CLERK OF THE BOARD OF SUPERVISORS
EXHIBIT/DOCUMENT LOG

MEETING DATE & AGENDA NO. 04/21/2026 #05
STAFF DOCUMENTS (Numerical)

No. Presented by: Description:

1 Staff 6- Page PowerPoint
2

3

4

PUBLIC DOCUMENTS (Alphabetical)
No. Presented by: Description:
A N/A



Item #5: Authorize Competitive Procurement for
CalWORKs Employment & Supportive Services
and Consultant Services

Elizabeth A. Hernandez, Ph.D., Interim Deputy Chief Administrative Officer, Health and
Human Services Agency

Alberto Banuelos, Ph.D., Interim Director, Self-Sufficiency Services

April 21, 2026

LIVE WELL

SAN DIEGO




CalWORKs Employment Services

* 12,000+ residents participate
* Services include:

o Employment Case Management & Intensive Case
Management

o Refugee Employment Case Management
o Expanded Subsidized Employment

o Child Care Stage 1 Payments

o Housing Support

o Family Stabilization

o Ancillary Support Payments (college textbooks,
transportation, uniforms)



Contract Background

» Counties have discretion on administering this program
* The County continues to lead in several performance outcomes:

Metric San Diego County CA Average

Engagement Rate 92.3% 87.4%
First Activity Attendance Rate 80.6% 73.7%

*Data Source: California Department of Social Services Cal-OAR data dashboard




Opportunities & Next Steps

Stakeholder Equitable Inform Enhanced
Engagement Contracting Service Delivery



Recommendations

1. Authorize the Director, Department of Purchasing and
Contracting, to issue a Competitive Solicitation for CalWORKs
Employment Services.

2. Authorize the Director, Department of Purchasing and
Contracting, to issue a Competitive Solicitation for Consultant
Services to conduct an assessment of the CalWORKSs
Employment Services and supportive services program
components, including an analysis of a potential in-house model
for service delivery.
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