COUNTY OF SAN DIEGO
BOARD OF SUPERVISORS
TUESDAY, APRIL 21, 2026

MINUTE ORDER NO. 19

SUBJECT: ESTABLISHING A FULLY STANDARDIZED PUBLIC RECORDS ACT
REQUEST REVIEW, DOCUMENT COMPILATION AND RESPONSE
PROCESS (DISTRICTS: ALL)

OVERVIEW

The California Public Records Act (PRA) was enacted in 1968 to guarantee the public the right to
access government records from state and local agencies in a timely and transparent manner. Once a
request is submitted, agencies have ten days to respond, indicating whether they will provide the
requested records or informing the requester they will need more time to comply with the request. An
extension, which is allowable for unusual circumstances, such as voluminous or off-site records, is
generally limited to fourteen days. Although agencies can withhold certain records, that action can only
be taken if the requested information involves a specified exemption or privilege, such as personnel and
medical files, preliminary drafts or notes, pending litigation or investigation records, or information
protected by attorney-client privilege.

In 2022, the Board of Supervisors updated Board Policy A-54, “Public Access to County Records,”
directing the Clerk of the Board of Supervisors to establish a centralized Public Records Act Unit. This
unit serves as the main point of contact for the public to request records and coordinates with County
departments to provide timely responses to PRA requests. In 2024, the County implemented a software
solution allowing the public to submit requests and assisting staff in managing and routing requests.
Since then, the Clerk of the Board has coordinated responses to over 12,000 public records requests.

The County currently processes PRA requests through an online portal called NextRequest which
requires the County to provide requestors an initial response within the required ten calendar days.
These responses acknowledge requests while County staff determines if responsive and disclosable
records exist. However, once a PRA request is received, it is often sent to the various County
departments and staff expected to have responsive records. This process allows for differing
interpretations and practices by the numerous PRA coordinators designated by their departments to
oversee PRA request responses.

To ensure consistent County responses to PRA requests, I recommend that the Board direct staff to
update Board Policy A-54 to establish a fully standardized PRA request review, document compilation
and response process designed to improve efficiency, consistency, transparency, and compliance with
statutory requirements. Under the proposed framework, all PRA requests received by the County would
be routed to the Clerk of the Board of Supervisors and County Technology Office, where requests
would be logged, tracked, and assigned appropriate deadlines to ensure adherence to the timelines set
forth in the California Public Records Act. The Technology Office would then be responsible for
initiating the records search and compilation of responsive electronic records across relevant systems
and departments, creating a more streamlined and organized process for handling PRA requests.
Responsible departments would still be required to conduct a review of any paper records.
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RECOMMENDATION(S)

SUPERVISOR JOEL ANDERSON

Direct the Chief Administrative Officer to coordinate with the Clerk of the Board, County Technology
Office, County Counsel and other relevant departments to update Board Policy A-54, “Public Access to
County Records,” to establish a fully standardized and coordinated Public Records Act (PRA) request
review, document compilation and response process that would apply to all County departments,
including elected offices, utilizing the NextRequest system, and return to the Board within 90 days with
recommendations to implement the new process.

EQUITY IMPACT STATEMENT

The recommendation to explore a fully standardized Public Records Act (PRA) request review,
document compilation and response process is expected to positively contribute to equity by promoting
consistent, fair, and transparent access to public records for all members of the community. The
standardized process would help ensure that PRA requests are handled uniformly across departments,
reducing disparities that may arise from inconsistent practices or varying levels of departmental
resources. Improved tracking, oversight, and response timelines will enhance accessibility for
individuals and communities who rely on public information, including those who may face barriers
navigating complex government systems.

SUSTAINABILITY IMPACT STATEMENT

The proposed action to establish a fully centralized PRA process will support long-term organizational
sustainability by promoting a more efficient and coordinated use of County resources. By streamlining
intake, tracking, document compilation and review procedures, the County may reduce duplicative
efforts, minimize delays, and improve overall operational effectiveness. The standardized approach
would also enhance the County’s ability to adapt to increasing volumes and complexity of PRA
requests, ensuring processes remain scalable, consistent, and aligned with evolving legal and
technological requirements. These improvements will contribute to maintaining fiscal stability and
responsible resource management while supporting transparent and accountable government operations.

FISCAL IMPACT

There is no fiscal impact associated with this action at this time. There may be future fiscal impacts
associated with future related recommendations which staff would return to the Board for consideration
and approval. At this time, there will be no change in net General Fund cost and no additional staff
years.

BUSINESS IMPACT STATEMENT

The proposed recommendation is expected to have a positive impact on the business community. A
more standardized and efficient PRA process will provide businesses with clearer expectations, more
consistent response timelines, and improved access to public records that may be necessary for due
diligence, compliance, or operational planning. By reducing delays and inconsistencies, this approach
will enhance transparency and reliability in interactions with the County, supporting a more predictable
and business-friendly environment.

ACTION:

Noting for the record this item was heard on April 22, 2026; ON MOTION of Supervisor Anderson,
seconded by Supervisor Desmond, the Board of Supervisors directed the Chief Administrative Officer
to coordinate with the Clerk of the Board, County Technology Office, County Counsel and other
relevant departments to work on establishing a fully standardized and coordinated Public Records Act
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(PRA) request review, document compilation and response process that would apply to all County
departments, including elected offices, utilizing the NextRequest system, by (1) collecting feedback
from all of the CPRA Coordinators about the current PRA process, (2) analyzing if there is sufficient
staffing for any new PRA process, and (3) estimating the cost of any new software that may be needed
to implement any new PRA process and report back to the Board within 120 days with
recommendations to implement the new process.

AYES: Aguirre, Anderson, Lawson-Remer, Montgomery Steppe, Desmond

State of California)
County of San Diego) §

I hereby certify that the foregoing is a full, true and correct copy of the Original entered in the Minutes
of the Board of Supervisors.

ANDREW POTTER
Clerk of the Board of Supervisors

M eee

by Andrew Potter
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