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CAPITAL IMPROVEMENT
NEEDS ASSESSMENT (CINA)

Marko Medved, Director, General Services
Jason Hemmens, Director, Parks & Recreation
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SUMMARY

S

$26.4M $838.2M $634.6M

|dentified for funding Total five-year funding Previously funded for

consideration in FY25-26 requirement for CINA projects under
construction or recently
completed




Recommended Projects in FY25/26

6 Projects / $26.5M
« Ghildren’s Crisis Residential - Probation’s Youth Less Restrictive Placement
« County Fire Training Tower - Ramona Sheriff Substation
« EV Roadmap o Stormwater Program

3 &
Ay

o) -4
5P .
:-‘L ot

Stormwater Program Ramona Sheriff Substation County Fire Training Tower



CAPITAL INVESTMENTS IN
BEHAVIORAL HEALTH

San Diego County Psychiatric Hospital Conversion to
Central Gommunity Based Care Subacute Care
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Public Health Lab
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PARKS
PRE-CONSTRUCTION

1do Lake Phase 2




| Stelzer Ranger Station
o o7l PARKS UNDER

CONSTRUCTION
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RECOMMENDATION

Approve the Capital Improvement Needs Assessment

from Fiscal Years 2025-26 through 2029-30 and refer to
the Chief Administrative Officer to determine timing and
funding for implementation of recommended projects.
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