COUNTY OF SAN DIEGO
BOARD OF SUPERVISORS
TUESDAY, MAY 19, 2026

MINUTE ORDER NO. 30

SUBJECT: ADDRESSING HOUSING NEEDS FOR TRANSITIONAL AGE YOUTH
EXITING FOSTER CARE (DISTRICTS: ALL)

OVERVIEW

Each year in San Diego County, young adults exit the foster care system without the stable housing,
family support, or financial resources needed to successfully transition into adulthood. For many, this
moment represents not a new beginning, but a point of heightened vulnerability. Without intervention, a
significant number of these young adults will experience homelessness within months, often entering a
cycle that becomes increasingly difficult to break.

Transitional Age Youth (TAY) who have experienced foster care frequently face compounded
challenges, including trauma, limited employment opportunities, and unmet behavioral health needs.
Traditional housing solutions are often not designed to meet these unique circumstances, leaving a
critical gap between systems of care and long-term housing stability. The State of California’s
Homekey+ program provides an opportunity to address this gap by supporting housing models that
combine stable, permanent housing with integrated services for people living with behavioral health
challenges, including mental health and/or substance use challenges, and who are at risk of or
experiencing homelessness (including Veterans and Youth).

In the City of Vista, Dignity Moves, in partnership with Casa de Amparo, TrueCare, and the City of
Vista, is advancing a Homekey+ project to develop 35 units of permanent supportive housing
specifically for Transitional Age Youth (ages 18-25) exiting foster care in San Diego. This project
would also include on-site medical and behavioral health services, education and employment services,
and case management.

Today’s action requests authorization to commit up to $1.8 million in one-time County funding from
Unlocked Reserves, subject to the award of Homekey+ funding, to help close a remaining funding gap,
leverage over $10 million in State investment, and support a project designed to provide not only
housing, but a pathway to stability, independence, and long-term success.

RECOMMENDATION(S)
SUPERVISOR JIM DESMOND AND VICE-CHAIR MONICA MONTGOMERY STEPPE
1. Find in accordance with Section 15060(c)(3) of the California Environmental Quality Act
(CEQA) Guidelines, that the actions described herein are administrative in nature and not a
project as defined by the state CEQA Guidelines Section 15378.

2. Direct the Chief Administrative Officer or designee to include $1.8 million within the Unlocked
Reserves Framework for the purpose of providing affordable housing funding to support
Homekey+ acquisition, rehabilitation, and development. Disbursement of funds shall be
contingent upon successful appraisal review, underwriting, financial feasibility review, and an
award of funding through the California Department of Housing and Community Development
(HCD). If Homekey+ funds are not awarded, County funds would not be used.
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3. Direct the Chief Administrative Officer or designee to identify, allocate, and transfer $1.8
million in available appropriations within HHSA to Housing and Community Development
Services as needed, based on Unlocked Reserves. Appropriation identified will be based on
third quarter operating results tied to appropriation capacity and related funding that is not
anticipated to be used, with no impact to services or the General Fund. We are bringing this
simultaneously with the CAQO’s third quarter status update and budget adjustments in alignment
with the Board’s January 28, 2026 decision that use of the Unlocked Reserves is aligned with
the annual and quarterly budget adjustment process.

4. Authorize the Chief Administrative Officer or designee, subject to successful negotiations and
upon demonstrated award of Homekey+ funds, successful appraisal review, underwriting,
financial feasibility review, to execute a grant agreement in the amount of up to $1,800,000 with
Dignity Moves and Casa de Amparo and the City of Vista or an affiliate thereof to support one
Homekey+ development, and to execute any subsequent amendments thereto, and find that
pursuant to Government Code section 26227, that the grant program is necessary to meet the
social needs of the County’s population in the area of health and rehabilitation.

EQUITY IMPACT STATEMENT

The proposed action supports Transitional Age Youth exiting foster care, a population that experiences
disproportionately high rates of housing instability and homelessness. Providing stable housing paired
with supportive services promotes equitable outcomes and improves long-term stability in housing,
health, and employment.

SUSTAINABILITY IMPACT STATEMENT

Today’s proposed actions support the County of San Diego’s Sustainability Goal #2 to provide just and
equitable access by ensuring affordable housing developments are restricted to Transitional Age Youth
by partnering with other local governmental entities and community partners, with the mutual goal to
serve vulnerable populations that have been disproportionately impacted by poverty.

FISCAL IMPACT

Funds for this request are not included in the Fiscal Year 2025-26 Operational Plan for Health and
Human Services Agency. If approved, this request will identify transfers and allocations of $1.8 million
in appropriations within the Health and Human Services Agency that are based on operational savings
and the one-time use of Unlocked Reserves as a local funding match for providing affordable housing
to support Homekey+ projects, subject to successful appraisal review, underwriting, financial feasibility
review, and an award of Homekey+ funding from the State. The funding source is prior year
Unrestricted General Fund Balance made available as Unlocked Reserves. There will be no additional
staff years.

BUSINESS IMPACT STATEMENT
N/A

ACTION:
ON MOTION of Supervisor Desmond, seconded by Supervisor Montgomery Steppe, the Board of
Supervisors took action as recommended.

AYES: Aguirre, Montgomery Steppe, Desmond

NOT PRESENT: Anderson
ABSENT: Lawson-Remer

MAY 19, 2026 2



State of California)
County of San Diego) §

I hereby certify that the foregoing is a full, true and correct copy of the Original entered in the Minutes
of the Board of Supervisors.

ANDREW POTTER
Clerk of the Board of Supervisors

M eee

by Andrew Potter
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