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ITEM #21: RECEIVE UPDATE ON SUPPORTING CARE
COORDINATION FOR JUSTICE-INVOLVED INDIVIDUALS:
DATA GOVERNANCE AND INTEGRATION

AND AMEND REPORT BACK SCHEDULE

Nick Macchione, Agency Director, Health and Human Services Agency
Chris Buchanan, Commander, San Diego County Sheriff Department

Ricardo Basurto-Davila, PhD, MSc, Chief Evaluation Officer, Office of Evaluation, Performance, and Analytics,
Finance and General Government Group
Eric McDonald, MD, MPH, FACEP, Chief Medical Officer, Medical Care Services, Health and Human Services Agency

May 23, 2023
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PERSON-CENTERED APPROACH:
USE CASES TO DRIVE DATA SHARING

*Anna and the story are fictional
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USE CASES TO DRIVE DATA SHARING

Focus Areas

» Discharge Documentation

 |ncreased Access to Behavioral Health Services Electronic
Health Record

» [ntegration of Care Coordination Data




DATA GOVERNANCE

GUIDING PRINCIPLES

« Do no harm and ensure a client-centered emphasis on data sharing
* Focus on problem solving
* Resolve data needs at the level closest to those involved in the work

* Use a standard data structure and adhere to privacy, data sharing, and
data security standards and regulations

» Ongoing support of the framework by County of San Diego executive
leadership



PROPOSED DATA GOVERNANCE

STRUCTURE

Proposed Data Governance Structure to Support Care Coordination
of Justice-Involved Individuals
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Community Engagement

County Executive Leadership Steering Committee
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Cross-County County Business Groups*
Data Governance Team Data Governance

N
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*Finance and General Government Group, Health and Human Services Agency,
Land Use and Environment Group, and Public Safety Group 5
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{ 6-Month Pilot } -
Start Date ~ July 2023

"( Report Findings in Early 2024 ]

Resource
Assessment

Continue Pursuing Funding Opportunities
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RECOMMENDATIONS o | P SIVE WELL

1. Receive an update on Supporting Care Coordination for Justice-Involved
Individuals through Funding and Integrated Data Infrastructure: Data
Governance and Integration.

2. Amend the report back schedule as described in the May 10, 2022 (3) San
Diego County Board of Supervisors action to eliminate the requirement of
every 180 days and replace it with a report back in early 2024.



OUR PARTNERS

Agency Compliance Office

Agency Contract Support

Agency Information Technology Services
Behavioral Health Services

County Counsel

County Technology Office

Homeless Solutions and Equitable Communities
Land Use & Environmental Group

Medical Care Services

Office of Economic Development & Governmental
Affairs

Office of Ethics, Compliance, & Labor Standards

Volunteers from Alternatives to Incarceration
Advisory Group

2-1-1 San Diego Community Information Exchange
Health Information Exchange

Regional Task Force on Homelessness

Office of Equity and Racial Justice
Office of Evaluation, Performance, and
Analytics

Office of Strategy and Innovation
Public Health Services

Public Safety Group Executive Office
Probation Department

Public Defender

Self Sufficiency Services

Sheriff’s Department

San Diego Association of Governments
San Diego Wellness Collaborative
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21. CARE COORDINATION FOR JUSTICE-INVOLVED INDIVIDUALS: DATA
GOVERNANCE AND INTEGRATION

Tom Packard, Showing Up for Racial Justice-North County tompackard2@gmail.com

This item is an essential aspect of the AT initiative. Specifically for Intercept 0-1, I hope the
scope of the data governance structure and the definition of justice-involved individuals will
include those who are involved with 911 calls that involve an apparent behavioral health crisis.
Ideally, data from 988 and the Access Crisis Line should be included in this system. Assessing
the impact and effectiveness of the Mobile Crisis Response Team program will require law
enforcement jurisdictions to provide anonymous data on all 911 calls screened for possible
referral to the MCRT or PERT. The standardized data request process must include BHS access
to 911 dispatch data which can then be linked with BHS data systems.

Please direct staff to give immediate, not long-term, priority to integrating region-wide 911call
data to document referrals to law enforcement, MCRT, or PERT. Data regarding how each
potential MCRT call is assessed using the six screening criteria will be essential to see if, in fact,
calls are properly referred. Data should also be available to show specifically what happened for
each MCRT referral, from decisions made in the field to ultimate completion of behavioral
health services. And please have staff ensure that outcomes, not just outputs, are evaluated.

Many of us in the community have particular concerns about behavioral health services in the
jails. For cases that do end up at jail intake, the data system should include data on assessments
of all intakes by licensed clinicians and data on behavioral health services and decisions while a
person is incarcerated. Of course, these data should be linked to data in other systems which then
receive referrals from the jails.

Community Engagement Opportunities should go beyond simply educating stakeholders and
seeking feedback. Formal community engagement mechanisms should be designed into all
aspects of this process.

Thanks for your attention.





