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The Honorable Paloma Aguire

The Honorable Joel Anderson

The Honorable Terra Lawson-Remer

The Honorable Monica Montgomery Steppe
The Honorable Jim Desmond

San Diego County Board of Supervisors
1600 Pacific Highway, Room 335

San Diego, CA 92101

Dear Supervisors,
Crisis House strongly supports Item #25 on the Board of Supervisors May 19, 2026, meeting agenda.

The recommended revisions to the initial County Charter amendments proposal included in this item reflect the
Board’s April 21st discussion and the requests from the public to strengthen the original draft ordinance and
resolution. These important changes will do the following:

e clarify that the proposed term limit extension would only apply to future Board members, providing
reassurance that this Board is not interested in just keeping themselves in office beyond the time they
agreed to serve

e climinate a proposal empowering Board members to confirm and remove senior staff appointed by the
County’s Chief Administrative Officer — a process that would result in overreach and interference in
the administrative process by politicians

e ensure that the proposed independent program auditor is elected by the voters so they can perform
their work truly independently from interference from the Board or the County executives who
initiated the programs to be audited

o clarify that Board members are fully prohibited from interfering in purchasing decisions made by the
County’s purchasing and contracting staff

e delete a confusing proposal to establish term limits for elected officials when a change in state law is
actually required to establish such limits

These changes will remove the controversial elements included in the initial draft that fractured public
confidence. Adoption of these revisions prior to the final approval of this measure by the Board will unify
stakeholders, restore public trust and deliver meaningful reform.

Accordingly, we strongly urge you to approve Item #25 on the Board’s May 19, 2026, meeting agenda to
improve transparency and accountability and modernize County government.

Sincerely,

Kelcie Parra
Executive Director
Crisis House

9550 Cuyamaca St. Ste. 101, Santee, CA 920711 crisishouse.org



[=)]

13 May

[ ]
[ am]

ine Honorabie Paioma Aguire

The Honorable Joel Anderson

The Honorable Terra Lawson-Remer

The Honorable Monica Montgomery Steppe
The Honorable Jim Desmond

San Diego Couniy Board of Supervisors
1600 Pacific Hishway, Room 225

Cmin Mifmmms 7A O

~AGhi HICSU’ A e SR VER

Dear Supervisors,
Confidential Recovery strongly supports Item #25 on the Board of Supervisors May 19, 2026, meeting agenda.

The recommended revisions to the initiai County Charter amendments proposal included in this item refiect
the Board’s April 21st discussion and the requests from the public to strengthen the original draft ordinance
and resolution. These important changes will do the following:

e clarify that the proposed term limit extension would only apply to future Board members, providing
reassurance that this Board is not inferesied in jusi keening themseives in office hevand the time they

greed to serve

s &liminate a proposal empowering Board members to confirm and remove senior stafl appointed by the
County’s Chief Administrative Officer — a process that would result in overreach and interference in the
administrative process by politicians

e ensure that the proposed independent program auditor is elected by the voters so they can perform
their work truly independently from interference from the Board or the County executives who
initiated the programs to be audited

e clarify that Board members are fully prohibited from interfering in purchasing decisions made by the
County’s purchasing and contracting staff

e delete a confusing proposal to establish term limits for elected officials when a change in state law is

actually required to estahlish such limits

These changes will remove the controversial elements included in the initial draft that fractured public
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4420 Hotel Circle Court Suite 300, San Diego, CA 92108
619.452.1200 www.confidentialrecovery.com
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A Division of CBHS
government representatives promote transparency and accountability at all levels, and these provisions will
go a long way towards accomplishing that goai.

Accordingly, we strongiy urge you to approve item #25 on the Board's iviay 19, 2026, meeting agenda to
improve transparency and accountability and modernize County government.

rations Manager

Confidential Recovery

4420 Hotel Circle Court Suite 300, San Diego, CA 92108
619.452.1200 www.confidentialrecovery.com
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The Honorable Paloma Aguire

The Honorable Joel Anderson

The Honorable Terra Lawson-Remer

The Honorable Monica Montgomery Steppe
The Honorable Jim Desmond

San Diego County Board of Supervisors
1600 Pacific Highway, Room 335

San Diego, CA 92101

Dear Supervisors,

The San Diego Regional East County Chamber of Commerce strongly supports Item #25 on the
Board of Supervisors May 19, 2026, meeting agenda.

The recommended revisions to the initial County Charter amendments proposal included in this
item reflect the Board’s April 21st discussion and the requests from the public to strengthen the
original draft ordinance and resolution. These important changes will do the following:

e clarify that the proposed term limit extension would only apply to future Board members,
providing reassurance that this Board is not interested in just keeping themselves in office
beyond the time they agreed to serve

e eliminate a proposal empowering Board members to confirm and remove senior staff
appointed by the County’s Chief Administrative Officer — a process that would result in
overreach and interference in the administrative process by politicians

e ensure that the proposed independent program auditor is elected by the voters so they can
perform their work truly independently from interference from the Board or the County
executives who initiated the programs to be audited

e clarify that Board members are fully prohibited from interfering in purchasing decisions
made by the County’s purchasing and contracting staff

e delete a confusing proposal to establish term limits for elected officials when a change in
state law is actually required to establish such limits

These changes will remove the controversial elements included in the initial draft that fractured
public confidence. Adoption of these revisions prior to the final approval of this measure by the
Board will unify stakeholders, restore public trust and deliver meaningful reform.

Accordingly, we strongly urge you to approve Item #25 on the Board’s May 19, 2026, meeting
agenda to improve transparency and accountability and modernize County government.

Sincerely,

"/,

Rle Wilson

President & CEO
San Diego Regional East County Chamber of Commerce

201 South Magnolia Avenue, El Cajon, California 92020-4520 * Tel: (619) 440-6161 * Fax (619) 440-6164

www.eastcountychamber.org
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May 13, 2026

The Honorable Paloma Aguirre

The Honorable Joel Anderson

The Honorable Terra Lawson-Remer

The Honorable Monica Montgomery Steppe
The Honorable Jim Desmond

San Diego County Board of Supervisors
1600 Pacific Highway, Room 335

San Diego, CA 92101

Dear Supervisors,
| strongly support approval of Iltem #24 on the Board of Supervisors May 19, 2026, meeting agenda.

The recommended revisions to the initial County Charter amendments proposal included in this item
reflect the Board’s April 21st discussion and the requests from the public to strengthen the original draft
ordinance and resolution. These important changes:

o clarify that the proposed term limit extension would only apply to future Board members, providing
reassurance that this Board is not interested in just keeping themselves in office beyond the time they
agreed to serve,

¢ eliminate a proposal giving Board members authority to confirm and remove senior staff appointed
by the County’s Chief Administrative Officer—a process that would result in overreach and interference
in the administrative process by politicians and partisan politics, and

¢ clarify that Board members are fully prohibited from interfering in purchasing decisions made by the
County’s purchasing and contracting staff.

These changes remove controversial elements included in the initial draft that fractured public
confidence. Adoption of these revisions prior to the final approval of this measure by the Board will unify
stakeholders, restore public trust, and deliver meaningful reform.

Accordingly, | strongly urge you to approve Item #24 on the Board’'s May 19, 2026, meeting agenda to
improve transparency and accountability and modernize County government.

Sincerely,

Ot

Steve Goble
Councilmember
City of El Cajon

City of El Cajon e 200 Civic Center Way e El Cajon, CA 92020
(619) 441-1788 e www.elcajon.gov
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May 13, 2026

The Honorable Paloma Aguirre

The Honorable Joel Anderson

The Honorable Terra Lawson-Remer

The Honorable Monica Montgomery Steppe
The Honorable Jim Desmond

San Diego County Board of Supervisors
1600 Pacific Highway, Room 335

San Diego, CA 92101

Dear Supervisors,
| strongly support approval of Iltem #24 on the Board of Supervisors May 19, 2026, meeting agenda.

The recommended revisions to the initial County Charter amendments proposal included in this item
reflect the Board’s April 21st discussion and the requests from the public to strengthen the original draft
ordinance and resolution. These important changes:

o clarify that the proposed term limit extension would only apply to future Board members, providing
reassurance that this Board is not interested in just keeping themselves in office beyond the time they
agreed to serve,

¢ eliminate a proposal giving Board members authority to confirm and remove senior staff appointed
by the County’s Chief Administrative Officer—a process that would result in overreach and interference
in the administrative process by politicians and partisan politics, and

¢ clarify that Board members are fully prohibited from interfering in purchasing decisions made by the
County’s purchasing and contracting staff.

These changes remove controversial elements included in the initial draft that fractured public
confidence. Adoption of these revisions prior to the final approval of this measure by the Board will unify
stakeholders, restore public trust, and deliver meaningful reform.

Accordingly, | strongly urge you to approve Item #24 on the Board’'s May 19, 2026, meeting agenda to
improve transparency and accountability and modernize County government.

Sincerely,
) Cf*?
U X Uw \\
Phil Ortiz

Councilmember
City of El Cajon

City of El Cajon e 200 Civic Center Way e El Cajon, CA 92020
(619) 441-1788 e www.elcajon.gov
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May 13, 2026

The Honorable Paloma Aguirre

The Honorable Joel Anderson

The Honorable Terra Lawson-Remer

The Honorable Monica Montgomery Steppe
The Honorable Jim Desmond

San Diego County Board of Supervisors
1600 Pacific Highway, Room 335

San Diego, CA 92101

Dear Supervisors,
| strongly support approval of Iltem #24 on the Board of Supervisors May 19, 2026, meeting agenda.

The recommended revisions to the initial County Charter amendments proposal included in this item
reflect the Board’s April 21st discussion and the requests from the public to strengthen the original draft
ordinance and resolution. These important changes:

o clarify that the proposed term limit extension would only apply to future Board members, providing
reassurance that this Board is not interested in just keeping themselves in office beyond the time they
agreed to serve,

¢ eliminate a proposal giving Board members authority to confirm and remove senior staff appointed
by the County’s Chief Administrative Officer—a process that would result in overreach and interference
in the administrative process by politicians and partisan politics, and

¢ clarify that Board members are fully prohibited from interfering in purchasing decisions made by the
County’s purchasing and contracting staff.

These changes remove controversial elements included in the initial draft that fractured public
confidence. Adoption of these revisions prior to the final approval of this measure by the Board will unify
stakeholders, restore public trust, and deliver meaningful reform.

Accordingly, | strongly urge you to approve Item #24 on the Board’'s May 19, 2026, meeting agenda to
improve transparency and accountability and modernize County government.

Sincerely,

i e

Bill Wells
Mayor
City of El Cajon

City of El Cajon e 200 Civic Center Way e El Cajon, CA 92020
(619) 441-1788 e www.elcajon.gov
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May 15, 2026

The Honorable Paloma Aguirre

The Honorable Joel Anderson

The Honorable Terra Lawson-Remer

The Honorable Monica Montgomery Steppe
The Honorable Jim Desmond

San Diego County Board of Supervisors
1600 Pacific Highway, Room 335
San Diego, CA 92101

RE: Conditional Support for Item 25, Revised County Charter Amendments
Dear Supervisors,

On behalf of the North San Diego Business Chamber and it’s more than 800 Members representing more than 300,000
employees, | am writing regarding Item 25 on the May 19, 2026, agenda titled:

“Adopting a Revised Resolution of the Board of Supervisors Proposing Amendments to the Charter of the County of San
Diego Entitled ‘A Transparent, Accountable, Modern County Government’ and Amending the Ordinance Modernizing
the San Diego County Charter to Strengthen Transparency, Accountability, and Independent Oversight.”

The North San Diego Business Chamber recognizes that the effective administration of County government is not merely
a governmental concern, but a direct business and economic issue affecting employers, workforce development,
infrastructure delivery, public contracting, regulatory predictability, fiscal stewardship, and overall regional economic
confidence. The administration of County services and systems impacts businesses of every size throughout San Diego
County and therefore falls squarely within the Chamber’s advocacy interests and publicly adopted Legislative Principles.

Following review of the original April 21 proposal, the revised resolution now before the Board reflects several
important and meaningful modifications that substantially improve the proposal and address a number of the concerns
raised publicly by stakeholders, residents, and members of the business community.

Specifically, the Chamber supports the revised proposal’s efforts to:

¢ Strengthen transparency and accountability through independent fiscal analysis, program evaluation, and expanded
public access to County spending and performance information

).

10875 Rancho Bernardo Road, Suite 104, San Diego, CA 92127 | (858)487-1767 | SDBusinessChamber.com



¢ Preserve appropriate administrative independence by removing provisions that would have expanded Board
involvement in confirmation and removal of senior executive staff appointed through the Chief Administrative Officer
structure

¢ Clarify and reinforce protections against political interference in County purchasing and contracting processes
¢ Improve the independence and credibility of oversight and audit functions

e Remove legally uncertain provisions related to term limits for Countywide elected offices where enabling state law
authority does not presently exist

These revisions more closely align the proposal with principles of good governance, administrative clarity, transparency,
operational stability, and public accountability.

The Chamber’s Legislative Principles support policies that improve efficient delivery of public services, promote
transparency and value-added fiscal analysis, reduce inefficiency and waste, and strengthen responsible stewardship of
public resources. Likewise, the Chamber opposes policies that unnecessarily increase costs, create instability, or
undermine confidence in governmental processes.

At the same time, we believe it is important to acknowledge that public trust in institutional reform efforts is essential.
The significant public feedback submitted regarding the original proposal demonstrated the importance of ensuring that
any modernization effort be clearly focused on improving governance structures and public accountability, rather than
creating the appearance of institutional self-interest. The revisions now presented in Item 25 meaningfully improve that
posture.

Accordingly, the North San Diego Business Chamber offers conditional support for the revised Item 25 proposal as
currently amended and presented to the Board for consideration. Our support is specifically grounded in the revised
provisions that strengthen transparency, accountability, procurement integrity, fiscal oversight, and independent review
functions, while removing or modifying provisions that generated substantial governance and public confidence
concerns in the original draft.

We encourage the Board to continue prioritizing public engagement, transparency, implementation clarity, and fiscal
discipline throughout any future Charter modernization and implementation efforts.

Thank you for your consideration and your continued service to the residents, employers, and broader business
community of San Diego County.

Sincer#ly,
Chris Thdrne

Chief Executive Officer
North San Diego Business Chamber

)

10875 Rancho Bernardo Road, Suite 104, San Diego, CA 92127 | (858)487-1767 | SDBusinessChamber.com



The Honorable Paloma Aguire

The Honorable Joel Anderson

The Honorable Terra Lawson-Remer

The Honorable Monica Montgomery Steppe
The Honorable Jim Desmond

San Diego County Board of Supervisors
1600 Pacific Highway, Room 335

San Diego, CA 92101

Dear Supervisors,

The Serra Mesa Community Council strongly supports Item #25 on the Board of Supervisors
May 19, 2026, meeting agenda.

The recommended revisions to the initial County Charter amendments proposal included in this
item reflect the Board’s April 21st discussion and the requests from the public to strengthen the
original draft ordinance and resolution. These important changes will do the following:

e Clarify that the proposed term limit extension would only apply to future Board
members, providing reassurance that this Board is not interested in just keeping
themselves in office beyond the time they agreed to serve

e Eliminate a proposal empowering Board members to confirm and remove senior staff
appointed by the County’s Chief Administrative Officer — a process that would result in
overreach and interference in the administrative process by politicians

e Ensure that the proposed independent program auditor is elected by the voters so they can
perform their work truly independently from interference from the Board or the County
executives who initiated the programs to be audited

e (larify that Board members are fully prohibited from interfering in purchasing decisions
made by the County’s purchasing and contracting staff

e Delete a confusing proposal to establish term limits for elected officials when a change in
state law is actually required to establish such limits

These changes will remove the controversial elements included in the initial draft that fractured
public confidence. Adoption of these revisions prior to the final approval of this measure by the
Board will unify stakeholders, restore public trust and deliver meaningful reform.

Accordingly, we strongly urge you to approve Item #25 on the Board’s May 19, 2026, meeting
agenda to improve transparency and accountability and modernize County government.

Sincerely,

AU

Joe Konieczka
President
Serra Mesa Community Council



