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COUNTY OF SAN DIEGO

HEALTH AND HUfUIAN SERVICES AGENCY

COMMUNITY ACTION PARTNERSHIP ADVISORY BOARD (CAB)

MEETING NOTICE: In Person

Seville Plaza

S469 Kearny Villa Road, San Diego, CA 92123
First Floor - Conference Room B

. .

Zoom Conference Call https://sdcountv>ca-aov.zoom.us/l/8330450SS84

September 11, 2025 - 3:30 p.m. to 5:00 p.m.

staff

Herminia Ramirez, Chief, DSCE

Deo Akerka, Manager, DSCE-CAP
Jocelyn Salamat, AA, DSCE-CAP
Amanda Bass-Garcia, AA, DSCE

Corinne Rodriguez, OA, DSCE- CAP

Membera Present

Jeannine Nash

Hilary Ward
Janelle Lopez
Samantha Jenkins

Destiny Preston
Elana Levens-Craig
Summer Elliott

Greg McGuire
Wilford Smith

Excused

Carla Vanegas
Maurice Borders

Absent

Jorge Medina

1. Call to Order: Meeting called to order by the Chair. Jeannine Nash, at 3:37 pm.

Roll Call: 9 members were present: quorum was Achieved. (7 primaries, 2 alternates)

Acceptance of Agenda: Hilary motioned to accept agenda; Sarr^ntha seconded. All in favor, motion passed.

Approval of Minutes: Samantha motioned to accept the August 14, 2025, minutes; Summer seconded:
Destiny abstained. All remaining members in favor, motion passed.

Public Comments:

● No public comments

Information Item: Vacancy Report

● There are 7 primary vacancies;

Public Sector - Seat 1: The new supen/isor is still in the process of getting acquainted with her
responsibilities and with ail advisory boards, when the appropriate time comes, CAP will work with
the new supervisor to appoint a CAB member.

Public Sector - Seat 5: Application submitted. Recommended that the applicant directly contact the
Board of Supervisor's office,

Private Sector - Seat 8; Application submitted.

Private Sector - Seat 14

Private Sector -■ Seat 15

Economically Disadvantaged Sector - Seat 12 (Central Region); CAB voted to appoint applicant
Cesar Javier to Seat 12 during the June 10*^ meeting. There is an appointment in process; awaiting
availability to meet with CAP Chief for training and information regarding the scope of CAB.
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Economically Disadvantaged Sector - Seat 7 (North Central Region)

● There are 6 alternate vacancies;

o Private Sector - Seat 18

o Private Sector - Seat 23: Pending application from Serene Health IPA.

o Private Sector - Seat 24

o Private Sector - Seat 25

o Economically Disadvantaged Sector - Seat 21 (Central Region)

o Economically Disadvantaged Sector - Seat 17 (North Central Region)

7. Discussion Item: Time Limit for Public Comments

● CAB members present agreed to revise the time limit for public comments as follows;

o For items not listed on the agenda; limited to two (2) minutes instead of three (3).

o For items listed on the agenda: limited to two (2) minutes instead of five (5).

● CAB members requested to revise the verbiage for the guidelines to clarify that the Chair would have the
discretion during the meeting to set a time limit for input for both the items not listed on the agenda and
the items listed on the agenda.

8. Action Item: Time Limit for Public Comments

● Destiny motioned to make the changes to the time limits as discussed and revise the guidelines to clarify
that the Chair has discretion to set the time limits for input during the meeting; Elana seconded. All in
favor, motion passed.

9. Discussion Hem: Guidance for filling Private Sector Alternate Seats

● CAB members discussed the following regarding Private Sector Alternate Seats:

o Whether they should be from the same organization as the corresponding Primary Seat member.

Expressed the concern that the Alternate member might not convey the preferences of the Primary
member,

o Samantha voiced Wilford’s concerns about competing interests among the Alternate and Primary
members if they don’t represent the same organization.

Acknowledged the difficulty of filling seats in general, and more specifically, the challenges a Primary
member faced in obtaining approval to recruit an Alternate member from his organization,

o Samantha inquired into a time and location assessment to determine whether changes should be
made to encourage more applications for CAB membership,

o Jeannine shared that there previously were time and location changes, and the same challenges
arose, emphasizing that it is ultimately about the member’s willingness and commitment,

o Jeannine further expressed that when she had originally joined CAB, Alternate members were from
different organizations than their Primary counterparts, which altowed CAB to reach more people in
the community, and there was a variety in representation on the board, reaching all walks of life.

Hilary emphasized that Alternate members and their corresponding Primary members would
communicate to ensure they are on the same page, similar to communications between Alternate
and corresponding Primary members for the Economically Disadvantaged Sector,

o Samiantha inquired into an interest list of organizations for outreach, focusing on contacting the
Program Managers of organizations.

10. Action Item: Guidance for filling Private Sector Alternate Seats

o

o

o

o



CAB Minutes

Thursday, September 11, 2025

Page 3 of 3

● Janelle Lopez motioned to revise the guidance, not requiring Private Sector Alternate Seat members to
be from the same organization as the corresponding Primary Seat member. All in favor, motion passed.

11. Discussion Item; CAB Nominating Committee <AD HOC)

● Discussed preferences for CAB members to serve on an Ad Hoc Nominating Committee and assist with
interviews. Summer, Samantha, and Jeannine offered to serve in the Ad Hoc Nominating Committee
when needed.

12. Discussion Item: Equitable Access and Barriers for CAB Applicants

● Shared that on October 7, County representatives across different departments shall discuss
improvements to ensure equitable access for CAB Applicants and other attendees of County Boards.
Commissions, and Committees.

● Matters such as disabilities, transportation, childcare, meals, stipends, fundraising, and communication
methods shall be discussed.

● Encouraged CAB members to convey any additional concerns to CAP ahead of the meeting, to allow for
their concerns to be elevated and addressed.

● CAB members inquired into the mileage reimbursement ottered by the County and how far back this may
be claimed. Janelle mentioned that reimbursement is mentioned in the By-Laws {Article 2, Section H).

13. Discussion item: Confirmation - Ethics Training Certificate (Org. Std. 5.7)

● Reminded CAB members to complete their Ethics Training modules and submit the Certificates.

14. Discussion item; Confirmation - Review of Biennial CAB Training Material (Oig. Std. 5.8)

● Reminded CAB members to respond that they have reviewed and understood the Biennial CAB Training
Material if they were not present during the April meeting.

15. Director's Update: Provided by Deo Akena

● Deo provided updates; refer to Director's Update document.

● CAB members agreed to obtain detailed progress updates on a quarterly basis. General program updates
shall continue to be provided on a monthly basis.

● Members requested a CAB Outreach and Recruitment Package, detailing the following:

o CAB member’s description of duties (job description), and examples of input provided (Community
Action Plan & Community Needs Assessment)

Outreach email template with boilerplate language

Database of organizations for targeted outreach, especially reaching Program Managers of
organizations

o Expectations for Transportation/travel, Length of sen/ice, Time commitment, Training. Skillsets,
Mileage Reimbursement

16. Chair’s Update: Provided by Jeannine Nash

● Jeannine encouraged members to each bring one person to the next meeting.

17, Adjournment - Next Meeting

● Hilary Ward made the motion to adjourn. Destiny Preston seconded the motion. All in favor, motion
carried. Meeting ended at 4:52 PM.

● The next regular meeting will be on Thursday October 9*^, 2025 - In Person at Seville Plaza.
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