County of San Diego Board of Supervisors
AGENDA ITEM INFORMATION SHEET

AGENDA ITEM SUBJECT/TITLE:

RECEIVE UPDATE ON THE ALTERNATIVES TO INCARCERATION WORK PLAN, APPROVAL IN
PRINCIPLE TO LEASE SPACE FOR A RESOURCE AND REENTRY HUB, AND AUTHORITY FOR
FUTURE ATI-RELATED GRANTS (DISTRICTS:ALL)

REQUIRES FOUR VOTES: Yes [ | No
WRITTEN DISCLOSURE PER COUNTY CHARTER SECTION §1000.1 REQUIRED: ~ Yes [ | No
NOTICED PUBLIC HEARING REQUIRED: Yes [ ] No
PROJECT UNDER CEQA: Yes |:| No

If Yes, approval of CEQA document required? Yes |:| No |:|
DECISION WITHIN GOVERNMENT CODE SECTION 84308: Yes [ | No

PREVIOUS RELEVANT BOARD ACTIONS:

December 10, 2024 (01), ENHANCING ALTERNATIVES TO INCARCERATION TO INCLUDE UNIVERSAL
TRANSPORTATION OPTIONS AND EXPANDED CARE COORDINATION; March 12, 2024 (20), UPDATE ON
THE ALTERNATIVES TO INCARCERATION INITIATIVE; AUTHORITY TO PROCURE A RESOURCE AND
REENTRY HUB AND DRAFT A LOCAL FAIR CHANCE ACT ORDINANCE; May 23, 2023 (10), FINAL
REPORT AND RECOMMENDATIONS: DATA-DRIVEN APPROACH TO PROTECTING PUBLIC SAFETY,
IMPROVING AND EXPANDING REHABILITATIVE TREATMENTS AND SERVICES, AND ADVANCING
EQUITY THROUGH ALTERNATIVES TO INCARCERATION; February 28, 2023 (19), RECEIVE DRAFT
COMPREHENSIVE REPORT: DATA-DRIVEN APPROACH TO PROTECTING PUBLIC SAFETY, IMPROVING
AND EXPANDING REHABILITATIVE TREATMENT AND SERVICES, AND ADVANCING EQUITY
THROUGH ALTERNATIVES TO INCARCERATION; May 24, 2022 (22), INITIAL INTERIM REPORT AND
RECOMMENDATIONS ON DATA-DRIVEN APPROACHES TO PUBLIC SAFETY, TREATMENT AND
SERVICE EXPANSIONS, AND ADVANCING EQUITY THROUGH ALTERNATIVES TO INCARCERATION,
AND AMEND PRE-TRIAL FELONY MENTAL HEALTH DIVERSION PROGRAM AGREEMENT WITH
DEPARTMENT OF STATE HOSPITALS TO INCLUDE ADDITIONAL GRANT FUNDS; March 15, 2022 (17),
DATA-DRIVEN APPROACHES TO PUBLIC SAFETY AND ALTERNATIVES TO INCARCERATION:
INDEPENDENT CONSULTANT'S PRELIMINARY REPORT; February 8, 2022 (11), PRELIMINARY REPORT
AND RECOMMENDATIONS ON DATA-DRIVEN APPROACHES TO PUBLIC SAFETY, TREATMENT AND
SERVICE EXPANSIONS, AND ADVANCING EQUITY THROUGH ALTERNATIVES TO INCARCERATION;
October 19, 2021 (3), A DATA DRIVEN APPROACH TO PROTECTING PUBLIC SAFETY, IMPROVING AND
EXPANDING REHABILITATIVE TREATMENT AND SERVICES, AND ADVANCING EQUITY THROUGH
ALTERNATIVES TO INCARCERATION; BUILDING ON LESSONS LEARNED DURING THE COVID-19
PANDEMIC

BOARD POLICIES APPLICABLE:
Board Policy B-29

BOARD POLICY STATEMENTS:

This letter requests waiver of Board Policy B-29, Fees, Grant, Revenue Contracts-Department Responsibility for Cost
Recovery, which requires prior approval of grant applications and full-cost recovery of grants, since it is seeking
authorization to apply for and accept grants in the future.

MANDATORY COMPLIANCE:
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N/A

ORACLE AWARD NUMBER(S) AND CONTRACT AND/OR REQUISITION NUMBER(S):

N/A

ORIGINATING DEPARTMENT: Public Safety Group

OTHER CONCURRENCE(S):

Department of General Services; Health and Human Services Agency; Office of

Evaluation, Performance, and Analytics; Office of Equity and Racial Justice

INTERNAL REVIEW COMPLETED:

CONTACT PERSON(S):

Elissa Cobian

Name

619-607-5325

Phone
elissa.cobian@sdcounty.ca.gov

Digitally signed by Cassidy

YES NO [] Cassidy Castiglione Casiglione

Date: 2025.05.09 12:19:53 -07'00"

Signature

Andrea Dauber-Griffin

Name

619-381-0504

Phone
andrea.daubergriffin@sdcounty.ca.gov

E-mail
b < Digitally signed by Cobian, Elissa
COblan, Ellssa Date: 2025.04.15 15:53:47 -07'00'

Signature

E-mail

. Digitally signed by
Andrea.DanerGrlff Andrea.DauberGriffin@sdcounty.ca.go

: v
ln@SdcountY-Ca-gOV Date: 2025.04.15 17:11:05 -07'00"
Signature
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