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Overall Sentiment

Paul Henkin
Location: 91902, Bonita
Submitted At:  3:10pm 01-07-26

There are, as is the norm for the Sheriff. No attachments, and the  Board letter leaves questions unanswered.
Hope someone can answer them.

Will local businesses be defined as actually in-County or will it be within 250 miles, like the Sysco food contract?

Will the contract take care to ensure that dangerous inmates like murderers, armed robbers, or gang members,
who need relocation over the multi-year construction remain behind bars?

Construction manager at risk (CMAR) involves separate design and construction contracts, but the construction
manager pins down exactly what you want in your project and fits it to your budget.   Progressive Design-Build
(PDB) uses a single contract, bringing the designer/builder together early to manage risk and accelerate
schedules, transferring more risk to the design-builder for better cost control and innovation. 

So if the design is done, why would you want CMAR?  There should be no choice.   


