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LUEG Departments Need for Proposal

* Continue to deliver programs and services

 Commitment to the Board and stakeholders to return yearly

* Fee waivers to benefit community

» Salary & Benefits, facility management, information technology



LUEG Fee Development Process

* County enterprise approach to fees
 Time Study & Research
 Hourly Rate Calculation

* Auditor & Controller Review

* Stakeholder Outreach



Cost Composition

Non-Discretionary:

» Salary and Benefits

* Retirement Contribution

» Fees to other County departments

* Facilities

Discretionary Costs:

» Services and Supplies

* Vehicles and Equipment

= Non-Discretionary Costs * Savings and innovation
® Discretionary Costs




Alighment to County’s Strategic Plan

. SUSTAINABILITY . COMMUNITY
* Convert vehiclesto EV * Collaborate and partner with
* Reduce office space stakeholders
* Translation and interpretation
[ EQU|TY ] * Protect the community
* Provide timely response to
complaints or requests for service [ J UST|CE
* Ensure compliance * Implement programs fairly and
* Equity in commerce equitably
*  Community Needs Assessments
| EMPOWER J

* Provide staff with growth
opportunities and training

* Ensure continued excellent
customer service



Cost Containment

* New methods of tracking and * Current year innovations saving
managing of data approximately $2.9M

* Leveraging technology - field © $89K AWM
inspection aps, inspection routing «  $196K DEHQ

* Enhanced online services + $2.6M Land Development (PDS, DPW, DPR)

Without these innovations, fees would
increase an additional

« 1.8% AWM

+ 2.6% DEHQ

*  8.8% Building Permits

*  3.3%-3.6% Land Developmenthourly rates



FY 2024-25 Proposed Rates & Fees Summary

* Agriculture, Weights and Measures
» Average Increase 3.8%
* Average Increase Hourly Rates 3%

* Department of Environmental Health and Quality
* Average Increase 7.9%

e Land Development
* Average Increase Fees & Deposits 3.7%
» Average Increase Hourly Rates 4.1%




AWM Proposed Fees - Item 6

Flat Fees Current  Proposed $ Change % Change

Certified Farmers Market -

0,
Producer Certificate $60 $62 $2 3%

Hazardous Materials Inventory - :
Base Registration $533 $546 2%

Program Hourly Rate increase on average $5 or 3%




DEHQ Proposed Fee Sample - Item 7

! . Averages
Fee Type
CurrentFees Proposed Fees $ Change % Change

Hazardous Materials Program SESTO) $1,697 $127 7.6%

Food Program $527 $538 $11 2.1%




Land Development Proposed Fees - Item 8

Fee, Deposit or Rate Type Averages

Current Proposed $ Change % Change
Fees

Deposits

Hourly Rates

DPR Average Hourly Rate $136 $150 9.7%
Increase
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Feedback/Stakeholder Engagement Summary

e Continued desire for annual review and incremental adjustments
* Appreciate operational efficiencies and cost containment
 Value of outreach, education and technical guidance services

* Program specific feedback
e Economic conditions and inclement weather impacts (AWM)
* Continue guaranteed septic plan review times (DEHQ)

* Importance of establishing cost estimates and schedules at project start
(Land Development)

4



Without FY 2024-25 Fee Proposal - Impacts and Options

1. No fee increase

« $4.3M alternative County funding needed

2. No fee increase and no alternative funding

Delayed service delivery

Decreased education, outreach, guidance for operators
Reduce to core regulatory functions
Impact to future increases
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Recommendations Summary - Items 6, 7, & 8

The following actions will be taken with a separate vote on each item:

 On May 1, 2024

Find the actions are exempt from CEQA

Waive Board Policy B-29

Find that the adjustments in fees and changes are necessaryto meet operations (ltem 7 only)

Approve the introduction of the Ordinances (first reading)

Ol B SO0k N

Set a hearing for May 22, 2024 for consideration and adoption of an Ordinance

* On May 22, 2024:

1. Considerand adopt the Ordinance (second reading)
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