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David Estrella, JD, Director, Housing and Community Development Services
Kelly Salmons, Deputy Director, Housing and Community Development Services

January 9, 2024

ITEM #04: APPROVE A PILOT SHARED HOUSING 
FOR OLDER ADULTS PROGRAM TO PREVENT 

HOMELESSNESS AMONG OLDER ADULTS



Alignment with Strategic Efforts

Framework for Ending 
Homelessness

Aging Roadmap



• Pilot Program Objectives:
• Prevent homelessness 
• Reduce burden of housing costs 
• Support aging in place
• Offer companionship

Shared Housing for Older Adults Program 
(SHOAP)
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• Match older adults, aged 55 years and older, home-seekers with 
appropriate home-providers with an extra bedroom



Program Implementation
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• Contracted Services for 2 years:
• Outreach
• Screening
• Assessments
• Matching 
• Check-Ins/Mediation 

• Anticipating to create a total 
approximately 50 matches

• Evaluation Component 



Program Eligibility Requirements
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HOME-PROVIDER
• Have a home with a spare 

private bedroom located in San 
Diego County

• Home must be in good standing

HOME-SEEKER
• 55 years of age and older

• Earn no more than 120% Area 
Median Income

ALL PARTICIPANTS:
• Have valid identification and pass a criminal background check
• Able to advocate and care for themselves
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Program Design

Create Meaningful Matches
• Comprehensive participant assessment to 

determine goals, preferences, and lifestyles
• Signed housing agreement

Ensure Affordable Rent
• Renter pays no more than 30% of total 

monthly income

Support Long-Term Housing
• At least annual match check-ins
• Mediation services as needed
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Program Evaluation Framework

• Logic Model
• Evaluation of short-term and 

medium-term results
• Metrics collected and tracked 

over time
• Mixed-method design using 

surveys and focus groups



1. Approve the pilot Shared Housing for Older Adults Program. 

2. Authorize the Agency Director, Health and Human Services Agency, or 
designee, to pursue future funding opportunities related to addressing 
the housing needs of older adults.

Recommendation(s)
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