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Transforming Mental Health Care .
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Transforming Substance Use Care
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Regional Inpatient & Residential Services
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Regional Prevention Services
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Regional Long-Term Care &
Housing Services

New Recovery
Residence capacity to
serve 390 more
individuals annually
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Behavioral Health Optimal Care Pathways Model

= Algorithm using data, models of care, and best practices

= Recommends the future capacity necessary to optimize behavioral health care under
four service categories:
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? Subacute Services
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Recalibrating Subacute Care

Bed Day Utilization
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Board and Care Capacity

Total Licensed Board and Care
Beds in San Diego County

1,208 Providers
30,630 Beds
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Licensed .Epai;ﬂ and Care Beds
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Security Income (SSI)
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Board and Care Capacity

Total Licensed Board and Care 1,208 Providers
Beds in San Diego County 30,630 Beds
Lic_ensed Board_and Care Beds 116 Providers
Serving People with Supplemental 1.664 Beds

Security Income (SSI)

Licensed Board and Care Beds 8 Providers 0.8%
Serving BHS Clients (SSI/SMI) 255 Beds of All Beds
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Board and Cares with County Clients

Updated 2/20/24

Map locations are approximate

What We Need

e 400 additional Board
and Care beds in San
Diego County

| More Board and Cares

located in the South, —O

Central, North Central, |

North Inland, and North

Coastal regions

+ RFI for new 115-bed T
Board and Care

9 Changing Options (ARF)

Casa El Cajon (RCFE)

Orlando Guest Home (ARF)

Camp US in Central Carroll's Community Care (ARF) Fancor Guest Home (ARF)
reg ion Rancho Digius (ARF) 9 9 Casa de Oro Residential Care (ARF)
@New Board and Care campus
TBD




Strategies to Enhance Community-based
Care and Subacute Service Capacity
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Accelerators & Barriers to the Continuum Vision
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SB 43 Multi-Sectoral Convening

Involuntary Behavioral Health Treatment Collaborative Workgroup
e Co-chairs:
* Dr. Nicole Esposito, Behavioral Health Services
e Mike Phillips, Jewish Family Service of San Diego

* Workgroup convenes partners across multiple sectors
County government

Housing providers

Hospital and health system partners

Consumer advocates and peers

Justice partners

Community-based behavioral health providers

Health plans

And others

Collaborative Workgroup Subcommittees

Trainina and Education Expanded Treatment, Services, Alternatives to Emergency
g and Support for Those with SUD Departments 8




Continuum of Holds Under the LPS Act

Involuntary Treatment Holds

72 hours
(WIC 5150)

(WIC 5250, 5260)
(WIC 5270, 5270.70)
180 days

(WIC 5300)
Temporary and Permanent Conservatorships

LIVE WELL

SAN DIEGO

Temporary Conservatorships (approx. 30 days)

_ Permanent Conservatorships
~ (Up to 1 year) 29




Continuum of Holds Under the LPS Act

Involuntary Treatment Holds

2 Treatment Settings Legend
72 hours =] [=
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———| SUD Residential

30 days 7D A :
I . 2. 0.0 i P (1l oo
(WIC 5300)

Temporary and Permanent Conservatorships

- Temporary Conservatorships (approx. 30 days)

Permanent Conservatorships
(Up to 1 year)



Initial Readiness Domains

: (
Domain 1 L Education and Training
Domain 2 1 Expanded Treatment, Services, and Support

for People with Substance Use Disorder (SUD)

Domain 3 { Alternatives to Emergency Departments

for 5150 Transports

Domiin 4 [ Update Procedures and Add Capacity to
L Support the Office of the Public Conservator

L d A ) TRl




Readiness Timeline

>

IMMEDIATE ACTIONS MID-TERM ACTIONS LONG-TERM ACTIONS
March - May 2024 June - August 2024 September 2024 — March 2025
_ * Develop LPS training * Conduct LPS trainings * Reassessment of LPS trainings
Educ‘.':ltl. on | e Focused education and public * Develop focused education and public * Continue focused education and public
& Training awareness efforts awareness efforts awareness efforts

* Development of SB 43 public website




Readiness Timeline

Education
& Training

Expanded

Treatment,

Services &
Support

Implementation of SD Relay program

emergency departments to SUD
residential and outpatient treatment

IMMEDIATE ACTIONS MID-TERM ACTIONS LONG-TERM ACTIONS
March - May 2024 June — August 2024 September 2024 — March 2025
(. Develop LPS training * Conduct LPS trainings Reassessment of LPS trainings
» Focused education and public * Develop focused education and public Continue focused education and public
awareness efforts awareness efforts awareness efforts
\_* Development of SB 43 public website
/. * Enhance connections for patients in Policy changes to establish locked

hospital-based SUD treatment

Establish new crisis residential treatment
for primary stand-alone SUD

Expand harm reduction housing options
Develop the Optimal Care Pathways 2.0




Readiness Timeline

IMMEDIATE ACTIONS MID-TERM ACTIONS LONG-TERM ACTIONS
March — May 2024 June - August 2024 September 2024 - March 2025
(& S
) * Develop LPS training * Conduct LPS trainings * Reassessment of LPS trainings
Education |«  Focused education and public e Develop focused education and public » Continue focused education and public
& Training awareness efforts awareness efforts awareness efforts
s Development of SB 43 public website i
Expanded /. Implementation of SD Relay program  * Enhance connections for patients in . Policy changes to establish locked )
A emergency departments to SUD hospital-based SUD treatment
Treafment, residential and outpatient treatment e Establish new crisis residential treatment
Services & for primary stand-alone SUD
Support e Expand harm reduction housing options
NG Develop the Optimal Care Pathways 2.0 /
(a : A ; Ry
Alternatives | ® Pursue state policy changes to CSU ¢ Contract actions to support CSU capacity «  Operationalize CSU capacity for primary
to EDs Medi-Cal billing and designation for primary and stand-alone SUD and stand-alone SUD
* Technical assistance for CSUs




Readiness Timeline

IMMEDIATE ACTIONS MID-TERM ACTIONS LONG-TERM ACTIONS
March — May 2024 June - August 2024 September 2024 - March 2025
B S2 i iy
_ (e Develop LPS training e Conduct LPS trainings * Reassessment of LPS trainings
Education |« Focused education and public » Develop focused education and public » Continue focused education and public
& Training awareness efforts awareness efforts awareness efforts
\_* Development of SB 43 public website Y,
£ - Enis Policy ch blish locked )
e Implementation of SD Relay program ¢ Enhance connections for patients in e olicy changes to establish locke
Expanded ? e emergency departments to SUD hospital-based SUD treatment
Treat_ment, residential and outpatient treatment s Establish new crisis residential treatment
Services & for primary stand-alone SUD
Support » Expand harm reduction housing options
i P .
< Develop the Optimal Care Pathways 2.0 )4
“ : : 3
Alternatives | ©  Pursue state policy changes to CSU  *  Contract actions to support CSU capacity =  Operationalize CSU capacity for primary
to EDs Medi-Cal billing and designation for primary and stand-alone SUD and stand-alone SUD
i * Technical assistance for CSUs )
/«  Establish new policies and * Implement new policies and procedures for e |mplement data collection and reporting\
Public procedures for conservatorship conservatorship evaluations processes and infrastructure
Conservator evaluations » Continued participation in statewide e Assess ongoing Public Conservator’s
Procedures | » Participation in statewide convenings convenings Office resourcing needs
& Capacity to inform clinical thresholds e Continued Public Conservator’s Office
* Public Conservator’s Office resourcing

\__resourcing » Evaluate AOT and CARE Act capacity : /




Recommendations

Update on Board & Care

.

1%

Receive an update on the regional capacity of board and care and subacute beds for Medi-Cal eligible
adults with serious behavioral health conditions and strategies to enhance board and care and subacute
capacity in San Diego County.

2.  Amend the following five board and care contracts to extend contract terms up to June 30, 2025: Casa de
Oro Residential Care ARF; Carroll’'s Community Care ARF; Tharon San Diego, LLC RCFE; Fancor Guest
Home ARF; and Orlando Residential Care ARF. :

3. Direct the Interim Chief Administrative Officer to sunset time-certain reporting for addressing the behavioral
health worker shortage in San Diego County to coincide with significant developments.

Update on SB 43

Receive the 90-day update on Senate Bill 43 implementation plan as directed by the San Diego County
Board of Supervisors on December 5, 2023.
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