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 COUNTY OF SAN DIEGO 
 BOARD OF SUPERVISORS 
 TUESDAY, MAY 23, 2023 
 
 MINUTE ORDER NO. 33 
 
 SUBJECT: ENHANCING THE EFFICIENCY OF THE NEIGHBORHOOD  
 REINVESTMENT PROGRAM (NRP) AND COMMUNITY ENHANCEMENT  
 PROGRAM (CE) GRANT APPROVAL PROCESS (DISTRICTS: ALL) 
 
OVERVIEW  
The Board of Supervisors approves the allocation of grant funds to organizations located and operating 
throughout the County to assist them in providing important services and support to the individuals they 
serve. Through the Neighborhood Reinvestment Program (NRP), the County provides funding for 
one-time community, social, environmental, educational, cultural or recreational needs. Through the 
Community Enhancement Program (CEP), the County allocates Transient Occupancy Tax funds to 
stimulate tourism, promote the economy, create jobs and improve the quality of life for San Diego 
residents. Unlike the distribution of funding under the County’s Small Business Stimulus Grant and 
Microbusiness Grant programs, NRP and CEP funds must be included on a Board of Supervisors 
meeting agenda and brought before the Board for consideration and approval before these funds can be 
distributed to organizations. Under this approval process, required by Board of Supervisors Policies 
B-58 and B-72, the County incurs additional expenses and organizations receiving the funding 
experience unnecessary delays.        
 
To streamline the current NRP and CEP grant process, we are recommending amendments to Board 
Policies B-58 and B-72 to provide County staff the ability to respond more effectively and efficiently to 
the diverse funding needs of our communities. If approved, these amendments will allow members of 
the Board of Supervisors to continue to receive and review funding requests and provide direction to 
fund the activities and projects that meet both the funding criteria and County objectives while 
delivering awarded funds to regional organizations in a more efficient and timely manner. Under the 
proposed changes, this process will more closely mirror that used to approve and award funds through 
the Small Business Stimulus Grant and Microbusiness Grant programs and the process used by the 
County of Los Angeles to award social program funds.     
 
RECOMMENDATION(S)   
SUPERVISOR JOEL ANDERSON 
Direct the Chief Administrative Officer to work with County Counsel to amend Board Policies B-58 and 
B-72 to authorize County staff to award Neighborhood Reinvestment Program and Community 
Enhancement Program funds, as recommended by members of the Board of Supervisors, without the 
requirement that the recommended allocations be approved by the full Board of Supervisors.      
 
EQUITY IMPACT STATEMENT    
The recommended amendments to the Board of Supervisors policies will streamline the County’s grant 
approval process, ensuring a more equitable distribution of resources by providing timely support to 
organizations serving various community needs. By improving the efficiency of the approval process, 
the County can better support initiatives that promote social, economic, and environmental equity within 
the community.  
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SUSTAINABILITY IMPACT  
Enhancing the NRP and CE grant process would foster a culture of innovation and have a significant 
sustainability impact by streamlining decision-making and allocating resources more efficiently.  
 
FISCAL IMPACT   
There is no fiscal impact associated with this recommendation. There will be no change in net General 
Fund cost and no additional staff years. While the initial implementation of the policy changes may 
require additional staff training and the establishment of new procedures, the streamlined approval 
process is expected to reduce costs for the County in the long run.    
 
BUSINESS IMPACT STATEMENT   
The recommended policy changes are expected to have a positive impact on local businesses and 
organizations that apply for NRP and CE grants by expediting the approval process, allowing them to 
access funds more quickly. As a result, businesses and organizations can more efficiently implement 
their projects and initiatives, contributing to the overall economic growth and well-being of the 
community.  
 
 ACTION: 
 This item was withdrawn at the request of Supervisor Joel Anderson. 
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 I hereby certify that the foregoing is a full, true and correct copy of the Original entered in the Minutes  
 of the Board of Supervisors. 
 
 ANDREW POTTER 
 Clerk of the Board of Supervisors 

   
 Signed    
 by Andrew Potter 


