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Amit Dhuleshia
Location: 92103, San Diego
Submitted At: 10:51am 02-26-26

The County currently tracks carbon intensity per meal served. If reducing climate impact is a priority, reducing
reliance on animal protein is one of the most effective and measurable strategies available.

Substituting beef with poultry lowers emissions modestly, but meaningful climate progress requires reducing
overall animal protein per meal. Even modest shifts — such as replacing one animal-protein meal per week with a
plant-based option — could significantly reduce emissions while maintaining nutritional standards and cost
flexibility.

I respectfully urge the Board to commit to tracking animal protein per meal served and to adopt a measurable
reduction target of at least 10% over the next five years.

This approach aligns directly with the County’s sustainability framework while maintaining flexibility in
procurement and menu planning.

Paul Henkin
Location: 91902, Bonita
Submitted At: 10:06am 02-25-26

Makes sense.  We always suspected that the County does not always have a consistent, countywide process to
evaluate whether existing space could meet a need before entering into new, multi-year leases because lease
decisions are often driven by the needs (AKA personal needs) of individual departments.  

So this would mandate that you can combine departments in one building and terminate the lease early for the
separate departments if you can do it without early termination penalty.  

A good aspect of this is that it would also save on maintenance, lighting, kitchens & facilities for separate offices,



and so on.

Good luck on finding a landlord who agrees to such early termination without the imposition of termination fees.
Negotiation would produce better results, and the policy should mention agreement to a reduced fee.

Great start, though.


