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DATE: October 19, 2021  07 

        

TO: Board of Supervisors 

 

SUBJECT 
..Title 

SHERIFF – REPORT OF INMATE WELFARE FUND EXPENDITURES FOR FISCAL 

YEAR 2020-21 (DISTRICTS: ALL) 

 
..Body 

OVERVIEW 

The Inmate Welfare Fund (IWF) was established for the purpose of providing for the welfare of 

incarcerated individuals.  Funds are expended primarily for educational, vocational, and 

behavioral training necessary to make a positive transition back to the local community. These 

types of programs are essential to decreasing the rate of recidivism, contributing to the successful 

reunification of families, and having a direct impact on reducing future criminal behavior. 

 

This is a request for the Board of Supervisors to receive an itemized report of expenditures from 

the Sheriff’s Department Inmate Welfare Fund, as required under California Penal Code section 

4025. 

 

RECOMMENDATIONS 

SHERIFF 

Receive the San Diego Sheriff’s Department Fiscal Year 2020-21 report of Inmate Welfare Fund 

expenditures. 

 

EQUITY IMPACT STATEMENT 

The Inmate Welfare Fund (IWF) is expended for the purpose of providing for the welfare of 

incarcerated individuals and to assist them to prepare for positively transitioning back into the 

community through educational, vocational, and behavioral training. The goal of the IWF 

programs is to not only support healthy and productive activities and support while individuals are 

in detention facilities, but to increase their likelihood of successfully reintegrating back into 

community.  The benefit of the IWF is shared with all incarcerated individuals and they are 

enrolled in as many programs where they meet eligibility requirements. 

 

FISCAL IMPACT 

There is no fiscal impact associated with this recommendation. There will be no change in net 

General Fund cost and no additional staff years. 
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BUSINESS IMPACT STATEMENT 

N/A 

 
..Details 

ADVISORY BOARD STATEMENT 

N/A 

 

BACKGROUND 

Penal Code section 4025 provides for the administration of an Inmate Welfare Fund. Penal Code 

section 4025, subdivision (e), requires that an annual itemized report of expenditures be submitted 

to the Board of Supervisors (Board). This section also states that the money and property deposited 

in the Inmate Welfare Fund shall be expended by the Sheriff’s Department (Sheriff) primarily for 

the benefit, education, and welfare of the inmates confined within the jail. The Inmate Welfare 

Fund revenue for Fiscal Year 2020-21 was derived from excess revenues from the sale of 

commissary items and inmate telephone calls to the inmates. There will be no charge to 

incarcerated persons or their families for telephone calls beginning July 1, 2021 and no revenue 

will received by the Inmate Welfare Fund in Fiscal Year 2021-22. 

 

The attached report (Attachment A) is submitted in accordance with the above provision. 

Expenditures totaling $3,749,846 are offset by revenue in the Inmate Welfare Fund; thereby 

resulting in no change in net General Fund cost and no additional staff years. 

 

Today’s request is for the Board to receive the Sheriff’s Fiscal Year 2020-21 report of Inmate 

Welfare Fund expenditures. 

 

LINKAGE TO THE COUNTY OF SAN DIEGO STRATEGIC PLAN 

This request supports the Living Safely Strategic Initiative of the County of San Diego's 2021-

2026 Strategic Plan. The Inmate Welfare Fund is expended for the purpose of providing for the 

welfare, education, and benefit of incarcerated individuals, as well as the vocational and behavioral 

training to assist with making a positive transition back to the local community. Programs such as 

these are essential to decreasing the rate of recidivism, contributing to the successful reunification 

of families, and having a direct impact on reducing future criminal behavior. The wellness 

programs in the detention facilities provide exercise and wellness education to inmates while 

advancing the County's Vision of Live Well San Diego. 

 

Respectfully submitted, 

 
WILLIAM D. GORE 

Sheriff 

 

ATTACHMENT(S) 

Attachment A – San Diego Sheriff’s Department Inmate Welfare Fund Expenditures Fiscal Year 

2020-21 

 

 

AGENDA ITEM INFORMATION SHEET 
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REQUIRES FOUR VOTES: ☐ Yes ☒ No 

 

WRITTEN DISCLOSURE PER COUNTY CHARTER SECTION 1000.1 REQUIRED 

☐ Yes ☒ No 

 

PREVIOUS RELEVANT BOARD ACTIONS:  

October 27, 2020 (1) Sheriff – Report of Inmate Welfare Fund Expenditures for Fiscal Year 

2020-21;  October 29, 2019 (1) Sheriff – Report of Inmate Welfare Fund Expenditures for Fiscal 

Year 2018-19; November 13, 2018 (5), Sheriff – Report of Inmate Welfare Fund Expenditures 

for Fiscal Year 2017-18; October 24, 2017 (1), Sheriff – Report of Inmate Welfare Fund 

Expenditures for Fiscal Year 2016-17; January 10, 2017 (2), Sheriff's Department Report of 

Inmate Welfare Fund Expenditures for Fiscal Year 2015-16; January 5, 2016 (2), Sheriff's 

Department Report of Inmate Welfare Fund Expenditures for Fiscal Year 2014-15; December 

2, 2014 (9), Sheriff's Department Report of Inmate Welfare Fund Expenditures for Fiscal Year 

2013-14; October 22, 2013 (1), Sheriff's Department Report of Inmate Welfare Fund 

Expenditures for Fiscal Year 2012-13; October 30, 2012 (4), Sheriff's Department Report of 

Inmate Welfare Fund Expenditures for Fiscal Year 2011-12; December 6, 2011 (3), Sheriff's 

Department Report of Inmate Welfare Fund Expenditures for Fiscal Year 2010-11; January 11, 

2011 (2), Sheriff's Department Report of Inmate Welfare Fund Expenditures for Fiscal Year 

2009-10. 

 

BOARD POLICIES APPLICABLE: 

N/A 

 

BOARD POLICY STATEMENTS: 

N/A 

 

MANDATORY COMPLIANCE: 

N/A 

 

ORACLE AWARD NUMBER(S) AND CONTRACT AND/OR REQUISITION 

NUMBER(S): 

N/A 

 

ORIGINATING DEPARTMENT: Sheriff's Department 

 

OTHER CONCURRENCE(S):    N/A 

 

CONTACT PERSON(S): 

 

Patricia Ceballos  Michelle Aguinaldo 

Name  Name 

(619) 258-3008  (619) 258-3052 

Phone  Phone 

Patricia.Ceballos@sdsheriff.org  Michelle.Aguinaldo@sdsheriff.org 
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E-mail  E-mail 

 


