COUNTY OF SAN DIEGO
BOARD OF SUPERVISORS
TUESDAY, AUGUST 26, 2025

MINUTE ORDER NO. 4

SUBJECT: AUTHORIZE COMPETITIVE SOLICITATIONS FOR COGNITIVE
BEHAVIORAL THERAPY, COMMUNITY ASSESSMENT TEAMS AND
JUVENILE DIVERSION, RESIDENTIAL TREATMENT PROGRAMS, AND
HOUSING AND RESOURCE NAVIGATION SERVICES (DISTRICTS: ALL)

OVERVIEW

The San Diego County Probation Department (Probation) provides a comprehensive array of
rehabilitative and supervision programs designed to support the safety, stability, and long-term success
of justice-involved youth, at-promise youth (previously referred to as “at-risk youth), and adults
supervised by Probation throughout the County. These services are delivered through a combination of
County operated programs and contracts with community-based providers.

To continue offering these critical evidence-based and community-centered services, Probation is
requesting the County of San Diego Board of Supervisors to authorize four competitive solicitations for
(1) Cognitive Behavioral Therapy, (2) Community Assessment Teams and Juvenile Diversion, (3)
Residential Treatment Programs, and (4) Housing and Resource Navigation. These contracted services
have been implemented and refined over the past decade, with Board approval previously granted on
November 17, 2020 (5, 6) for Community Assessment Teams and Juvenile Diversion, and Cognitive
Behavioral Therapy, March 16, 2021 (4) for Residential Treatment Programs, and October 10, 2023 (1)
for Housing and Resource Navigation. Current contracts are scheduled to expire between December 31,
2025, and June 30, 2026.

In Fiscal Year 2024-25, these services collectively supported over 2,000 clients, demonstrating
measurable impacts on reducing recidivism, strengthening families, and promoting community stability.
Through a continuum of care, clients receive targeted support: Cognitive Behavioral Therapy addresses
criminal thinking and mental health challenges among justice-involved individuals; Community
Assessment Teams and Juvenile Diversion Programs engage at-promise youth with prevention, early
intervention, and restorative services delivered within their communities; Residential Treatment
Programs provide 24/7 structured substance use treatment for adults under Probation supervision, and
Housing and Resource Navigation services support clients experiencing housing instability by
connecting them with community resources, career development opportunities, and social services for
long-term independence.

If approved, this action will support the continued delivery of these services by authorizing the Director,
Department of Purchasing and Contracting, to issue Requests for Proposals and award one or more
contracts with an initial term of twelve (12) months, with four (4) one year option periods, and up to an
additional six (6) months, if needed.
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RECOMMENDATION(S)
CHIEF ADMINISTRATIVE OFFICER

1.

In accordance with Section 401, Article XXIII of the County Administrative Code, authorize the
Director, Department of Purchasing and Contracting, to issue a competitive solicitation for the
provision of Cognitive Behavioral Therapy services for justice-involved individuals in San
Diego County, and upon successful negotiation and determination of fair and reasonable price,
award contracts to one or more qualified providers for an initial term of one (1) year, with four
(4) one year option periods and up to an additional six (6) months if needed, subject to the
availability of funds and continued need for the services, and to amend the contracts as needed
to reflect changes in services and funding, subject to the approval of the Chief Probation
Officer.

In accordance with Section 401, Article XXIII of the County Administrative Code, authorize the
Director, Department of Purchasing and Contracting, to issue a competitive solicitation for the
provision of Community Assessment and Juvenile Diversion Services for at-promise youth in
San Diego County, and upon successful negotiation and determination of fair and reasonable
price, award contracts to one or more qualified providers for an initial term of one (1) year, with
four (4) one year option periods and up to an additional six (6) months if needed, subject to the
availability of funds and continued need for the services, and to amend the contracts as needed
to reflect changes in services and funding, subject to the approval of the Chief Probation
Officer.

In accordance with Section 401, Article XXIII of the County Administrative Code, authorize the
Director, Department of Purchasing and Contracting, to issue a competitive solicitation for the
provision of Residential Treatment Program services for justice-involved individuals in San
Diego County, and upon successful negotiation and determination of fair and reasonable price,
award contracts to one or more qualified providers for an initial term of one (1) year, with four
(4) one year option periods and up to an additional six (6) months if needed, subject to the
availability of funds and continued need for the services, and to amend the contracts as needed
to reflect changes in services and funding, subject to the approval of the Chief Probation
Officer.

In accordance with Section 401, Article XXIII of the County Administrative Code, authorize the
Director, Department of Purchasing and Contracting, to issue a competitive solicitation for the
provision of Housing and Resource Navigation services for justice-involved individuals in San
Diego County, and upon successful negotiation and determination of fair and reasonable price,
award contracts to one or more qualified providers for an initial term of one (1) year, with four
(4) one year option periods and up to an additional six (6) months if needed, subject to the
availability of funds and continued need for the services, and to amend the contracts as needed
to reflect changes in services and funding, subject to the approval of the Chief Probation
Officer.

EQUITY IMPACT STATEMENT

This action supports the County’s commitment to equity by ensuring access to high quality, culturally
responsive services for justice-involved individuals and at-promise youth across San Diego County.
Cognitive Behavioral Therapy, Community Assessment Teams and Juvenile Diversion, Residential
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Treatment, and Housing & Resource Navigation are designed to reduce systemic disparities by
addressing the complex social, behavioral, and economic factors that contribute to justice system
involvement.

SUSTAINABILITY IMPACT STATEMENT

This action supports the County’s long-term goals for a healthy, safe, and thriving community. By
investing in programs that help individuals overcome challenges like substance use, housing instability,
and justice system involvement, the County is promoting lasting personal and community stability. By
continuing to fund these programs, the County is supporting a more cost effective, compassionate, and
sustainable approach to public safety and community well-being.

FISCAL IMPACT

Funds for this request are included in the Fiscal Year 2025-26 Operational Plan for the Probation
Department. If approved, this request will result in costs and revenue of up to $700,000 in Fiscal Year
2025-26. The funding sources are 2011 Realignment ($305,000), Pretrial Release Program ($322,350),
and General Purpose Revenue ($69,350). If exercised, staff will include costs for option years in future
Operational Plans for the Probation Department. There will be no change in net General Fund costs and
no additional staff years.

BUSINESS IMPACT STATEMENT
N/A

ACTION:
ON MOTION of Supervisor Anderson, seconded by Supervisor Aguirre, the Board of Supervisors took

action as recommended, on Consent.

AYES: Aguirre, Anderson, Lawson-Remer, Montgomery Steppe, Desmond

State of California)
County of San Diego) §

I hereby certify that the foregoing is a full, true and correct copy of the Original entered in the Minutes
of the Board of Supervisors.

ANDREW POTTER
Clerk of the Board of Supervisors

M eee

by Andrew Potter
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