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AUTHORIZE A COMPETITIVE SOLICITATION FOR AN
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Onsite Medical Services
Awarded to CHP

NaphCare Awarded
Comprehensive
Healthcare Contract

() ”ﬁ
fi?ﬁ _,_,a{ .if..._E,

NaphCare Amendment to
Establish $20M Offsite
Hospital and Specialty

Services Cap

Pharmacy RFP Board
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Americhoice Transition




MEDICAL SERVICES STATISTICS
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CHALLENGES

The Sheriff's Office is currently facing three sngnlflcon’r ch@ enges
under the existing NaphCare contract: |

(1) Administrative and operational capacity is no Ionger suffuaen’r ’ro
manage the increased volume ond acuity of off-site hgsp n‘ol care;

(2) Inability to provide claims and billing processing r red by
CalAim; and |

(3) Off-site medical expenditures are frending foward ceeding
NaphCare's annual $20,600,000 contractual cap, creating i
substantial unbudgeted fiscalburden for the Sheriff's Office.



CALIFORNIA ADVANCING AND INNOVATIN MEDI-BA%I?(”@*—@IAIM)

Why CalAIM Matters to Counties

This funding is significant because it:

Implementation Deadline: September 30,2026

s

CalAIM changes that by enabling Med|~Col* Fee-fof—Servuce
90-day pre-release services.

Offsets costs for care that jails already @rowde The Sherlff JOffice will receive reimbursement
for such things as clinical consul’ro’nons, medlccn‘lons, dlcgnoshc studies, qnd durable medical
equipment. ;

Creates a sustainable revenue source izirns’reod of relylng selely on local funds or grants.
Supports staffing, in-reach provider cofit oc’rs, dc’rc/reporhng mfrcs’rruc:’rure and care
coordination system:s. .
Improves continuity of care, reducmg, cidivism.and s’rcb‘lllzmg individ
to the community. h :

s transitioning back




SHERIFF’S OFFICE MEDICAL SERVICES DIVISION BUDGET: $180M

Behavioral Health Services MOU,
$(3.7m)

Contracted Healthcare Services,
$81.5M
SDSO Salaries & Benefits,
$98.6M

SDSO Services & Supplies,
$3.7M



CONTRACTED HEALTHCARE SERVICES: $81.5M

Naphcare - Offsite Hospitals,
$19.4M, 24%
Naphcare - Pharmacy, 58.8M, 11%
CHP - Radiology, $1.6M, 2%

Naphcare - Personnel, $16.0M, 20%

CHP - On-Site Clinical Services,
$23.3M, 28%
Naphcare - Admin Costs &
’ ‘ Overhead, $7.8M, 9%

Naphcare - Specialty Services, $2.4M, 3% Naphcare - JBCT Program, 52.2M, 3%




OFF-SITE MEDICAL COSTS:
FIXED ALLOCATION VS ACTUAL COSTS

$20.6M Offsite Cap

Fixed Contractual Cost/Allocation Projected Costs

$19.4M S7.6M

0 5 10 15 20
Millions ($M)

25 30

B Fixed Allocation ~ m Within-Cap Remainder  m Over-Cap



BENEFITS WITH AMERICHOICE

* Established partner relationship with the County of San Dleg SFT'éfﬁf‘s Office as well
as local hospital systems '

» Operational stability and expertise in managing complex heol’r eare
vulnerable population including those in c:usfody o | [

» Cost efficiency for offsite medical services as a result of fhelr ablllfy o’no’re
more favorable rates with local hospitals, heol’rhccre o;;@anlzqtlons, @nd specncl’ry
providers b

* Ability to forecast billing frends; statistician and ctudmnf

s for |

EFFORTS TO FURTHER CONTAIN COSTS

« CalAim billing and claims processing
» Paradise Valley Hospital partnership f
* Guardrails/monitoring: the Sheriff will update the Board 6+ to contrcci%

p



RECOMMENDATIONS

 Establish appropriations of $13,800,000 in the San Diego Sheriff's Office (Sheriff's Office),
Other Charges, for medical and mental health services for the incarcerated population,
based on Local Revenue Fund 2011, Community Corrections Subaccount. (4 VOTES)

» Waive Board Policy A-87, Competitive Procurement, and approve and authorize the
Director, Department of Purchasing and Contracting, subject to successful negotiations
and a determination of a fair and reasonable price, 1o amend the administrative service
organization contract (#574374) with United HealthCare Services, Inc. (AmeriChoice),
managed by the Health and Human Services Agency (HHSA), to include the Sheriff's
Office’s participation and align with the existing contract term.

* In accordance with Section 401, Article XXl of the County Administrative Code, authorize
the Director, Department of Purchasing and Contracting, to conduct a future Countywide
competitive solicitation at the conclusion of the existing administrative service organization
contract (#574374) with United HealthCare Services, Inc. (AmeriChoice).
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