproportionately impacted among those experiencing homelessness, with 27.2% identifying
as Black or African American - roughly five times the proportfion in the region; and 3.4% identifying as American Indian or Alaska Nafive
- which is nearly three fimes the proportion in the region.

In addition, other subpopulations over-represented in the homeless population include seniors, youth and those that are justice-
involved. In 2021, a needs assessment completed by the Regional Taskforce on Homelessness' Committee on Aging and Homelessness,
defermined that one out of four adults experiencing homelessness is 55 years of age or older. Among this group, 88% of those that are
unsheltered become homeless while living in San Diego and 43% experienced homelessness for the first fime in their lives. According to
the San Diego Coordinated Community Plan to End Youth Homelessness (2019-2024), 4,228 youth and young adults ages 14 to 24 are
experiencing homelessness or are unstably housed, with 1,376 being unaccompanied youth ages 12 to 17. Currently, on any given
day there are approximately 4,000 individuals incarcerated in San Diego County jails with 25% of the population reporting
homelessness the day before they entered jail. "l
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ATTACHMENT B

Table 4. Outcome Goals
Outcome Goal #1b: Reducing the number of persons experiencing homelessness on a daily basis

Outcome Goals July 1, 2021 - June 30, 2024

Baseline Data:

Daily Estimate of # of people experiencing unsheltered Reduction in # of P I Rgﬂuchonf as %
homelessness eduction In # of People ange from
Baseline
3,971 95 2.40%

Describe Your Related Goals for
Underserved Populations and Populations Disproportionately Impacted by Homelessness

Describe the trackable
data goal(s) related to
this Outcome Goal:

Describe any underserved and/ or disproportionately impacted population(s) that your community will especially focus on related to this Outcome
Goal and how this focus has been informed by data in your landscape assessment:

With the HHAP 3 funds, the County of San Diego will focus on populations that are both underserved and disproportionately People accessing
represented in the homeless population, specifically Black, American Indian or Alaska Native, Youth, Seniors and those that are justice- [services by race and
involved. ethnicity

In 2020, based on the most current Point in Time Count data, there were 7,638 individuals identified as living on the streets or in shelters
throughout the San Diego region. According to the Regional Taskforce on Homelessness' public-facing dashboards reflecting data
collected through the Homeless Management Information System (HMIS), over the last calendar year (2021), 35,350 individuals
experienced homelessness and engaged with a homeless provider.

Based on this data, people of color are disproportionately impacted among those experiencing homelessness, with 27.2% identifying
as Black or African American - roughly five times the proportion in the region; and 3.4% identifying as American Indian or Alaska Native
- which is nearly three times the proportion in the region.

In addition, other subpopulations over-represented in the homeless population include seniors, youth and those that are justice-
involved. In 2021, a needs assessment completed by the Regional Taskforce on Homelessness' Committee on Aging and Homelessness,
determined that one out of four adults experiencing homelessness is 55 years of age or older. Among this group, 88% of those that are
unsheltered become homeless while living in San Diego and 43% experienced homelessness for the first fime in their lives. According to
the San Diego Coordinated Community Plan to End Youth Homelessness (2019-2024), 4,228 youth and young adults ages 14 to 24 are
experiencing homelessness or are unstably housed, with 1,376 being unaccompanied youth ages 12 to 17. Currently, on any given
day there are approximately 4,000 individuals incarcerated in San Diego County jails with 25% of the population reporting
homelessness the day before they entered jail.
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Table 4. Outcome Goals
Outcome Goal #2: Reducing the number of persons who become homeless for the first time.

Baseline Data: Outcome Goals July 1, 2021 - June 30, 2024 :
Annual Estimate of # of people who become homeless for the first .. e B
time Reduction in # of People Change from
Baseline
9,612 230 2.40%

Describe Your Related Goals for
Underserved Populations and Populations Disproportionately Impacted by Homelessness

Describe any underserved and/ or disproportionately impacted population(s) that your community will especially focus on related to this Outcome | Describe the frackable
Goal and how this focus has been informed by data in your landscape assessment: data goal(s) related to
this Outcome Goal:

People accessing

With the HHAP 3 funds, the County of San Diego will focus on populations that are both underserved and disproportionately services by race and
represented in the homeless population, specifically Black, American Indian or Alaska Native, Youth, Seniors and those that are justice- ethnicity
involved.

In 2020, based on the most current Point in Time Count data, there were 7,638 individuals identified as living on the streets or in shelters
throughout the San Diego region. According fo the Regional Taskforce on Homelessness' public-facing dashboards reflecting data
collected through the Homeless Management Information System (HMIS), over the last calendar year (2021), 35,350 individuals
experienced homelessness and engaged with a homeless provider.

Based on this data, people of color are disproportionately impacted among those experiencing homelessness, with 27.2% identifying
as Black or African American - roughly five times the proportion in the region; and 3.4% identifying as American Indian or Alaska Native
- which is nearly three times the proportion in the region.

In addition, other subpopulations over-represented in the homeless population include seniors, youth and those that are justice-
involved. In 2021, a needs assessment completed by the Regional Taskforce on Homelessness' Committee on Aging and Homelessness,
determined that one out of four adults experiencing homelessness is 55 years of age or older. Among this group, 88% of those that are
unsheltered become homeless while living in San Diego and 43% experienced homelessness for the first fime in their lives. According to
the San Diego Coordinated Community Plan to End Youth Homelessness (2019-2024), 4,228 youth and young adults ages 14 to 24 are
experiencing homelessness or are unstably housed, with 1,376 being unaccompanied youth ages 12 to 17. Currently, on any given
day there are approximately 4,000 individuals incarcerated in San Diego County jails with 25% of the population reporting
homelessness the day before they entered jail. "0
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Table 4. Outcome Goals

Outcome Goal #3: Increasing the number of people exiting homelessness into permanent housing.

ATTACHMENT B

Outcome Goals July 1, 2021 - June 30, 2024

Baseline Data:
Annual Estimate of # of people exiting homelessness into permanent

housing Increase in # of People

Increase as %
Change from
Baseline

4,531 108

2.40%

Describe Your Related Goals for
Underserved Populations and Populations Disproportionately Impacted by Homelessness

Describe any underserved and/ or disproportionately impacted population(s) that your community will especially focus on related to this Outcome
Goal and how this focus has been informed by data in your landscape assessment:

Describe the trackable
data goal(s) related to
this Outcome Goal:

With the HHAP 3 funds, the County of San Diego will focus on populations that are both underserved and disproportionately
represented in the homeless population, specifically Black, American Indian or Alaska Native, Youth, Seniors and those that are justice-
involved.

In 2020, based on the most current Point in Time Count data, there were 7,638 individuals identified as living on the streets or in shelters
throughout the San Diego region. According to the Regional Taskforce on Homelessness' public-facing dashboards reflecting data
collected through the Homeless Management Information System (HMIS), over the last calendar year (2021), 35,350 individuals
experienced homelessness and engaged with a homeless provider.

Based on this data, people of color are disproportionately impacted among those experiencing homelessness, with 27.2% identifying
as Black or African American - roughly five times the proportion in the region; and 3.4% identifying as American Indian or Alaska Native
- which is nearly three times the proportion in the region.

In addition, other subpopulations over-represented in the homeless population include seniors, youth and those that are justice-
involved. In 2021, a needs assessment completed by the Regional Taskforce on Homelessness' Committee on Aging and Homelessness,
determined that one out of four adults experiencing homelessness is 55 years of age or older. Among this group, 88% of those that are
unsheltered become homeless while living in San Diego and 43% experienced homelessness for the first fime in their lives. According to
the San Diego Coordinated Community Plan to End Youth Homelessness (2019-2024), 4,228 youth and young adults ages 14 to 24 are
experiencing homelessness or are unstably housed, with 1,376 being unaccompanied youth ages 12 to 17. Currently, on any given
day there are approximately 4,000 individuals incarcerated in San Diego County jails with 25% of the population reporting
homelessness the day before they entered jail.

People accessing
services by race and
ethnicity
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Table 4. Outcome Goals
Outcome Goal #4: Reducing the length of time persons remain homeless.

Baseline Data:
Average length of time (in # of days) persons enrolled in street Outcome Goals July 1, 2021 - June 30, 2024
outreach, emergency shelter, fransitional housing, safe haven Decrease as %
projects and time prior to move-in for persons enrolled in rapid Decrease in Average # of Days Change from
rehousing and permanent housing programs Baseline
118 2 2.40%

Describe Your Related Goals for
Underserved Populations and Populations Disproportionately Impacted by Homelessness
Describe any underserved and/ or disproportionately impacted population(s) that your community will especially focus on related to this Outcome | Describe the trackable
Goal and how this focus has been informed by data in your landscape assessment: data goal(s) related to
this Outcome Goal:

With the HHAP-3 funds, the County of San Diego will focus on populations that are both underserved and disproportionately People accessing
represented in the homeless population, specifically Black, American Indian or Alaska Native, youth, seniors and those that are justice- [services by race and
involved. ethnicity

In 2020, based on the most current Point in Time Count data, there were 7,638 individuals identified as living on the streets or in shelters
throughout the San Diego region. According to the Regional Taskforce on Homelessness' public-facing dashboards reflecting data
collected through the Homeless Management Information System (HMIS), over the last calendar year (2021), 35,350 individuals
experienced homelessness and engaged with a homeless provider.

Based on this data, people of color are disproportionately impacted among those experiencing homelessness, with 27.2% identifying
as Black or African American - roughly five times the proportion in the region; and 3.4% identifying as American Indian or Alaska Native
- which is nearly three times the proportion in the region.

In addition, other subpopulations over-represented in the homeless population include seniors, youth and those that are justice-
involved. In 2021, a needs assessment completed by the Regional Taskforce on Homelessness' Committee on Aging and Homelessness,
determined that one out of four adults experiencing homelessness is 55 years of age or older. Among this group, 88% of those that are
unsheltered become homeless while living in San Diego and 43% experienced homelessness for the first fime in their lives. According to
the San Diego Coordinated Community Plan to End Youth Homelessness (2019-2024), 4,228 youth and young adults ages 14 to 24 are
experiencing homelessness or are unstably housed, with 1,376 being unaccompanied youth ages 12 to 17. Currently, on any given
day there are approximately 4,000 individuals incarcerated in San Diego County jails with 25% of the population reporting
homelessness the day before they entered jail.
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Table 4. Outcome Goals

Outcome Goal #5: Reducing the number of persons who return to homelessness after exiting homelessness to permanent housing.

ATTACHMENT B

Outcome Goals July 1, 2021 - June 30, 2024

Baseline Data:
% of people who return to homelessness after having exited

Decrease as %

11%

homelessness fo permanent housing Decrease in % of People who return to Homelessness Ch;:;\sg(_:i r:r:m
1% 2.40%

Describe Your Related Goals for
Underserved Populations and Populations Disproportionately Impacted by Homelessness

Describe any underserved and/ or disproportionately impacted population(s) that your community will especially focus on related to this Outcome
Goal and how this focus has been informed by data in your landscape assessment:

Describe the trackable
data goal(s) related to
this Outcome Goal:

With the HHAP 3 funds, the County of San Diego will focus on populations that are both underserved and disproportionately
represented in the homeless population, specifically Black, American Indian or Alaska Native, youth, seniors and those that are justice-
involved.

In 2020, based on the most current Point in Time Count data, there were 7,638 individuals identified as living on the streets or in shelters
throughout the San Diego region. According to the Regional Taskforce on Homelessness' public-facing dashboards reflecting data
collected through the Homeless Management Information System (HMIS), over the last calendar year (2021), 35,350 individuals
experienced homelessness and engaged with a homeless provider.

Based on this data, people of color are disproportionately impacted among those experiencing homelessness, with 27.2% identifying
as Black or African American - roughly five times the proportion in the region; and 3.4% identifying as American Indian or Alaska Native
- which is nearly three times the proportion in the region.

In addition, other subpopulations over-represented in the homeless population include seniors, youth and those that are justice-
involved. In 2021, a needs assessment completed by the Regional Taskforce on Homelessness' Committee on Aging and Homelessness,
determined that one out of four adults experiencing homelessness is 55 years of age or older. Among this group, 88% of those that are
unsheltered become homeless while living in San Diego and 43% experienced homelessness for the first fime in their lives. According to
the San Diego Coordinated Community Plan to End Youth Homelessness (2019-2024), 4,228 youth and young adults ages 14 to 24 are
experiencing homelessness or are unstably housed, with 1,376 being unaccompanied youth ages 12 to 17. Currently, on any given
day there are approximately 4,000 individuals incarcerated in San Diego County jails with 25% of the population reporting
homelessness the day before they entered jail.

People accessing
services by race and
ethnicity
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ATTACHMENT B

Table 4. Outcome Goals
Outcome Goal #6: Increasing successful placements from sireet outreach.

Baseline Data: Outcome Goals July 1, 2021 - June 30, 2024
Annual # of people served in street outreach projects who exit to
emergency shelter, safe haven, transitional housing, or permanent [Increase in # of People Successfully Placed from Street Outreach
housing destinations.
1,961 47 2.40%

Describe Your Related Goals for
Underserved Populations and Populations Disproportionately Impacted by Homelessness

Increase as % of
Baseline

Describe the trackable
data goal(s) related to

Describe any underserved and/ or disproportionately impacted population(s) that your community will especially focus on related to this Outcome this Outcome Goal:

Goal and how this focus has been informed by data in your landscape assessment:

With the HHAP 3 funds, the County of San Diego will focus on populations that are both underserved and disproportionately People accessing
represented in the homeless population, specifically Black, American Indian or Alaska Native, youth, seniors and those that are justice- [services by race and
involved. ethnicity

In 2020, based on the most current Point in Time Count data, there were 7,638 individuals identified as living on the streets or in shelters
throughout the San Diego region. According to the Regional Taskforce on Homelessness' public-facing dashboards reflecting data
collected through the Homeless Management Information System (HMIS), over the last calendar year (2021), 35,350 individuals
experienced homelessness and engaged with a homeless provider.

Based on this data, people of color are disproportionately impacted among those experiencing homelessness, with 27.2% identifying
as Black or African American - roughly five times the proportion in the region; and 3.4% identifying as American Indian or Alaska Native
- which is nearly three times the proportion in the region.

In addition, other subpopulations over-represented in the homeless population include seniors, youth and those that are justice-
involved. In 2021, a needs assessment completed by the Regional Taskforce on Homelessness' Committee on Aging and Homelessness,
determined that one out of four adults experiencing homelessness is 55 years of age or older. Among this group, 88% of those that are
unsheltered become homeless while living in San Diego and 43% experienced homelessness for the first fime in their lives. According to
the San Diego Coordinated Community Plan to End Youth Homelessness (2019-2024), 4,228 youth and young adults ages 14 to 24 are
experiencing homelessness or are unstably housed, with 1,376 being unaccompanied youth ages 12 to 17. Currently, on any given
day there are approximately 4,000 individuals incarcerated in San Diego County jails with 25% of the population reporting
homelessness the day before they entered jail. [1
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ATTACHMENT B

Table 5. Strategies to Achieve Outcome Goals

Performance Measure to Be Impacted
(Check all that apply)

Description

Root Causes and Upstream Prevention: This domain seeks to prevent
homelessness by focusing on the root causes of homelessness and
upstream prevention strategies. Strategies in this domain include
addressing poverty and ensuring household stabilization and enrichment
through employment programs and income supports, access to basic
social services and community empowerment activities.

Timeframe

By June 30, 2024

Entities with Lead Responsibilities

County of San Diego, Health and Human Services Agency, Department of
Homeless Solutions and Equitable Communities (HSEC) Office of Homeless
Solutions (OHS)

Measurable Targets

Phases Two and Three of this Plan to be completed by Fall of 2022 will
expand on the County’'s commitment fo preventing homelessness through
upstream responses, designed to address the County’s role in confronting
the interconnected challenges that systemically cause and exacerbate
homelessness, and those that can prevent it. Addressing poverty and
ensuring household stabilization and enrichment through employment
programs and income support services, along with access to basic social
services and community empowerment activities.

1. Reducing the number of persons experiencing homelessness.

2. Reducing the number of persons who become homeless for the first time.

[ 3. Increasing the number of people exiting homelessness into permanent housing.

[] 4. Reducing the length of time persons remain homeless.

5. Reducing the number of persons who return to homelessness after exiting homelessness to permanent housing.

[] 6. Increasing successful placements from street outreach.

Focused on equity goals related to underserved populations and populations disproportionately impacted by homelessness.
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ATTACHMENT B

Table 5. Strategies to Achieve Outcome Goals

Performance Measure to Be Impacted
(Check all that apply)

Description

Diversion and Mitigation: This domain focuses on interventions that will
prevent people who are on the brink of homelessness from becoming
homeless, such as short-term rent assistance, mediation, housing search
and connections, legal assistance, and creating alternatives to
incarceration for persons experiencing homelessness.

Timeframe

By June 30, 2024

Entities with Lead Responsibilities

County of San Diego, Health and Human Services Agency, Department of
Homeless Solutions and Equitable Communities (HSEC) Office of Homeless
Solutions (OHS)

Measurable Targets

Diversion and mitigation efforts require coordination to mobilize County
resources quickly and effectively, which may include short-term rent
assistance, mediation, housing search and connections, legal assistance,
and creating alternatives fo incarceration for people experiencing
homelessness. Diversion and mitigation also involve integrating homeless
prevention and response intfo other systems, including schools, the justice
system, and physical, mental and behavioral health facilities.

Phases Two and Three of this Plan to be completed by Fall 2022 will further
address the cross-sector interventions and coordinatfion needed to
effectively divert people from experiencing homelessness and mitigate the
impact of housing instability as it occurs.

1. Reducing the number of persons experiencing homelessness.

2. Reducing the number of persons who become homeless for the first time.

[] 3. Increasing the number of people exiting homelessness into permanent housing.

4. Reducing the length of time persons remain homeless.

5. Reducing the number of persons who return to homelessness after exiting homelessness to permanent housing.

6. Increasing successful placements from street outreach.

7. Focused on equity goals related to underserved populations and populations disproportionately impacted by homelessness.
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ATTACHMENT B

Table 5. Strategies to Achieve Outcome Goals

Performance Measure to Be Impacted
(Check all that apply)

Description

Services, Treatment and Outreach: This domain focuses on interventions
that include street outreach, harm reduction, clinical, social and housing
support services.

Timeframe

By June 30, 2024

Entities with Lead Responsibilities

County of San Diego, Health and Human Services Agency, Department of
Homeless Solutions and Equitable Communities (HSEC) Office of Homeless
Solutions (OHS)

Measurable Targets

Services and treatment includes the intersection of the County's behavioral
health, healthcare, housing and homelessness to create collaborative and
multi-disciplinary interventions that provide person-centered resources and
services. Street outreach and case management are being significantly
expanded in partnership with 18 local jurisdictions and offers important
engagement points for people in unsheltered situations to access services
and freatment, and a starfing point for the journey to permanent housing
and support.

The County of San Diego is uniquely structured and resourced to ensure
that homeless services, treatment, and outreach are robust and aligned
across the region in order to maximize countywide efforts to prevent and
end homelessness.

Phases Two and Three of this Plan to be completed by Fall 2022 will provide
greater detail about the ways in which the County can expand and
effectively mobilize its homeless services, freatment options and outreach
efforts.

1. Reducing the number of persons experiencing homelessness.

2. Reducing the number of persons who become homeless for the first time.

3. Increasing the number of people exiting homelessness into permanent housing.

[] 4. Reducing the length of time persons remain homeless.
5. Reducing the number of persons who return to homelessness after exiting homelessness to permanent housing.

6. Increasing successful placements from street outreach.

7. Focused on equity goals related to underserved populations and populations disproportionately impacted by homelessness.
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ATTACHMENT B

Table 5. Strategies to Achieve Outcome Goals

Performance Measure to Be Impacted
(Check all that apply)

Description

Emergency/Interim Housing/Resources: This domain focuses on
intferventions for emergency and interim housing needs with assessment,
supportive services coordination and housing navigation.

Timeframe

By June 30, 2024

Entities with Lead Responsibilities

County of San Diego, Health and Human Services Agency, Department of
Homeless Solutions and Equitable Communities (HSEC) Office of Homeless
Solutions (OHS)

Measurable Targets

The County has embarked on a variety of compassionate emergency
housing solutions which range from hotel vouchers, safe parking to sleeping
cabins, harm reduction interventions and housing, crisis stabilization units
and joint ventures with City jurisdictions and other innovative ways to ensure
those experiencing homelessness have a choice that meets their needs.
Phases Two and Three of this Plan will outline the County’s planned
homeless emergency response efforts, which will include mapping
emergency resources and housing needs across the County and
identifying where County resources are uniquely suited fo help fill these
gaps, in coordination with nonprofit and other governmental partners.

1. Reducing the number of persons experiencing homelessness.

2. Reducing the number of persons who become homeless for the first time.
3. Increasing the number of people exiting homelessness into permanent housing.

4. Reducing the length of time persons remain homeless.

5. Reducing the number of persons who return to homelessness after exiting homelessness to permanent housing.

6. Increasing successful placements from street outreach.

7. Focused on equity goals related to underserved populations and populations disproportionately impacted by homelessness.

Page 16
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ATTACHMENT B

Table 5. Strategies to Achieve Outcome Goals

Performance Measure to Be Impacted
(Check all that apply)

Description

Permanent Housing and Support: This domain focuses on providing
permanent solutions fo affordable housing and the support services 1. Reducing the number of persons experiencing homelessness.
individuals may need to maintain permanency.

2. Reducing the number of persons who become homeless for the first time.

Timeframe
By June 30, 2024

3. Increasing the number of people exiting homelessness into permanent housing.

4. Reducing the length of time persons remain homeless.

Entities with Lead Responsibilities

5. Reducing the number of persons who return to homelessness after exiting homelessness to permanent housing.
County of San Diego, Health and Human Services Agency, Department of
Homeless Solutions and Equitable Communities (HSEC) Office of Homeless
Solutions (OHS)

6. Increasing successful placements from street outreach.

7. Focused on equity goals related to underserved populations and populations disproportionately impacted by
homelessness.

Measurable Targets

The County is leveraging a variety of state and federal funding sources to
create new affordable units and currently is funding nearly one thousand
units currently in construction and over 1,600 units in the planning pipeline
that will serve low income families, veterans, seniors, and people with
Serious Mental lliness (SMI).

In Phase Three of this Plan, it will be clear that as the County’s prevention
efforts increase, the ability to convert specialty housing supply intended for
crisis needs into more long-term uses, will be part of the long-term strategy
for housing supply.
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From: Thompson, Amy

To: Brown, Hillary

Subject: Re: EA APPROVAL REQUESTED | 5/24 HHAP-3 BL
Date: Monday, May 16, 2022 12:04:21 PM
Attachments: image003.png

Approved.

-Amy

Get Outlook for iOS

From: Brown, Hillary <Hillary.Brown@sdcounty.ca.gov>

Sent: Monday, May 16, 2022 12:02:14 PM

To: Danon, Patty Kay <Patty.Danon@sdcounty.ca.gov>; Thompson, Amy
<Amy.Thompson@sdcounty.ca.gov>; McGowan, Toosdhi <Toosdhi.Mcgowan@sdcounty.ca.gov>;
Young, Raquel <Raquel.Young@sdcounty.ca.gov>; Pellegrino, Jack
<Jack.Pellegrino@sdcounty.ca.gov>

Cc: Schaffer, Craig <Craig.Schaffer@sdcounty.ca.gov>; Caramat, Melanie
<Melanie.Caramat@sdcounty.ca.gov>; Munoz, Paola (Ana) <Paola.Munoz@sdcounty.ca.gov>
Subject: EA APPROVAL REQUESTED | 5/24 HHAP-3 BL

Hello,

This is the electronic approval for the ACTION RELATED TO HOMELESS HOUSING ASSISTANCE AND
PREVENTION GRANT PROGRAM (DISTRICTS: ALL) board letter.

Please reply approved.
Thank you,
Hillary Brown, MSW, CAO Staff Officer

Agency Executive Office
County of San Diego Health & Human Services Agency

LIVE WELL

For local information and daily updates on COVID-19, please Coronavirus Disease 2019

visit sandiegocounty.gov/coronavirus. To receive updates CQVI D _1 g

via text, send COSD COVID19 to 468-311.
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mailto:Hillary.Brown@sdcounty.ca.gov
https://aka.ms/o0ukef
https://www.sandiegocounty.gov/coronavirus.html
https://www.sandiegocounty.gov/coronavirus.html

Coronavirus Disease 2019
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From: Pellegrino, Jack

To: Brown, Hillary; Danon, Patty Kay; Thompson, Amy; McGowan, Toosdhi; Young, Raquel
Cc: Schaffer, Craig; Caramat, Melanie; Munoz, Paola (Ana)

Subject: Re: EA APPROVAL REQUESTED | 5/24 HHAP-3 BL

Date: Monday, May 16, 2022 12:10:37 PM

Attachments: image003.png

Approved

Jack Pellegrino, NIGP-CPP, CPPO, CPCM
Director, Department of Purchasing and Contracting

County of San Diego

Cell: 858-231-7500 | Office: 858-505-6565
Jack.Pellegrino@sdcounty.ca.gov

From: Brown, Hillary <Hillary.Brown@sdcounty.ca.gov>

Sent: Monday, May 16, 2022 12:02:14 PM

To: Danon, Patty Kay <Patty.Danon@sdcounty.ca.gov>; Thompson, Amy
<Amy.Thompson@sdcounty.ca.gov>; McGowan, Toosdhi <Toosdhi.Mcgowan@sdcounty.ca.gov>;
Young, Raquel <Raquel.Young@sdcounty.ca.gov>; Pellegrino, Jack
<Jack.Pellegrino@sdcounty.ca.gov>

Cc: Schaffer, Craig <Craig.Schaffer@sdcounty.ca.gov>; Caramat, Melanie
<Melanie.Caramat@sdcounty.ca.gov>; Munoz, Paola (Ana) <Paola.Munoz@sdcounty.ca.gov>
Subject: EA APPROVAL REQUESTED | 5/24 HHAP-3 BL

Hello,

This is the electronic approval for the ACTION RELATED TO HOMELESS HOUSING ASSISTANCE AND
PREVENTION GRANT PROGRAM (DISTRICTS: ALL) board letter.

Please reply approved.
Thank you,
Hillary Brown, MSW, CAO Staff Officer

Agency Executive Office
County of San Diego Health & Human Services Agency

LIVE WELL

For local information and daily updates on COVID-19, please Coronavirus Disease 2019

visit sandiegocounty.gov/coronavirus. To receive updates CQVI D _1 9

via text, send COSD COVID19 to 468-311.
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From: Danon, Patty Kay

To: Brown, Hillary; Thompson, Amy; McGowan, Toosdhi; Young, Raquel; Pellegrino, Jack
Cc: Schaffer, Craig; Caramat, Melanie; Munoz, Paola (Ana)

Subject: RE: EA APPROVAL REQUESTED | 5/24 HHAP-3 BL

Date: Monday, May 16, 2022 12:05:17 PM

Attachments: image003.png

approved

From: Brown, Hillary <Hillary.Brown@sdcounty.ca.gov>

Sent: Monday, May 16, 2022 12:02 PM

To: Danon, Patty Kay <Patty.Danon@sdcounty.ca.gov>; Thompson, Amy
<Amy.Thompson@sdcounty.ca.gov>; McGowan, Toosdhi <Toosdhi.Mcgowan@sdcounty.ca.gov>;
Young, Raquel <Raquel.Young@sdcounty.ca.gov>; Pellegrino, Jack
<Jack.Pellegrino@sdcounty.ca.gov>

Cc: Schaffer, Craig <Craig.Schaffer@sdcounty.ca.gov>; Caramat, Melanie
<Melanie.Caramat@sdcounty.ca.gov>; Munoz, Paola (Ana) <Paola.Munoz@sdcounty.ca.gov>
Subject: EA APPROVAL REQUESTED | 5/24 HHAP-3 BL

Importance: High

Hello,

This is the electronic approval for the ACTION RELATED TO HOMELESS HOUSING ASSISTANCE AND
PREVENTION GRANT PROGRAM (DISTRICTS: ALL) board letter.

Please reply approved.
Thank you,
Hillary Brown, MSW, CAO Staff Officer

Agency Executive Office
County of San Diego Health & Human Services Agency

LIVE WELL

For local information and daily updates on COVID-19, please Coronavirus Disease 2019

visit sandiegocounty.gov/coronavirus. To receive updates CQVI D 1 9

via text, send COSD COVID19 to 468-311.
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From: McGowan, Toosdhi

To: Brown, Hillary

Cc: Munoz, Paola (Ana)

Subject: RE: EA APPROVAL REQUESTED | 5/24 HHAP-3 BL
Date: Monday, May 16, 2022 12:09:19 PM
Attachments: image003.png

Approved.

From: Brown, Hillary <Hillary.Brown@sdcounty.ca.gov>

Sent: Monday, May 16, 2022 12:02 PM

To: Danon, Patty Kay <Patty.Danon@sdcounty.ca.gov>; Thompson, Amy
<Amy.Thompson@sdcounty.ca.gov>; McGowan, Toosdhi <Toosdhi.Mcgowan@sdcounty.ca.gov>;
Young, Raquel <Raquel.Young@sdcounty.ca.gov>; Pellegrino, Jack
<Jack.Pellegrino@sdcounty.ca.gov>

Cc: Schaffer, Craig <Craig.Schaffer@sdcounty.ca.gov>; Caramat, Melanie
<Melanie.Caramat@sdcounty.ca.gov>; Munoz, Paola (Ana) <Paola.Munoz@sdcounty.ca.gov>
Subject: EA APPROVAL REQUESTED | 5/24 HHAP-3 BL

Importance: High

Hello,

This is the electronic approval for the ACTION RELATED TO HOMELESS HOUSING ASSISTANCE AND
PREVENTION GRANT PROGRAM (DISTRICTS: ALL) board letter.

Please reply approved.
Thank you,
Hillary Brown, MSW, CAO Staff Officer

Agency Executive Office
County of San Diego Health & Human Services Agency

LIVE WELL

For local information and daily updates on COVID-19, please Coronavirus Disease 2019

visit sandiegocounty.gov/coronavirus. To receive updates CQVI D 1 9

via text, send COSD COVID19 to 468-311.
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From: Young, Raqguel

To: Brown, Hillary; Danon, Patty Kay; Thompson, Amy; McGowan, Toosdhi; Pellegrino, Jack
Cc: Schaffer, Craig; Caramat, Melanie; Munoz, Paola (Ana)

Subject: RE: EA APPROVAL REQUESTED | 5/24 HHAP-3 BL

Date: Monday, May 16, 2022 1:03:38 PM

Attachments: image003.png

Approved.

From: Brown, Hillary <Hillary.Brown@sdcounty.ca.gov>

Sent: Monday, May 16, 2022 12:02 PM

To: Danon, Patty Kay <Patty.Danon@sdcounty.ca.gov>; Thompson, Amy
<Amy.Thompson@sdcounty.ca.gov>; McGowan, Toosdhi <Toosdhi.Mcgowan@sdcounty.ca.gov>;
Young, Raquel <Raquel.Young@sdcounty.ca.gov>; Pellegrino, Jack
<Jack.Pellegrino@sdcounty.ca.gov>

Cc: Schaffer, Craig <Craig.Schaffer@sdcounty.ca.gov>; Caramat, Melanie
<Melanie.Caramat@sdcounty.ca.gov>; Munoz, Paola (Ana) <Paola.Munoz@sdcounty.ca.gov>
Subject: EA APPROVAL REQUESTED | 5/24 HHAP-3 BL

Importance: High

Hello,

This is the electronic approval for the ACTION RELATED TO HOMELESS HOUSING ASSISTANCE AND
PREVENTION GRANT PROGRAM (DISTRICTS: ALL) board letter.

Please reply approved.
Thank you,
Hillary Brown, MSW, CAO Staff Officer

Agency Executive Office
County of San Diego Health & Human Services Agency

LIVE WELL

For local information and daily updates on COVID-19, please Coronavirus Disease 2019

visit sandiegocounty.gov/coronavirus. To receive updates CQVI D _1 g

via text, send COSD COVID19 to 468-311.
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