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32. CONDUCT COMPREHENSIVE FISCAL STUDY FOR SOLUTIONS 4 2 1 1
TO IMPROVE RETENTION AND RECRUITMENT OF SAN DIEGO

COUNTY SHERIFF DEPUTIES

[FUNDING SOURCE: EXISTING ONE-TIME GENERAL PURPOSE

REVENUE]
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Marlon McCurdy

Location: 92026, Escondido

Submitted At: 8:13pm 12-05-23

Total support of this. Lets keep staffing levels are high as they can be by keeping the experienced worker in their
roles. It's important to keep services available to those who need it. Best of all it does not cost a dime. Thanks

Saad Asad

Location: 92103, SAN DIEGO

Submitted At: 4:59pm 12-05-23

Providing competitive retirement options for sheriffs must correspond to advancing a rehabilitation-focused
carceral system and quality care for incarcerated individuals. | urge a balanced approach in assessing DROP
feasibility — while boosting recruitment and retention has merits, the fiscal study should ensure enacted policies



align with parallel efforts to transform our criminal justice system through decarceration, community reinvestment,
restorative justice, and rehabilitative services.

Skip Murphy

Location: 92065, Ramona

Submitted At: 11:09am 12-05-23

In June of last year | wrote an letter to the Board regarding staffing and retention within the San Diego County
Sheriff's Department, provided today by supporters of this item in attendance. There are over 220 deputies
currently eligible to retire today That number would continue to dig a hole into the shortage . "When you can't
get out of a hole, stop digging". Provide a pathway to smooth the outflow so that it might maintain a well-trained
and professional service to San Diego County.

Sam Smith

Location: 92010

Submitted At: 6:44pm 12-04-23

We don't need a study to find out why deputies don't want to work here. It's obvious. State and County policies
have made the job untenable for deputies. It's better to work elsewhere. Change your policies and you'll keep
deputies and get new ones. You even said you want to reduce justice involvement and incarceration. So how
does that work out for a deputy? Just more dangerous and frustrating.



