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From: henkinp@earthlink.net

To: Desmond, Jim; Supervisor Joel Anderson District 2; MontgomerySteppe, Monica; BOS, DistrictlCommunity;
Lawson-Remer, Terra

Cc: EGG, Public Comment

Subject: [External] JUVENILE JUSTICE COORDINATING COUNCIL AMENDED BYLAWS (please include with documents for
agenda #4)

Date: Thursday, October 16, 2025 8:49:56 AM

Hi Supervisors,

A few comments and suggestions:

Article 2 (membership) Section A - | favor adding at-large community members and
having only one non-profit, because non-profits tend to promote their business goals;
Section B-you should limit the size of the Council. 12 is a good number. Too many
more and you'll end up with so many speeches and arguments that the Council may
not get all its business done.

Article 5 (subcommittees) Section D-suggest 'within 30 days after a meeting' instead
of 'regularly.’

Article 6 (procedures) Section A-l favor substituting Robert's Rules of Order for the
more restrictive and less familiar Rosenberg's Rules. Section D-Glad you define a
simple majority as 50%.

Article 8 (Conflicts of Interest) needs to be in the bylaws.

Regards,

Paul Henkin
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