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CAO Revised Recommended
Operational Plan

CAO Recommended Budget

$9,153.2M 20,389 Staff

CAO Change Letter

+$3.8M +1 Staff

S Staff Y
CAO Revised Recommended DR S : :
Budget $9,157.1M 20,390 Staff

. *Numbers may not total due to rounding.




CAO Change Letter Summary

Sheriff’'s Office i

a e +$1M and +1 staff for contracted law enforcement services & pre-release
services for adult justice-involved population

Public Works

* +$2.8M
 Road improvements and utility costs

Behavioral Health Services Transition

e No net impact
» Transfers of 31 staff and $15.4M between departments

iMas Fresco! Plus

e No net impact
* $0.5M allocated

Feasibility Study: Department of Youth Development

e No net impact
e $0.25M allocated




. department effective July 1, 2026 (FY 2026-27).
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All Funds: Total Budget
$9.16 Billion

+$522.5M / +6.1%
$3,500M

m2024-25 Adopted
$3,000M

m2025-26 Adopted
$2,500M
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Public Safety Health and Behavioral  Finance and Land Use and Finance Other Capital
Human Health General Environment Program
Services Services Government

*Behavioral Health Services is shown separately from HHSA in FY 2024-25 and FY 2025-26 to provide a consistent comparison following its transition to a standalon



All Funds: Total Staffing
20,390 Staff

+109 / +0.5%
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Public Safety Health and Human  Behavioral Health Finance and General Land Use and

Services Services Government Environment
*Behavioral Health Services is shown separately from HHSA in FY 2024-25 and FY 2025-26 to provide a consistent comparison following its transition to a standalon
department effective July 1, 2026 (FY 2026-27).
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Financial Planning Considerations
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State Federal Capital Local
Budget Budget Planning Economy




Community Engagement Summary

Digital Engagement
Budget Priorities and
Communications &
Engagement
Preferences Survey

—\
i\

Feb — March

Focus Groups
Ten CBO-led dialogue
in 8 threshold
languages on priorities
and preferences

Comment Options &
Public Hearing
Email / Engage San Diego
County / eComments /
Community meetings

May 18 - June 11

(June 1: Hearing)

Community Pop-Ups
Five events / Information
sharing / Priorities game

Comment Session

Budget board ,
workshop and priorities |

feedback (

April

County Budget 2026 -
28

Each year, the Board of
Supervisors (Board) sels ¥

ngage San Diego County

Virtual Meeting &
Open House
Presentations /

Interactive stations /

Comment opportunities

May 28 and May 29




Budget Recommendations

~ Approve CAO Recommended Operational Plan |
Change Letter .

Consider any revisions to the budget
submitted after the close of public hearings

Budget adoption

& ||

Carryforward authorization

i

Reimbursement resolution

CAO RECOMMENDED &
OPERATIONAL PLAN e
CHANGE LETTER

FISCAL YEARS 2026-27 & 2027-28

Ebony N. Shelton BOARD OF SUPERVISORS
Chief Administrative Officer Paloma Aguirre, District 1
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Manica Montgomery Steppe, District 4
Jim Desmond, District 5

Assistant Chief Administrative
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