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County of San Diego Board of Supervisors 
AGENDA ITEM INFORMATION SHEET 

AGENDA ITEM SUBJECT/TITLE:
SHERIFF - REQUEST FOR SINGLE SOURCE PROCUREMENT OF ON-SITE NARCOTICS DESTRUCTION 
SERVICES FROM GAIACA WASTE REVITALIZATION (DISTRICTS: ALL)
REQUIRES FOUR VOTES:                                                                                                Yes                No 

WRITTEN DISCLOSURE PER COUNTY CHARTER SECTION §1000.1 REQUIRED: Yes                No 
✔

✔

NOTICED PUBLIC HEARING REQUIRED:                                                         Yes                No 

PROJECT UNDER CEQA:                                                                                                  Yes                No 

  If Yes, approval of CEQA document required?         Yes                No 

✔

✔

✔

DECISION WITHIN GOVERNMENT CODE SECTION 84308:                                  Yes                No ✔

PREVIOUS RELEVANT BOARD ACTIONS:
N/A

BOARD POLICIES APPLICABLE:
A-87 Competitive Procurement

BOARD POLICY STATEMENTS:
A-87 - Request for Single Source Procurement of On-Site Narcotics Destruction Services from GAIACA Waste 
Revitalization.  

Item or Service and Term Period: As-Needed On-Site Narcotics Destruction Services 

Benefits to the County of San Diego: The Sheriff's Property and Evidence Unit disposes of an estimated 15 tons of 
various drugs annually. This includes drugs like marijuana, heroin, cocaine, fentanyl, methamphetamine, and 
prescription medications. Unfortunately, it has been brought to the Sheriff's attention that the last remaining waste-to-
energy facility in California will shut down effective December 2024, leaving the Sheriff's Office without a means to 
destroy narcotics. Therefore, having another option readily available through GAIACA's on-site destruction services 
would benefit the Sheriff's Office to ensure uninterrupted narcotics destruction services and keep these narcotics from 
returning back into the community, while keeping critical Sheriff staff within the County. 

Fair and Reasonable Pricing: Fair and Reasonable pricing will be determined through a comparison of other 
governmental agency invoices paid for the exact items being requested.

MANDATORY COMPLIANCE:
N/A

ORACLE AWARD NUMBER(S) AND CONTRACT AND/OR REQUISITION NUMBER(S):
Pending

ORIGINATING DEPARTMENT:

OTHER CONCURRENCE(S):

Sheriff's Office

Department of Purchasing and Contracting
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INTERNAL REVIEW COMPLETED:       YES           NO

CONTACT PERSON(S): 

(858) 285-6217

Flavio Alfaro

Signature

__________________________________________

Flavio.Alfaro@sdsheriff.org

(858) 285-6278

Brian Nichols
 Name Name  

 Phone Phone  

E-mail

Brian.Nichols@sdsheriff.com
E-mail

_____________________________

_______________________________________________ _______________________________________________

_____________________________

__________________________________________

✔

Signature Signature
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