COUNTY OF SAN DIEGO
BOARD OF SUPERVISORS
TUESDAY, JANUARY 28, 2025

MINUTE ORDER NO. 3

SUBJECT: AUTHORIZE A SINGLE SOURCE CONTRACT WITH SHARP HEALTHCARE
FOR HOSPITAL-BASED CRISIS STABILIZATION SERVICES WITHIN
SHARP CHULA VISTA MEDICAL CENTER (DISTRICTS: ALL)

OVERVIEW

Under the leadership of the San Diego County Board of Supervisors (Board), the County of San Diego
Health and Human Services Agency, Behavioral Health Services (BHS) has made key investments over
the last several years to enhance community-based behavioral health services including the
establishment of several crisis stabilization units (CSUs). CSUs provide immediate mental health
support and treatment services in a therapeutic setting to people with serious behavioral health needs
who require urgent care beyond what an outpatient clinical service can provide. Services typically last
less than 24 hours and include crisis intervention, ongoing assessment and stabilization, medication
administration, consultation with family and outpatient providers, and linkage and/or referral to
follow-up community-based services and resources.

In January 2024, Sharp HealthCare (Sharp) received one-time grant funding to support the design and
development of a new Emergency Psychiatric Assessment, Treatment, and Healing (EmPATH) CSU
within the Sharp Chula Vista Medical Center. Similar to a traditional CSU, an EmPATH CSU offers
care for people experiencing a psychiatric crisis through crisis stabilization services. The EmPATH
model differs as it is co-located in an emergency department (ED), thus enabling people with behavioral
health needs to transition smoothly to a CSU without being discharged. Sharp will establish
approximately six EmMPATH CSU recliners adjacent to the ED that are anticipated to provide care for a
large proportion of people with serious behavioral health conditions who are eligible for Medi-Cal. As
the specialty mental health plan for people with serious mental illness, the County can receive Medi-Cal
reimbursement for these services through the California Department of Health Care Services.

Today’s item seeks authority to establish a single source contract with Sharp for approximately six CSU
recliners within the Sharp Chula Vista Medical Center that serve people with behavioral health
conditions who are eligible for Medi-Cal. Sharp Chula Vista Medical Center will be the only hospital
providing CSU services co-located within an ED through the new EmPATH unit, which uniquely
positions it to facilitate quicker connections to behavioral health crisis care for people entering the ED.

Today’s action supports the County vision of a just, sustainable, and resilient future for all, specifically
those communities and populations in San Diego County that have been historically left behind, as well
as our ongoing commitment to the regional Live Well San Diego vision of healthy, safe, and thriving
communities. This will be accomplished through further strengthening the continuum of behavioral
health services by advancing crisis care in San Diego County and expanding capacity in the South
Region.
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RECOMMENDATION(S)

CHIEF ADMINISTRATIVE OFFICER

In accordance with Board Policy A-87, Competitive Procurement, approve and authorize the Director,
Department of Purchasing and Contracting, to enter into negotiations with Sharp HealthCare for
hospital-based crisis stabilization services, co-located within the Sharp Chula Vista Medical Center
emergency department, and subject to successful negotiations and determination of a fair and
reasonable price, award a contract for an Initial Term of up to one year, with four 1-year Options, and
up to an additional six months, if needed; and to amend the contracts to reflect changes in program,
funding or service requirements, subject to the availability of funds and the approval of the Deputy
Chief Administrative Officer, Health and Human Services Agency.

EQUITY IMPACT STATEMENT

The County of San Diego (County) Health and Human Services Agency (HHSA), Behavioral Health
Services (BHS) functions as the specialty mental health plan for Medi-Cal eligible residents within San
Diego County with serious mental illness, and the service delivery system for Medi-Cal eligible
residents with substance use disorder care needs. As a regional steward of public health, BHS must
ensure that services address the social determinants of health by being accessible, capable of meeting
the needs of a diverse population, and equitably distributed to those most in need. BHS utilizes a
population health approach, evidence-based practices, robust data analysis, and input from consumers,
community-based providers, healthcare organizations, and other stakeholders to identify community
needs and design services that are impactful, equitable, and yield meaningful outcomes for clients.

According to 2023 data from the County Medical Examiner's Office, residents in South Region had the
third-highest rate of drug overdose deaths among all HHSA regions, with a staggering 117% increase
from 2018 to 2023-the largest growth of any region. In 2022, South Region residents had an average of
22 emergency department (ED) encounters per week with substance use disorder (SUD) indicated as the
primary diagnosis, with more than half among Medi-Cal recipients. Additionally, South Region
residents had an average of 260 ED encounters per week for serious mental illness (SMI), accounting
for 15% of all SMI-related ED visits in the county, 29% of which were among Medi-Cal recipients.
Establishing crisis stabilization services will increase capacity of critical behavioral health care in South
Region and will expand inpatient care to Medi-Cal eligible adults and others, improving access to
critical crisis care for vulnerable adults who are experiencing a behavioral health crisis.

SUSTAINABILITY IMPACT STATEMENT

Today’s proposed action aligns with County Sustainability Goal #2, to ensure equitable access to
County services. Establishing inpatient care services within the South Region prioritizes equitable
access to essential behavioral health inpatient services for Medi-Cal eligible adults, enabling those in
need of higher levels of care to be connected to care in close proximity to where they reside.

FISCAL IMPACT

Funds for these requests are included in the Fiscal Year (FY) 2024-26 Operational Plan in the Health
and Human Services Agency. If approved, today’s recommendations will result in approximate costs
and revenue of approximately $3.0 million in FY 2024-25 and $9.1 million in FY 2025-26. The funding
sources are Mental Health Services Act (MHSA) and Short-Doyle Medi-Cal. There will be no change
in net General Fund cost and no additional staff years.
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BUSINESS IMPACT STATEMENT
N/A

ACTION:
ON MOTION of Supervisor Montgomery Steppe, seconded by Supervisor Desmond, the Board of
Supervisors took action as recommended, on Consent.

AYES: Anderson, Lawson-Remer, Montgomery Steppe, Desmond
ABSENT: (District 1 Seat Vacant)

State of California)
County of San Diego) §

I hereby certify that the foregoing is a full, true and correct copy of the Original entered in the Minutes
of the Board of Supervisors.

ANDREW POTTER
Clerk of the Board of Supervisors
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