County of San Diego Board of Supervisors
AGENDA ITEM INFORMATION SHEET

AGENDA ITEM SUBJECT/TITLE:

SHERIFF - REQUEST APPROVAL TO AUTHORIZE AN AMENDMENT WITH UNITED HEALTHCARE
(AMERICHOICE) AND AUTHORIZE A COMPETITIVE SOLICITATION FOR AN ADMINISTRATIVE
SERVICES ORGANIZATION (DISTRICTS: ALL)

REQUIRES FOUR VOTES: Yes [ No
WRITTEN DISCLOSURE PER COUNTY CHARTER SECTION §1000.1 REQUIRED: ~ Yes [ |  No
NOTICED PUBLIC HEARING REQUIRED: Yes [ | No
PROJECT UNDER CEQA: Yes [ ] No

If Yes, approval of CEQA document required? Yes |:| No
DECISION WITHIN GOVERNMENT CODE SECTION 84308: Yes No []

PREVIOUS RELEVANT BOARD ACTIONS:

November 15, 2022 (08) - Authorize an Amendment to Extend Existing Contract with United Health Care for
Administrative Services Organization, Extend Existing Contracts with providers of Primary Care Services, Authorize
Procurement for New Services, and Authorize Application for Additional Funding Opportunity Announcements
(Districts: All)

August 4, 2020 (1), the Board of Supervisors approved and authorized the Sheriff's Office to request to issue a
competitive solicitation for health care services. On April 26, 2022, the County awarded the consolidated health care
delivery contract to Naphcare, Inc. (Contract #566117)

March 14, 2017 (02) - Request for a Five-Year Extension of Administrative Services Organization (ASO) Services
Contract no. 507645 with Americhoice (Districts: All)

May 24, 2011 (12) Low Income Health Program (Districts: All)

September 23, 2003 (08), Competitive Procurement of Administrative Services Organization for County Health
Programs and Extension of County Medical Services (CMS) Provider Agreements (Districts: All).

BOARD POLICIES APPLICABLE:
A-87 Competitive Procurement

BOARD POLICY STATEMENTS:

A waiver of Board Policy A-87, Competitive Procurement, is being requested because the Sheriff’s Office has an
immediate operational need for Administrative Services Organization (ASO) functions that cannot be met through the
current comprehensive medical services contract with NaphCare. The Sheriff's Office has determined that joining the
Health and Human Services Agency’s (HHSA) existing competitively procured ASO contract is the most efficient and
cost-effective means to ensure continuity of care, immediate CalAIM claims functionality, and to rapidly address
urgent fiscal risks associated with rising off-site medical costs.

MANDATORY COMPLIANCE:
California Advancing and Innovating Medi-Cal (CalAIM)

ORACLE AWARD NUMBER(S) AND CONTRACT AND/OR REQUISITION NUMBER(S):
566117 Naphcare Comprehensive Healthcare Services

574374 United Healthcare (AmeriChoice) Administrative Services Organization

Page 1 of 2



ORIGINATING DEPARTMENT: SHERIFF
OTHER CONCURRENCE(S):

INTERNAL REVIEW COMPLETED:

Department of Purchasing and Contracting, Health and Human Services Agency

Digitally signed by Cassidy

YES NO [ ] Cassidy Castiglione Casiglione

Date: 2026.03.12 08:12:16 -07'00"

Signature

Jorge Morales

Name

(858) 974-5994

Phone
jorge.morales@sdsheriff.org

CONTACT PERSON(S):

Christopher Miedico

Name

858-974-5824

Phone

christopher.miedico@sdsheritf.org

E-mail

Miedico’ Digitally signed by Miedico,
. Christopher

Chrlstopher Date: 2026.01.27 15:43:46 -08'00'

Signature

E-mail

Digitally signed by Morales, Jorge

Morales, J OT EC pate: 2026.01.27 16:26:32 -08'00'

Signature
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