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History and Changing Landscape i

2001 - Opened on 238 acres as the first residential education
campus in the U.S. designed for foster youth.

Legislative Reform Impact: Prioritized placement in family-
based settings.

® 2015 - Continuum of Care Reform (CCR)
* 2018 - The Family First Prevention Services Act (FFPSA)

2021 - State determined San Pasqual Academy educational
residential program did not meet CCR and FFPSA foster care
requirements.

2022 - The Board approved actions to transform San Pasqual
Academy into a continuum of care, multipurpose campus.

2025 — Number of youth placed at San Pasqual Academy
continue to decline, along with number of eligible youth.




Current Status (Fiscal Year 2024-25)

e 555 eligible youth

e 379 youth placed with kin
and foster families

* 95 youth with higher-level
needs required
placements other than
San Pasqual Academy

e 49 youth placed at San
Pasqual Academy
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Looking Ahead

Purpose Ongoing Efforts Next Steps

. Max_imize benefit to youth and * |dentifying youth suitable for San Pasqual » Gather stakeholder input
families Academy

* Ensure sustainable, community- * Acknowledging changes over two decades
aligned programs * Reengaging stakeholders and experts

* Present options and
recommendations to the Board
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Recommendations

1. Direct the Chief Administrative Officer, or designee, to conduct stakeholder
engagement including current and former foster youth, Child and Family Well-Being
staff, Juvenile Court partners, education partners, Child and Family Strengthening
Advisory Board, community organizations that support foster youth, and other key
stakeholders that support foster youth and San Pasqual Academy (Academy), to
develop recommendations for best serving foster youth, maximizing the use of the
Academy campus, and ensuring fiscal sustainability of foster youth programming.

2. Direct the Chief Administrative Officer, or designee, to return to the Board of
Supervisors (Board) in 180 days with recommendations for the Board’s
consideration to ensure the Academy campus can benefit individuals and families
in the region to the greatest extent possible while also ensuring sustainable
programs.
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