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ITEM #24: APPROVE ACTIONS RELATED TO THE DEVELOPMENT OF A
HOMELESSNESS PREVENTION PROGRAM

Nick Macchione, Agency Director, Health and Human Services Agency
Barbara Jiménez, Community Operations Officer, Department of Homeless Solutions and Equitable Communities

Ricardo Basurto-Davila, PhD, MSc, Chief Evaluation Officer, Office of Evaluation, Performance, and Analytics,
Finance and General Government Group

May 23, 2023
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PREVIOUS BOARD ACTION

* Develop a comprehensive integrated data system
« Develop an implementation strategy for the system | || |
* Create a Homelessness Prevention Unit

* Assess the costs associated with these actions

 |dentify potential funding sources




HOMELESSNESS PREVENTION
PROGRAM (HPP)
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IMPLEMENTATION STRATEGY

* County-wide Effort Led by the Office of Evaluation,

Performance, and Analytics (OEPA) and County
Technology Office (CTO)

* Comprehensive Integrated Data System

* Predictive Analytics Model
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HOMELESSNESS PREVENTION PROGRAM

IMPLEMENTATION STRATEGY

Establish Homelessness Prevention Unit (HPU) 1
within Department of Homeless Solutions & Equitable
Communities (HSEC)

Continue Advancing Prevention and Diversion Efforts
under County's Framework for Ending Homelessness

Continue HSEC community engagement to inform | VR |
community on available resources and programs | A
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RECOMMENDATIONS

1. Approve the Homelessness Prevention Program Implementation Plan strategy
which would be fully operationalized once sustainable funding is identified.

2. Authorize the Agency Director, Health and Human Services Agency, or

designee, to apply for future funding opportunities related to addressing
homelessness throughout the region in the current and future fiscal years.
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