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Blueprint for Future Progress
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Progress and a
continued plan for
technical assistance
and stakeholder
engagement

Assessment of
barriers to local
procurement

Ambitious, but
achievable goals




/ro\\ Continue engagement with the
50@3% Farm Bureau and local food hub

Share resources with Farm
Bureau and local food hub

Enhance website with
- resources for local producers

&C?Géﬁ Outreach to local producers of
Q@:& commonly purchased products
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Barriers to Local Procurement

Limited local and organic Packaging
options in Sysco’s catalog requirements

Q Local producers need
County demand beyond : certainty of purchase

' local agriculture capacity

Q

2

Products sourced from San
Diego are more costly

§e:
Logistical challenges ;
in direct contracting

0

Challenges in meeting
business requirements




Completed and Ongoing Actions to Address Barriers

| o Direci purchasing fror—ﬁ_
FreshPoint
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Identlfy addmonal organic
options to incorporate into menus

Offer access to
technical assistance

Implement accessible
participation strategies

Engage local producers to
expand Catalog optlons
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® More intentional menu planning
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Accelerating Pace of Progress in the Value Categories
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Sysco Commitments

() Process

improvement

>

Data collection
and reporting

Community
engagement
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@ Tools for local
producers
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Provide a report to the
Board on December 8,
2026, with an update on
progress achieved under

the Countywide food
contract with Sysco, in
alignment with Board
B-75
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