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Item #23: Receive an Update on the
Homelessness Outreach and Services Pilot

Program in Lemon Grove (District: 4)

Elizabeth Hernandez, Ph.D., Interim Deputy Chief Administrative Officer, Health & Human Services Agency

Dijana Beck, MSW, Director, Office of Homeless Solutions, Housing & Community Development Services

November 18, 2025

LIVE WELL
AN DIEGO




Homelessness Outreach and Services Pilot

Program in Lemon Grove (Pilot Program)

* Timeline: October 2024 to October 2025

* Led by County's Outreach Team to connect
people to available housing and other
resources

* By-Name List developed and utilized for a
focused approach

* Collaboration with the City of Lemon Grove
and homelessness service providers




Pilot Program Assessment
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* Qutreach Team collected data and
outcomes to complete the assessment
* Pilot Program was successful through:

« Strong engagement with people experiencing
homelessness and creation of By-Name-List

 Collaboration with City of Lemon Grove and
other partners

* Pilot Program experienced barriers due to:

 Lack of emergency and permanent housing
resources within City of Lemon Grove



Next Steps

* August 2025 — Outreach efforts
transitioned to City of Lemon Grove
and RTFH through the Encampment
Resolution Grant Project

* October 2025 — Pilot Program
concluded, County will continue
partnership through Encampment
Resolution Grant project in a
supporting role




Recommendation
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Receive an update on the Homelessness Outreach and Services
Pilot Program in Lemon Grove.



Item #23: Receive an Update on the
Homelessness Outreach and Services Pilot

Program in Lemon Grove (District: 4)

Elizabeth Hernandez, Ph.D., Interim Deputy Chief Administrative Officer, Health & Human Services Agency

Dijana Beck, MSW, Director, Office of Homeless Solutions, Housing & Community Development Services

November 18, 2025

C
“= | LIVEWELL



